UNITED KINGDOM NATIONAL CADET CLASS ASSOCIATION

CONSTITUTION

SECTION 1 - NAME AND OBJECTS

1. The name of the class association shall be the United Kingdom National Cadet Class Association (“UKNCCA”).

2. The objects for which the National Association is formed are to promote and facilitate the interests of the International Cadet Class within the United Kingdom, to represent the interests of its members, to promote sailing and racing for young people below the age of 18 years regardless of religion, race or political affiliation and to include the following:-

(a) to keep members informed of developments concerning the International Cadet Class and any proposals concerning Class Rules.

(b) to organise Championships, other events including Indicators and Selectors, national and regional training and to co-ordinate the programme for other races for the International Cadet Class.

(c) to encourage National and International competition in the United Kingdom for the International Cadet Class.

(d) to negotiate with the International Cadet Class Association on any matters relating to the Class Measurement Rules and to support the International Cadet Class Association in its promotion of International Cadet racing throughout the world in accordance with its constitution.
(e) to promulgate information on technical development within the International Cadet Class.

(f) to promote the maintenance of the one-design character of the International Cadet  Class.

SECTION 2 - TERMS AND DEFINITIONS

3. The following expressions shall have the associated meanings:-

(a) "The National Association" shall mean the United Kingdom National Cadet Class Association (“UKNCCA”).
(b) "The International Association" shall mean the International Cadet Class Association formed to control the affairs of the International Cadet Class throughout the world.

(c) "The Committee" shall mean the Committee of the National Association, consisting of elected and co-opted committee members.

(d) “The Officers” shall mean the Chairman, Honorary Secretary, Honorary Treasurer and National Class Measurer.

(e) "The National Association Rules" shall mean these rules governing the conduct of the National Association.

(f) “The National Association Register” shall mean the register of owners in the United Kingdom of International Cadet Class boats with their addresses, number of boat, to be kept as hereafter provided.
(g) "The International Cadet Class" shall mean the class of sailing boats originally designed by Jack Holt and known as Cadets”.

(h) "The Class Rules" shall mean the class rules of the International Cadet Class as defined in the ISAF Equipment Rules of Sailing.
(i) "The Sail Number" shall mean the Sail Number allocated to the boat.

(j) "The National Class Secretary" shall mean the duly elected Honorary Secretary of the National Association.

(k) "Measurement Certificate" shall mean a certificate as defined in the ISAF Equipment Rules of Sailing.

(l) "Squadron" shall mean a squadron as formed and approved under rule 52 below.

(m) "Voting Member” shall mean any adult person holding Family Membership or Associate Membership of the National Association.
SECTION 3 - OFFICERS

Officers of the National Association

4. The Officers of the National Association shall be Voting Members of the National Association and shall consist of a Chairman, an Honorary Secretary, an Honorary Treasurer and a National Class Measurer. Officers shall be elected at the Annual General Meeting in each year and shall hold office until the termination of the next following Annual General Meeting. All Officers of the National Association shall be eligible for re-election.
Duties of Honorary Secretary, Treasurer and Auditor
5. The Honorary Secretary shall:-

(a) Keep the National Association Register;

(b) Keep a register of National Association members' names and addresses

(c) Conduct the correspondence of the National Association;

(d) Keep custody of all National Association documents;

(e) Keep full minutes of all meetings of the National Association and the Committee which shall be confirmed and signed by the appropriate Chairman upon the agreement of the National Association or the Committee at the next following meeting of the National Association or the Committee, as appropriate; 

(f) Administer such insurance policy or policies as the Committee may decide should be taken to protect the interests of the National Association, its Officers and its members;
(g) Communicate as and when requested by the Committee the decisions of the Committee to the National Association, to the secretariat of the International Association and to non-members of the National Association.
(h) Maintain any such certificates or registrations, and complete any such non-financial returns, as may be required by law.
(i) The Honorary Secretary shall obtain and maintain a sufficient number of ISAF hull plaques and Sail Buttons for use by members on payment of the appropriate fees which shall be fixed by the Committee.
6. The Honorary Treasurer shall:-

(a) Cause such books of account to be kept as are necessary to give a true and fair view of the state of finances of the National Association.

(b) Cause all returns as may be required by law in relation to such accounts to be rendered at the due time.

(c) Make such payments on behalf of the National Association as the Committee shall direct.

(d) Prepare an annual financial statement each year and cause such financial statement to be checked annually and shall thereafter cause the same to be sent to all members of the National Association before the date of the Annual General Meeting

(e) Present the annual financial statement to the National Association at its Annual General Meeting.

7. The Honorary Auditor shall:-

(a) Be appointed at the Annual General Meeting in each year;

(b) Confirm that the records of payments and receipts can be traced back to the bank statements, are checked against a sample of vouchers and form the basis of the annual financial statement ;

(c) If either unwilling or unable to act, inform the Committee who shall appoint a substitute to hold office until the next Annual General Meeting.

SECTION 4 – MEMBERSHIP

8. There shall be the following categories of membership:
FAMILY MEMBERSHIP - Family Membership shall upon payment of the prescribed annual subscription be open to any family group (“the Family”) consisting of a person under the age of 18, and their parent(s) and siblings. Family Membership shall entitle up to two adult members of that family present at any meeting of the National Association to one vote each. If more than two adult members of a family are present at a meeting they shall decide between themselves who of them shall exercise their votes, and in default of agreement the oldest two members of the family present and wishing to vote shall exercise the family’s votes.

INDIVIDUAL JUNIOR MEMBERSHIP - Individual Junior Membership shall upon payment of the prescribed annual subscription be open to any person under the age of 18. Individual Junior Membership does not entitle the holder to voting rights.

CLUB LEVEL MEMBERSHIP – Club Level Membership shall upon payment of the prescribed annual subscription be open to any person under the age of 18. Club Level Membership does not entitle the holder to enter any National or International Championship or voting rights.
ASSOCIATE MEMBERSHIP - Associate Membership shall upon payment of the prescribed annual subscription be open to individuals of 18 years of age and over who are interested in furthering the aims of the National Association. Associate Membership shall entitle the member when present at any meeting of the National Association to one vote.

HONORARY MEMBERSHIP - Honorary Membership shall be open to any person having an interest in the National Association who is elected as an Honorary Member by Voting Members at any general meeting of the Association.
The title of Honorary Life Vice President may be given to individuals who have either;

a) Represented their country at an ISAF World or Olympic sailing event and competed in a major Cadet Class championship, or

b) Made a significant contribution to the Association 

Honorary Membership does not entitle the holder to voting rights.
TEMPORARY MEMBERSHIP - A Temporary Membership shall upon payment of the prescribed fee be open in respect of a specific event (lasting not more than 7 consecutive days) to a person who shall be less than 18 years of age on 31 December of the year in question. Temporary Membership shall last only for the duration of the event to which it relates. Temporary Membership does not entitle the holder to voting rights.
INDIVIDUAL SCHOOL MEMBERSHIP - Individual School Membership shall upon payment of the prescribed annual subscription be open to any International Cadet dinghy sailor who is a member of an affiliated school. Individual School Membership does not entitle the holder to voting rights.

The eligibility requirements for Championships and Indicators organised by the National Association shall usually require that: 

(a) Helms shall be Family, Individual School or Temporary Members and 

(b) Crews shall be Family, Individual Junior, or Individual School, or Temporary Members 

The eligibility requirements for events organised by the National Association for the members of a single club shall usually require that helms and crews shall be Members of the National Association of any type.

9. The Subscription Fee for each category of membership of the National Association shall be proposed by the Committee to the members at the Annual General Meeting in each year. Any proposed changes shall be approved by a majority of Voting Members present and shall become operative on the first day of January in the year following. In default of such approval in respect of any category of membership, the fee payable in respect of that category for the period from 1st January following shall be the same as that payable for membership of that category in the previous year.
10. All members shall pay their first annual Subscription Fee upon election to the National Association and thereafter on the first day of January in each year. A member elected after the first day of September in any year shall pay on joining one year’s subscription only at the rate applicable from the 1st January in the year following, which shall cover the period from the date of joining to the 31st December in the following year.

11. Every member shall furnish the Honorary Secretary with an up-to-date address which shall be recorded in the register of members of the National Association and any notice sent to such address shall be deemed to have been duly delivered.
Election and retirement of members

12. An application for membership shall be in the form from time to time prescribed by the Committee. In the case of Honorary Members, this shall include the signatures of the Proposer and the Seconder.

13. The election of all classes of members (other than Honorary Members) is vested in the Committee which (without prejudice to the generality of rule 29 below) may delegate such election in respect of all or some only of the classes of membership either absolutely or conditionally and either for the purposes of one event only or otherwise and subject to such directions as it thinks fit to a sub-committee (which may consist of any number of persons from one upwards), but so that in the event of the sub-committee refusing membership the sub-committee shall report such refusal to the Committee which may re-consider the matter. The Honorary Secretary shall inform each candidate in writing of the candidate's election or non-election and shall furnish an elected candidate with a copy of the National Association Rules and make request for such payments as are necessary.
14. Upon election, a candidate shall pay, within one calendar month, such Subscription Fee as shall be required. In default of such payment, the election shall be void unless sufficient cause for delay be shown.

15. The Committee may cancel, without notice being given, the membership of any member whose annual subscription is more than four months in arrears provided that the Committee may, at its discretion, re-instate such member upon payment of arrears. No member whose annual payment is in arrears may enter any National Association event or regatta or vote at any meeting.

Conduct of Members 

16. Every member, upon election and thereafter, is deemed to have notice of, and impliedly undertakes to comply with, the National Association Rules. Any refusal or neglect to do so, or any conduct which, in the opinion of the Committee, is either unworthy of a member or otherwise injurious to the interests of the National Association, shall render a member liable to expulsion by the Committee.
PROVIDED THAT, before expelling a member, the Committee shall give their reasons in writing to the member and call upon such member for a written explanation of the member's conduct and shall give the member full opportunity of making explanation to the Committee at a meeting called by the Committee of which at least fourteen days’ notice is given, or of resigning.

Appeal against expulsion may be made to (i) a meeting of at least three impartial Squadron Captains as defined in Clause 53, or (ii) if such a meeting cannot be convened within the relevant time, a meeting of 3 persons comprising such impartial squadron captains as can be found and such independent persons appointed by the Committee as are required to bring the number up to 3. A request for an appeal must be lodged with the Committee by the member within fourteen days of them being notified of their expulsion. The member shall be given at least fourteen days of the Appeal Hearing, which will be held within one month of the member lodging their request to appeal. 

Any member who ceases to be a member of the Association shall forfeit any and all rights and claims upon the Assets of the Association.
17. A member shall not knowingly remove, injure, destroy or damage any property of the National Association and shall make restitution for the same if called upon to do so by the Committee or by the Honorary Secretary upon the instructions of the Committee.

18. Membership of the National Association and acceptance of these rules by the member will be deemed to constitute consent to the holding of relevant personal data for the purposes of the Data Protection Acts.

SECTION 5 - MANAGEMENT COMMITTEE

19. The affairs of the National Association shall be managed by the Committee. The Committee shall consist of the Officers, ex officio, and six Voting Members elected at the Annual General Meeting each year to hold office until the termination of the next following Annual General Meeting.
20. Candidates for election as Officers of the National Association or as other members of the Committee shall be those Officers or other members of the retiring Committee eligible to offer themselves for re-election and such other Voting Members whose nominations (duly proposed and seconded in writing by Voting Members of the National Association) with their consent shall have been received by the Honorary Secretary prior to the commencement of the Annual General Meeting in each year. 
21. If the number of candidates for election for any post is greater than the number of vacancies to be filled then there shall be a ballot.
22. If the number of candidates for election is equal to or less than the number of vacancies to be filled then all candidates shall be deemed to be elected if two thirds of those present at the Annual General Meeting, and entitled to vote, vote in favour of such election. In the absence of such a vote the individual candidates shall be voted on by way of ballot.

23. In the event of the ballot failing to determine the Officers or other members of the Committee because of an equality of votes the candidate or candidates to be elected from those having an equal number of votes shall be determined by lot.
24. If, for any reason, a casual vacancy shall occur, the Committee may co-opt a Voting Member to fill such a vacancy until the next following Annual General Meeting. A co-opted member of the committee shall be entitled to vote.
25. The Committee shall meet at least four times a year making such arrangements as the conduct, place of assembly and holding of such meetings as it may wish. The Chairman or in his absence a chairman elected by those present shall preside.

26. Voting (except in the case of a resolution relating to the expulsion of a member) shall be by show of hands. In the case of equality of votes the Chairman shall have a second and casting vote.

27. At meetings of the Committee, or any of its sub-committees, one half of the Members of that Committee or sub-committee shall form a quorum.
Powers of the Committee

28. The Committee shall manage the affairs of the National Association according to the National Association Rules and shall cause the funds of the National Association to be applied solely to the objects of the National Association or for a benevolent or charitable purpose nominated by the National Association in general meeting. All payments shall require the signature of any two of the following: the Chairman, the Honorary Secretary or the Honorary Treasurer. The Committee on behalf of the National Association must reinvest any surplus income or gains in The National Association funds or deposits.
29. The Committee may appoint such sub-committees (consisting of one or more persons) as it may deem necessary or desirable and may delegate such of its powers as it may think fit upon such terms and conditions as shall be deemed expedient and/or required by the law. Such sub-committees shall consist of such members of the Committee or of the National Association as the Committees may think fit. All acts and proceedings of any such sub-committee shall be reported back to the Committee as soon as possible.
30. The Committee shall appoint and fix any remuneration of any Class Administrator and of any other staff as may in its opinion be necessary, and has the power to delegate the management and secretarial duties of the National Association under its control.
31. A member of the Committee, of a sub-committee or any officer of the National Association, in transacting business for the National Association, shall disclose to third parties that he is so acting.

32. The Committee, or any person or sub-committee delegated by the Committee to act as agent for the National Association or its members, shall enter into contract only as far as expressly authorised, or authorised by implication, by the members. No one shall, without the express authority of the membership in general meeting, pledge the credit of the membership.

33. In pursuance of the authority vested in the Committee by members of the National Association, members of the Committee are entitled to be indemnified by the members of the National Association against any liabilities properly incurred by them or any one of them on behalf of the National Association wherever the contract is of a duly authorised nature or could be assumed to be of a duly authorised nature and entered into on behalf of the National Association. 

The limit of any individual member's indemnity in this respect shall be a sum equal to one year's subscription at the then current rate of that category of membership (but so that in the case of Family Membership the aggregate liability of a single family shall not exceed a sum equal to one year's subscription at the then current rate of that category).
SECTION 6 - MEETINGS OF THE NATIONAL ASSOCIATION

34. An Annual General Meeting of the National Association shall be held each year during or after the National Championships on a date to be fixed by the Committee. The Honorary Secretary shall at least fourteen days before the date of such meeting post or deliver to each member notice hereof and of the business to be brought forward thereat.
35. No business, except the passing of the Accounts and the election of the Officers, Committee and Honorary Auditors, and any business that the Committee may order to be inserted in the notice convening the meeting shall be discussed at such meeting unless notice thereof be given in writing by a member entitled to vote to the Honorary Secretary at least forty two days before the date of the Annual General Meeting.

36. The Committee may at any time, upon giving twenty one days notice in writing, call a Special General Meeting of the National Association for any special business, the nature of which shall be stated in the notice convening the meeting, and the discussion at such meeting shall be confined to the business stated in the notice sent to members.

37. The Committee shall call a Special General Meeting upon a written request addressed to the Honorary Secretary by at least 20 voting members of the National Association from three or more squadrons. The Committee shall give twenty one days notice in writing of any such Special General Meeting. The discussion at such meeting shall be confined to the business stated in the notice sent to members.

38. At every meeting of the National Association the Chairman (or, in their absence, a chairman elected by those present) shall preside.

39. Twenty-five Voting Members entitled to vote and personally present shall form a quorum at any meeting of the National Association, but so that if more than two adult members of a family are present at a meeting the members of that family shall only count as two Voting Members for the purposes of this rule.
40. Only Voting Members shall vote at any meeting of the National Association. Other members may attend and speak but are not entitled to vote.
41. Voting, except upon the election of members of the Committee, shall be by show of hands.

42. In the case of an equality of votes the Chairman shall have a second or casting vote, on any matter other than the election of members of the Committee.

43. On any resolution properly put to a meeting of the National Association relating to the creation, repeal or amendment of any Rule of the National Association such Rule shall not be created, repealed or amended except by a majority vote of at least two-thirds of those present and entitled to vote.

44. On any resolution properly put to a meeting of the National Association relating to the creation, repeal or amendment of any Class Rule, such resolution shall not be adopted except by a majority vote of at least two-thirds of those present and entitled to vote.

SECTION 7 – PROTECTION OF “ONE DESIGN” OF THE INTERNATIONAL CADET CLASS AND MEASUREMENT CERTIFICATES

45. No boat shall be eligible to race unless a valid Measurement Certificate exists for that boat.

46. The Committee shall make such arrangements as it thinks fit to provide for the process of certification and appointment of measurers in accordance with the Class Rules.
47. The fee for the issue of the initial Measurement Certificate, or for registering change of ownership of the boat, or for issuing a duplicate Certificate, shall be determined by the Committee.

48. The Honorary Secretary shall obtain and maintain a sufficient number of Boat Numbers and Sail Buttons for use by members on payment of the appropriate fees.

SECTION 8 – RACING AND SAFETY
49. International Cadet Class races shall take place under the Racing Rules of Sailing of ISAF (or other International body prescribing racing rules for racing recognised by the National Authority) and under the Rules and Measurement Regulations of the International Cadet Class.

50. The racing complement of the International Cadet dinghy shall be two.

51. International Cadet dinghies and sailors shall at all times comply with all requirements in respect of matters of safety contained in class measurement rules including the International Cadet Class Rules.

SECTION 9 - SQUADRONS

52. Where three or more International Cadet dinghies having valid Measurement Certificates exist in a locality a Squadron may be formed, if approved and accepted by the Committee.

53. A Squadron Captain shall be appointed annually by the Club or institution to which the Squadron is attached. The Squadron Captain shall be responsible for the organisation and administration of the Squadron in accordance with the rules and of the International Cadet Class. The Squadron may if it wishes appoint a deputy Squadron Captain.

54. A Measurer shall be appointed to each Squadron. Measurers shall be persons approved and appointed by the Committee or appointed by ISAF or the National Authority.
55. On formation in accordance with Clause 52 above, and a Squadron Captain and Measurer having been appointed, a new Squadron shall be granted a Charter and consecutive number on application to the Executive Committee of the International Association through the National Association.

56. A Squadron within a yacht club may append to the Squadron number the name of the club in parenthesis e.g. 2 Squadron (Barnt Green Sailing Club).

57. The Committee shall have the right to terminate or suspend any Squadron provided that a spokesman for the Squadron shall have the right to be heard or to make written representation to the Committee before a final decision is made. Appeal against expulsion may be made to a meeting of at least three impartial Squadron Captains. A squadron may also be suspended or removed by the Executive Committee of the International Association on the recommendation of the National Association in accordance with the terms of the International Association’s constitution.

SECTION 10 – AFFILIATED SCHOOLS AND GROUPS/ORGANISATIONS 

58. Where three or more International Cadet dinghies having valid Measurement Certificates belong to a school or organisation, the school or organisation may be affiliated to the National Association if approved and accepted by the Committee.
59. The Committee shall have the right to terminate or suspend any affiliation with a school or organisation. Appeal against expulsion may be made to a meeting of at least three impartial Squadron Captains.
SECTION 11 - DISSOLUTION OF THE NATIONAL ASSOCIATION

60. If, upon the winding up or dissolution of the National Association, there remains after the satisfaction of all its debts and liabilities any property whatsoever, the same shall not be paid to or distributed amongst the members of the National Association. The Committee shall dispose of the net assets remaining to one or more of the following:

(i) to another organisation with similar sports purposes which is a charity and/or

(ii) to the sport’s national governing body.

Signed …………………………………………. (Chairman)

Name ……………………………………………
Adopted 20th November 2010


