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Business Performance Wheel Instructions

e The wheel is divided into 8 segments, with each of them showing an area of business performance
(please feel free to rename any of the segments to make them more meaningful to you)

e Score your level of satisfaction in each of the segments using a scale between 1 — 10, with 10 being
totally satisfied and with1 being the least satisfied

e Draw a line across each segment of the wheel (shading in the segments if you wish) to reveal what
is likely to be an irregular shaped wheel (how bumpy is your ride?)

¢ Now assess those areas where you are most satisfied and those where you are least satisfied - are
there any surprises in the outcome?

¢ Reviewing the 2 least performing areas, how would it feel if these were a 10? What would be
different for you? How would this help you improve your business performance?

¢ Now consider how coaching could help you move forward — What actions would you take? When
would you complete them by? What resources do you have? Who could help you in the process?

Wizard Coaching will help you achieve your goals and to get the results you deserve.

Contact Robert Stephenson
robert@wizardcoaching.co.uk or on 07970 757789
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