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Introduction 

1 Following the passing of the Marine and Coastal Access Act 2009 the Isles of Scilly Inshore Fisheries and 

Conservation Authority (IOSIFCA) was established on 1st of October 2010 with the publication of the Isles of 

Scilly Inshore Fisheries and Conservation Order 2010 by the Secretary of State in exercise of the powers conferred 

by sections of the Marine and Coastal Access Act 2009. 

2 There is a requirement in the Act for each of the ten IFCAs in England to publish an annual plan. This is the first 

annual plan of the Isles of Scilly Inshore Fisheries and Conservation Authority. 

3 The Isles of Scilly Sea Fisheries Committee was created in 1970 under the Sea Fisheries Regulations !966 

following a campaign by local fishermen led by the legendary Matt Lethbridge and it is the intention of the Isles of 

Scilly IFCA to build on the successes of the Sea Fisheries Committee that was dissolved on March 31st 2011. 

4 The jurisdiction of the Isles of Scilly IFCA extends to 6 nautical miles from the baselines around the islands. The 

duties of the IFCA are outlined in the Marine and Coastal Access Act 2009 to include the management of inshore 

fisheries to ensure the exploitation of sea fisheries resources are carried out in a sustainable way. 

5 Furthermore, the IFCA will have a new duty to protect the marine environment and promote its recovery from the 

effects of sea fisheries exploitation. The IFCA also has a duty to seek to further the conservation objectives of the 

Marine Conservation Zones established around the Islands. 
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The IFCA Vision 

From a series of national working groups organised by the Department for Environment, Food and Rural Affairs (Defra), a 

Vision was agreed for IFCAs: 

Inshore Fisheries and Conservation Authorities will lead, champion and manage a 

sustainable marine environment and inshore fisheries, by successfully securing the right 

balance between social, environmental and economic benefits to ensure healthy seas, 

sustainable fisheries and a viable industry. 

Success Criteria and High Level Objectives 

During the preparation process for the new IFCAs, seven criteria were identified by Defra: 

1 IFCAs have sound governance and staff are motivated and respected. 

2 Evidence based, appropriate and timely byelaws are used to manage the exploitation of sea fisheries within 

the district. 

3 A fair, effective and proportionate enforcement regime is in place. 

4 IFCAs work in partnership and are engaged with their stakeholders. 

5 IFCAs make the best use of evidence to deliver their objectives. 

6 IFCAs support and promote the sustainable management of the marine environment. 

7 IFCAs are recognised and heard. 



5 

 

 

Success Criterion 1: IFCAs have sound governance and staff are motivated and respected 

High Level Objective Outcomes Performance Indicators 

1a By April each year, 

publish an annual plan 

that meets minimum 

standards as set out in 

Defra guidance, setting 

out the authority‟s main 

objectives and priorities 

for the year 

Each IFCA has an annual 

plan that clearly sets out, 

in a way that is easy to 

understand, what the 

Authority does and its 

main objectives and 

priorities for the coming 

year.  

An Annual Plan will be published by April each year on 

the website and sent to the Secretary of State 

1b Prepare a report after 

the end of each financial 

year on the IFCA‟s 

activities in that year in 

line with Defra‟s 

guidance. 

The annual report will set 

out in terms easy to 

understand the IFCA‟s 

achievements in the last 

year. 

Annual reports meeting the requirements of the IFCA 

and Defra are prepared and published. 

1c Demonstrate a long-

term strategic response 

to sustainable marine 

management, in line 

with the duties in the 

Marine and Coastal 

Access Act 2009. 

Delivery is ongoing with 

Report reviewing marine 

sustainability issues and 

fisheries management in 

the District and proposing 

new management 

measures to address 

concerns. 

Following the first year of the IFCA the Chief Officer 

and staff will have started to identify any issues that 

may be impacting on fisheries resources and 

environmental sustainability and developing 

appropriate management plans. 
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the first formal review in 

2015. 

1d Staff management 

systems are in place to 

include: 

 An annual staff 

performance 

monitoring 

system; and 

 A performance 

improvement 

procedure. 

A staff management 

system will be in place to 

meet the requirements of 

the objective. 

A management system including training and 

development plans will be developed during 2011 and 

ready for approval by the IFCA members for 

implementation in 2012. 

1e In order to ensure that 

staff can deliver the 

organisational 

objectives as set out in 

the annual report a 

people capability 

strategy will be 

prepared. 

A report assessing the 

gaps in the capability of 

the IFCA to meet its 

duties and objectives and 

putting into place 

proposals for addressing 

problems. 

Staff resources and capability will be assessed against 

the IFCA objectives and duties. The gap analysis will 

be prepared by March 31st 2012. 

1f By September 2012 

demonstrate that staff 

are engaged with the 

objectives of the IFCA, 

can influence the 

Motivated and happy staff 

and members 

A system enabling staff and members to contribute to 

and comment on all IFCA policies and business will be 

developed during the first year of the IFCA. 
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direction and 

development of the 

organisation and are 

free to constructively 

challenge decisions 

without reproach. 
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Success Criteria 2: Evidence-based, appropriate and timely byelaws are used to manage the sustainable 

exploitation of sea fisheries resources within the district 

High Level Objectives Outcomes Performance Indicators 

2a By September 2012 

demonstrate that: 

 Key issues likely 

to impact on the 

sustainable 

management of 

the marine 

environment in 

the District are 

identified and 

evaluated using 

the best 

available 

evidence and a 

range of 

management 

options. 

 The impacts that 

different courses 

of action might 

have in 

managing those 

Agreed policies and 

processes in place to 

review and amend 

byelaws and make new 

ones as required. 

Process to decide on the 

most appropriate 

management measures 

to apply to address 

fisheries and wider 

sustainability concerns as 

they arise, including the 

making of emergency 

byelaws. 

Process to access the 

effectiveness of 

management measures 

in the District. 

From April 2011 management plans will be developed 

for reviewing the inherited byelaws. 

All byelaws made after April 2011 will meet the 

requirements of Defra guidance. 

Recording and database systems will be developed to 

monitor fishing effort and to assess management 

options to achieve sustainability. 



9 

 

key issues are 

thoroughly 

evaluated. 

 Proportionate 

regulation (for 

example 

introducing a 

legal mechanism 

such as a 

byelaw) is used 

as a last resort. 

 The effectiveness 

of interventions 

to improve the 

delivery of 

beneficial 

outcomes is 

continuously 

monitored; and 

 There is a clear 

IFCA Committee 

process for  

dealing with 

agreed 

interventions 

quickly, 
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efficiently and 

effectively, 

particularly for 

emergency 

byelaws. 

2b By April 2015, all legacy 

byelaws have been 

reviewed and evaluated 

against current evidence 

base; redundant and 

duplicate byelaws have 

been removed and gaps 

covered. 

By April 2015, all legacy 

byelaws will have been 

reviewed and evaluated 

against current evidence 

base; redundant and 

duplicate byelaws have 

been removed and gaps 

covered. 

All byelaws meet the 

management and 

enforcement goals of the 

IFCA at all times. 

The review of byelaws will begin in the first quarter of 

2011 and the process will be completed by the end of 

the year. 

All byelaws made after April 2011 will meet the 

requirements of Defra guidance 
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Success Criterion 3: A fair, effective and proportionate enforcement regime is in place 

High Level Objective Outcomes Performance Indicators 

3a Demonstrate the use of 

a transparent, risk-

based enforcement 

framework that meets 

the minimum standard 

set out in government 

guidance and is 

continuously reviewed 

and improved 

Develop and review 

annually an enforcement 

framework that is 

compliant with 

government best 

practice. 

An annual enforcement risk-register will be published 

on the IFCA‟s web site and available for viewing at the 

IFCA‟s office by 30th April 2011. 

3b Develop a code of 

conduct for inspections 

that aligns IFCA activity 

and procedures with 

national standards. 

IFCA Officers conduct 

professional inspections 

in a manner consistent 

with inspections 

conducted by other 

enforcement authorities 

throughout England. 

A code of conduct for inspections, both ashore and at 

sea will be created by 30th October 2011. This will be 

subject to an annual review. The code of conduct will 

be published on the IFCA web site and available from 

the IFCA office. 

Standardised enforcement training will be developed 

through a service level agreement between the IFCA, 

the MMO and NE that will include a secondment 

process and will be completed by the end of April 

2012.Each Officer‟s enforcement knowledge and 

performance is assessed to nationally determined 

standards (to be developed by 30th April 2012), on a 

biennial basis whilst attending the national 

enforcement training course for Sea Fisheries Officers. 
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Success Criterion 4: IFCAs work in partnership and are engaged with their stakeholders 

High Level Objectives Outcomes Performance Indicators 

4a By April 2011, develop 

Memoranda of 

Understanding (MoUs) 

of Service Level 

Agreements with key 

partners, including 

CEFAS, MMO and 

Natural England that\ 

outline agreed ways of 

working and sharing 

information and by April 

2012 demonstrate that 

they are being utilised. 

Following discussions 

with key partners a clear 

understanding of the 

roles and responsibilities 

is developed. 

Joint working agreements 

are identified including 

the identification of a lead 

person. 

Data exchange 

considered and the 

method of how it will be 

exchanged. 

Possible efficiencies 

achieved and a biennial 

review of MoUs. 

Provisional MoUs will be agreed and adopted by the 

end of April 2011. 

Recording of the following will be undertaken: 

 Joint working; 

 Achieved efficiencies; 

 Review processes and improvements. 

4b By April 2012, develop a 

stakeholder 

engagement and 

communication strategy 

A strategy for dealing 

with the general public 

will be developed. 

The IFCA web site will be 

A database of existing stakeholders will be set up by 

April 2011. This will be subject to regular updating and 

review. 

The IFCA web site will give access to full information 
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with corresponding 

plans that: 

 Demonstrate 

transparency and 

a balanced 

approach to 

dealing with key 

stakeholders; 

 Enable 

consideration of 

stakeholder 

views when 

making 

decisions. 

developed to enable full 

engagement of 

stakeholders and the 

general public. 

Regular meetings with 

the agreed stakeholder 

groups such as the 

Fishermen‟s Association 

and the Wildlife Trust will 

be organised. 

A feedback, comments 

and complaints system 

will be developed within 

the IFCA website. 

on the structure of the IFCA including details of all 

byelaws and codes of conduct. All relevant forms and 

documents will be able to be downloaded 

electronically. 

Quarterly newsletters will also be placed on the web 

site. 
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Criterion 5: IFCAs make the best use of evidence to deliver their objectives 

High Level Objectives Outcomes Performance Indicators 

5a By April 2012, put 

procedures, plans and 

appropriate records in 

place that demonstrate 

that the best available, 

quality-assured 

evidence, whether 

acquired in-house or 

externally is used 

appropriately in 

decision- making at all 

levels. These 

procedures, plans and 

record systems must 

meet minimum 

standards as set out in 

government guidance 

and EU legislation. 

The IFCA is provided with 

accurate and timely 

evidence-based 

information upon which to 

base its management 

decisions and the 

reasons for decisions are 

clear, transparent and 

communicated 

effectively. 

By April 2012, the committee will have signed off the 

strategic research plan that has undergone consultation 

covering the period up to April 2015. 

The research plan will be published each year. 

The annual IFCA Report will demonstrate how evidence 

has been used in the decision-making process. 

5b By April 2012, have an 

agreed action plan of 

how key, mutually 

beneficial information 

will be shared between 

IFCAs and with key 

The IFCA will provide 

relevant information to, 

and have access to 

relevant information from 

key delivery partners. 

Continuing development of MoUs with delivery partners 

that will be subject to annual review. 

An IFCA representative to take part in the annual IFCA 

scientific conference. 

IFCA representative to be pro-actively involved in 
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delivery partners to 

improve efficiency and 

the delivery of beneficial 

outcomes. 

relevant scientific networks to share best practice. This 

could be achieved through the Technical Advisory 

Group (TAG). 

 

5c By April 2013, 

demonstrate that there 

is in-house capability to 

collect, analyse and 

interpret evidence to 

inform management 

policy decisions and 

meet minimum 

requirements laid out in 

government guidance 

on evaluation and 

monitoring. 

IFCAs have the technical 

capability to collect, 

analyse, interpret and 

manage evidence. 

IFCAs have personnel 

within the organisation 

with appropriate skills to 

ensure that management 

decisions make the best 

use of available 

evidence. 

The IFCA annual Plan and Report will demonstrate use 

of evidence, resources and capability following 

consultation with delivery partners. 
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Success Criterion 6: IFCAs support and promote the sustainable management of the marine environment 

High Level Objectives Outcomes Performance Indicators 

6a By April 2012, with 

partner organisations 

develop shared 

objectives for the 

sustainable 

management of the 

District‟s marine 

environment and ensure 

that they are reflected in 

the annual plans 

Shared objectives for 

management of the 

marine environment have 

been identified with 

partner organisations and 

IFCAs meet their own 

objectives in conjunction 

with others where 

possible. 

By April 2012, shared objectives in managing the marine 

environment will have been identified and agreed with 

partner organisations. 

The shared objectives will be set out in the annual plan. 

Progress will be recorded in annual reports. 

6b By April 2013, develop 

and implement action 

plans for communicating 

and educating coastal 

communities about 

sustainable 

management of the 

marine environment. 

Raised awareness of the 

IFCA‟s work allows 

marine and coastal users 

to be better able to 

engage with sustainable 

management of the 

marine environment. 

By April 2012, plans and processes for raising 

awareness of the work of the IFCA. This will be 

completed by the third quarter of 2011.  

Examples of engagement will be set out in the annual 

report. 

6c By April 2015, 

demonstrate adoption of 

the principles of best 

practice in sustainable 

management of marine 

IFCAs are aware of and 

adopt the principles of 

best practice in 

sustainable management 

of the marine 

By April 2012, the identification and prioritisation of 

issues relating to sea fisheries resources will have 

begun in order to inform management plans to be in 

place by April 2015. 



17 

 

environment for the 

District, as exemplified 

using tools such as 

Strategic Environmental 

Assessments. 

environment for the 

District. 

IFCAs adopt the 

principles of the UK‟s 

Marine Policy Statement 

and marine plans. 

6d By April 2015 at the 

latest, but showing 

progress from April 

2011, demonstrate 

adoption of minimum 

standards (for example 

in line with government 

guidance on sustainable 

development), and a 

precautionary approach 

for the management and 

protection of sites of 

special scientific 

interest, national nature 

reserves, Ramsar sites, 

European Marine Sites 

and/or Marine 

Conservation Zones 

within the IFCA District. 

IFCAs are working in 

partnership with key 

delivery bodies to enable 

Marine Protected Areas 

within the District to be 

managed sustainably. 

IFCAs are delivering the 

principles of sustainability 

as set out in government 

guidance. 

Assessment of the condition of Marine Protected Areas 

by statutory bodies will have been taken into account 

when developing suitable plans following the investiture 

of the IFCA in April 2011. 

The IFCA will be able to demonstrate effective 

representation on relevant steering groups or 

management boards for Marine Protected Areas and 

Marine Conservation Zones by April 2012. 

The IFCA will have an ongoing commitment and be able 

to demonstrate delivery of the principles outlined in 

government guidance on sustainable development 
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Success Criterion 7: IFCAs are recognised and heard 

High Level Objectives Outcomes Performance Indicators 

7a By April 2012, 

demonstrate ability to 

effectively engage with 

local and central 

government and key 

partner organisations 

at a national level, to 

The IFCAs create an 

Association to represent 

their interests on a national 

and collective basis. 

The production of a 

comprehensive package of 

national and local 

By April 2012, the IFCA will be involved in the 

governance, good governance and running, through 

membership of the national Association. 

Initial MoUs and SLAs will be agreed and adopted by 

April 2011 or within that financial year. Each one will be 

subject to annual review and will be reported in the 



19 

 

the benefit of IFCAs as 

a whole. 

Memoranda of 

Understanding (MoUs), 

and/or Service Level 

Agreements. 

Efficient and effective 

management partnership 

working between all 

relevant parties and the 

IFCA. 

 

annual report. 

By April 2012, partnership working is embedded within 

each IFCA and partner organisation. Confirmed on an 

annual basis by regular meetings and joint, or 

collaborative activities as defined in the annual plan. 

7b By April 2013, develop 

a strategy and 

corresponding action 

plan for the promotion 

of the work of IFCAs 

and the benefits that 

they offer to the local 

community and 

demonstrate 

implementation of the 

action plan by April 

2015. 

A strategy and 

corresponding action plan 

for the work of IFCAs to be 

delivered by 2013. 

Promotions/communication 

plans developed by each 

IFCA as part of a „listening 

and learning policy.‟ 

Each IFCA annual report 

to contain evidence and 

information on progress of 

the IFCA in delivering the 

promotions strategy. 

IFCA staff fully trained to 

Work will start immediately after investiture in April 2011 

in developing a strategy for the promotion of work of the 

IFCA to include the development of a 

promotional/communication strategy. This work will be 

completed by April 2012 and will be reviewed annually. 

By April 2012, a data collection system will be in place 

to analyse data collected from the public and 

stakeholders. Information from this will be included in 

the annual report. 

By April 2012 the IFCA will hold pro-active biennial 

stakeholder meetings and events to inform and consult 

with all interest parties in the District. 

Current information on byelaws, committee business 

and other relevant documents will be accessed 
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promote the aims and 

objectives of the authority. 

electronically through the IFCA website by April 2012. 

By the end of the first quarter from April 2011 all IFCA 

staff will be badged so as to be recognisable as IFCA 

Officers, who following internal training will be able to 

speak with authority on the IFCA‟s aims and objectives. 

By April 2012, annual staff appraisals will be undertaken 

to measure the standard of behaviour toward, and 

interaction with, stakeholders, general public and 

officers/ staff of partner organisations. 
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Focus and Priorities for 2011/12 

This part of the annual plan will give an overview of the focus and priorities of the Isles of Scilly Inshore Fisheries and 

Conservation Authority (IFCA) in the first year of its existence from April 1st 2011. 

Because of the extra responsibilities and duties there will clearly be new challenges to be faced by the IFCA in the first 

twelve months.  

 Greater and more effective enforcement patrols. With the acquisition of a patrol vessel through the Transitional 

Grant funding, the IFCA will now have an effective presence on the water. 

 With the establishment of a network of Marine Conservation Zones around the islands, plus the Special Area of 

Conservation and other environmental designations such as the Special Area of Conservation, continual monitoring 

and evaluation of the protected areas will be carried out. 

 There will be a need to develop a „training and new skills strategy‟ for both staff and members to assist in the 

delivery of organisational objectives as set out in the annual plans.  

 An annual staff performance monitoring system will be developed that sets out work objectives and monitors 

performance against a set agreed criteria. 

 An action plan will be developed for building strong relationships with key delivery partners such as Defra, the 

Marine Management Organisation and Natural England. Partnerships with local stakeholders will also be 

developed and endorsed between partners such as Cornwall IFCA, the Isles of Scilly Fishermen‟s Association and 

the Isles of Scilly Wildlife Trust. 

 In order to develop a long-term strategic approach to marine management a system for the collection of data, both 

scientific and fisheries information will be developed. 
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 The Isles of Scilly Sea Fisheries Committee only had three byelaws – Methods of Fishing Byelaw, Methods of 

Fishing (Dredges) Byelaw and Lobster Minimum Size Byelaw – there will be little work necessary on review and 

evaluation, but new byelaws will be considered during the first year following guidance from Defra published in 

March 2011. The new byelaws under consideration include a Pot Limitation Byelaw, a Permit Scheme Byelaw for 

Hobby Fishermen and an extension of the scallop dredging byelaw out to 6 nautical miles. 

 By April 2012, all procedures, plans and appropriate records system is in place to ensure that decision-making is 

appropriate at all levels to meet the standards as set out in government and EU legislation. 

 A clear committee process will be identified for dealing with issues quickly and efficiently should there be a need for 

emergency byelaws. 

 Review evidence and knowledge-sharing procedures and put any necessary improvements in place by April 2015. 
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Delivery of Priorities 

Delivery of service priorities is an essential part of the commitment to the success of the Isles of Scilly IFCA. The following 

activities will be actioned: 

 A proactive and professional enforcement regime focusing on known or suspected areas of regulation infringement; 

 Quarterly reports to the IFCA that set out the activities of the service measured against the performance indicators; 

 Survey work to inform research documentation, both environmental and fisheries exploitation; 

 Web site development to give comprehensive information including downloadable forms and byelaws and regular 

updates; 

 A reactive response to consultation; 

 Collection of fisheries and environmental data to build up information; 

 Regular consultation meetings with stakeholders and bringing any substantive issues to the attention of the IFCA; 

 Regular engagement with all partner agencies; 

 Actively seek external funding support for any relevant projects. 
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Risk Management Strategy 

The Isles of Scilly Inshore Fisheries and Conservation Authority recognises its responsibility to manage risk in order to 

successfully achieve the Council‟s objectives, maximise opportunity and minimise threat. 

Risk may be defined as the combination of the probability of an event and its consequences, whether a positive 

opportunity or a negative threat. Risk cannot always be eliminated, but it is possible to develop a strategy to provide a 

structured approach to enable the Isles of Scilly IFCA to identify, manage and monitor the more significant threats it faces. 

There are two main categories of risk – strategic and operational Strategic risks needs to be taken into account in 

judgements about the Authority‟s medium to long-term goals. Operational risks are the day to day risks in the delivery of a 

service. 

All employees and members should have regard to risk when carrying out their duties. Risk management is part of all 

decisions at both manager and member level and all Authority processes. There are many key roles within the risk 

management process including the effective management of the risk process particularly in areas of service delivery. 

The Risk Register is at Appendix 1 following the main body of this Plan. 
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Resources 

Following the award of New Burdens Funding, the Isles of Scilly IFCA is in a sound position to manage fisheries in a 

sustainable way balancing the social, environmental and economic benefits of exploiting the sea. 

The provisional budget (subject to approval by Full Council) as agreed by the Isles of Scilly Sea Fisheries Committee at 

their final meeting on January 27th 2011 is as follows: 

Ref 

No. 

Type Projected Budget 2011/12 (£) 

1 Employees 59,710.00 

2 Premises  

3 Transport 12,000 

4 Supplies and Services 47,903 

5 Internal Support Services 2,104 

 Gross Expenditure 121,726 

6 Income 12,000 

7 Net Expenditure 109,726 

 

As this is the first budget of the Isles of Scilly IFCA, some of the above figures will be subject to change when the budget 

is reviewed in the autumn of 2011. 
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Ways of Working 

Within the Marine and Coastal Access Act 209, there is a duty to co-operate with public authorities that regulate or 

enforce activities in the sea within their Districts. 

The Isles of Scilly IFCA will build on the strong relationships already established through the Sea Fisheries Committee. 

There is a cross-warranting agreement in place between Cornwall Sea Fisheries and the Isles of Scilly Sea Fisheries and 

it is proposed that this continues once the respective IFCAs are in place from April 1st 2011. 

The Isles of Scilly IFCA has signed up to Memoranda of Understandings (MoUs) with the Marine Management 

Organisation, Natural England and Cornwall IFCA. There is no MoU with the Environment Agency as they have no legal 

remit in the Isles of Scilly. 
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Staffing and Training 

The Isles of Scilly IFCA is the smallest in the UK and consequently has a small workforce to deliver the required service. 

Under the regime of the Sea Fisheries Committee the service was run by a part-time Officer and an Honorary Patrol 

Officer, but with the extra duties and responsibilities following the passing of the Marine and Coastal Access Act 2009 this 

structure will require overhauling. 

The seven High Level Objectives outlined elsewhere in this Plan show the level of expected outcomes and agreed 

performance indicators. These will be impossible to achieve with the current staffing level. 

A new structure will be as follows: 

A Chief Inshore Fisheries and Conservation Officer. (At present the Maritime Officer) - Responsibilities include: 

 Management of Services and Resources; 

 Budget control; 

 Health and Safety; 

 Data Protection and Freedom of Information; 

 Training; 

 Managing Enforcement Officer‟s activities; 

 Marine environment issues; 

 Byelaw monitoring; 
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 Website; 

 Statutory consultation; 

 Data collection and retrieval; 

 Reporting to IFCA members; 

 Relief RIB skipper. 

Enforcement Officer. Responsibilities include: 

 Enforcement Officer and MCZ monitoring duties; 

 Coxswain and upkeep of the Patrol Vessel; 

 Administrative support for the Chief Officer; 

 Programming patrols; 

 GIS and website; 

 Managing the Casual Enforcement Officers; 

 Reporting to IFCA members. 

Bank of Casual Enforcement Officers and crew members. Responsibilities include: 

 Crew on the patrol vessel when required. 

The Isles of Scilly IFCA is committed to the training and development of staff and members. As the duties of the IFCA 

represent a quantum leap from the responsibilities expected under the Sea Fisheries Regulations 1966 Act, guidance and 
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training needs will need to be regularly reviewed and developed. The annual plan will provide a mechanism for delivering 

this function. 

Enforcement Officers and RIB Crew 

Any Officer or crew member going to sea are required to undertake statutory safety courses such as sea survival, fire-

fighting and first-aid.  

Fisheries enforcement training is held by South West Provincial Council every year and to ensure the Officers and crews 

are completely up to date with emerging and existing fisheries legislation it is intended that a rolling programme of 

attendance is activated. The course also provides valuable training when presenting cases in court. The Marine and 

Coastal Access Act has introduced many new powers for Officers and this formal training will be available for all staff with 

enforcement responsibilities. Other courses regarding administrative duties will be given as required, such as training in 

using the Microsoft Office suite, website development and access to the MCSS facility. 
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Work Plan 

A work plan is proposed as follows with close reference to the seven Success Criteria as outlined earlier in the Plan. 

Clearly, with a properly funded service, many changes will be put into place that have not been able to be activated in the 

past. These include regular enforcement patrols, but also the new activity of environmental monitoring.  

Also attached is an annual work plan between the Isles of Scilly IFCA, Natural England and the Marine Management 

Organisation. 

Success Criterion 1: IFCAs have sound governance and staff are motivated and respected. 

Action Target Performance Indicators Quarters 

Collect information 

and data from 

members, staff and 

stakeholders 

To insert in the 

Annual Plan for 

2012/13 to be 

published by April 

2012 

Annual Plan published by the 

deadline 

Third and fourth Quarters 

Identification of any 

problems with 

capability of the 

IFCA 

The development of 

the people 

capability strategy 

Continual appraisal of resources 

when placed against objectives 

All four quarters 

Staff management 

system developed 

and tested 

A management 

system in place by 

2012 

Training and development plans 

put in place 

All four quarters 

A system to be 

developed to enable 

System developed 

and in place by April 

A fully developed system in place Third and fourth quarters 
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full contribution from 

staff and members 

to comment on 

policies and work of 

the IFCA 

2012 

 

Success Criterion 2: Evidence based, appropriate and timely byelaws are used to manage the sustainable 

exploitation of sea fisheries resources within the District 

Action Target Performance Indicators Quarters 

Byelaw review of 

the three legacy 

byelaws 

All three reviewed 

and checked 

against current 

evidence 

Review started in first quarter and 

continued if necessary 

All four quarters 

Defra guidance on 

making byelaws 

considered and 

followed including 

any required 

training 

All new byelaws to 

be in-line with 

national guidance  

Any new byelaw following April 

2011 to be made following Defra 

guidance 

All four quarters 

Research into any 

impacts on fisheries 

and environmental 

resources in the 

Develop robust 

management plan  

Start work on identifying the 

impacts that may be creating 

issues, both fisheries and 

environmental 

All four quarters 
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District 

 

Success Criterion 3: A fair, effective and proportionate enforcement regime is in place 

Action Targets Performance Indicators Quarters 

The development of 

a risk-based 

enforcement plan 

All stakeholders, 

staff and members 

aware of a risk 

based enforcement 

plan in place  

Once developed an Enforcement 

Plan published on the Isles of 

Scilly IFCA web site.  

All four quarters 

Cooperate with 

partner agencies to 

develop a Service 

Level Agreement 

(SLA) on 

standardised 

enforcement 

training 

That common 

enforcement 

training is available 

between the IFCA 

and the Marine 

Management 

Organisation (MMO) 

SLA will be completed in 

conjunction with the MMO. 

All four quarters 

All enforcement 

officers to undergo 

national 

enforcement 

training 

National standards 

on enforcement are 

reached 

Regular attendance on 

enforcement training courses 

Fourth quarter 

A code of conduct A common code of Once developed, the code of Second, third and fourth quarter 
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developed for 

inspections based 

on national 

standards 

conduct is put in 

place 

conduct is published on the IFCA 

web site 

 

 

Success Criterion 4: IFCAs work in partnership and are engaged with their stakeholders 

Action Targets Performance Indicators Quarters 

Memoranda of 

Understanding 

(MoUs) with partner 

agencies will be 

developed 

Publication of MoUs  Agreed and adopted by April 

2011 

First quarter 

Consideration of 

further SLAs with 

partner 

organisations 

Consider and 

develop if 

necessary. Subject 

to annual review 

If required, SLAs will be 

developed and in place by April 

2012 

Third and fourth quarter 

All forms and 

documents to be 

electronically 

available 

Paper copies and 

electronic 

documents to be 

made available on 

request 

All up-to-date information, 

documents, application forms etc 

will be able to be downloaded by 

September 2011 

First and second quarters 
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Database of 

stakeholders to be 

developed and 

reviewed monthly 

A sound strategy of 

engagement with 

both stakeholders 

and the general 

public 

Database developed and in place 

by July 2011 

All four quarters 

 

 

Success Criteria 5: IFCAs make the best use of evidence to deliver their objectives 

Action Targets Performance Indicators Quarters 

Develop a strategic 

research plan 

following members‟ 

consideration and 

approval 

A strategic research 

plan is produced 

Signed off by IFCA members by 

April 2012 

All four quarters 

Develop the action 

plan regarding 

sharing information 

with key partners 

Development of an 

action plan for 

sharing information  

Will be development from the 

approval of MoUs with partner 

organisations 

All four quarters 

Chief Officer to be 

pro-actively involved 

in Chief Officer 

Group (COG) 

meetings and other 

Collection of 

information and 

methods to inform 

decision-making 

Sharing of best practice  All four quarters 
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national networks to 

share best practice 

The strategic action 

plan will inform the 

annual plan 

regarding the use of 

evidence, resources 

and capability  

The annual plan will 

use all sources of 

information to 

include the strategic 

action plan  

The 2011/12 report will 

demonstrate the use of evidence, 

resources and capability in line 

with the strategic research plan 

Fourth quarter 

 

Success Criterion 6: IFCAs support and promote the sustainable management of the marine environment 

Action Targets Performance Indicators Quarters 

Work with partner 

organisations such 

as the MMO, 

Natural England 

and the Isles of 

Scilly Fishermen‟s 

Association to 

develop shared 

objectives for the 

sustainable 

management of the 

marine environment 

of the Isles of Scilly 

To identify key 

objectives 

By April 2012, the key objectives 

will have been collectively 

identified by the IFCA and partner 

organisations 

All four quarters 
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Information packs 

for the island 

communities, 

fishermen, tourists 

and visiting 

yachtsmen will be 

developed and 

prepared 

Continuing 

development 

towards April 2013 

Initiating plans and information 

projects for raising awareness of 

the IFCA‟s work 

Second, third and fourth 

quarters 

Surveys of 

stakeholders 

Results fed into the 

development of 

promotional material 

Surveys to be started in April 

2011 

First and fourth quarters 

Identify issues on 

the management of 

the marine 

environment 

To demonstrate that 

principles of best 

practice are applied 

A built database of concerns and 

issues relating to marine 

management by April 2012 

Third and fourth quarters 
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Success Criterion 7: IFCAs are recognised and heard 

Action Targets Performance Indicators Quarters 

Effectively engage 

with local and 

central government 

and partner 

organisations 

The creation of an 

Association of 

Inshore Fisheries 

and Conservation 

Authorities to 

represent the 

interests on a 

collective and 

national basis 

Active involvement of the Isles of 

Scilly IFCA in the creation and 

direction of the Association by 

April 2012 

All four quarters 

Regular liaison 

meetings with local 

fishermen and 

environmental 

organisations 

Partnership working 

through timetabled 

meetings built into 

the working 

arrangement of the 

IFCA 

Quarterly liaison meetings Second and fourth quarters 

Isles of Scilly IFCA 

web site to be 

updated and 

checked monthly 

Up-to-date 

information, current 

byelaws and any 

application forms 

will be available to 

stakeholders and 

the general public 

Data records of updates kept and 

web tracking on the site‟s traffic 

recorded 

All four quarters 
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Isles of Scilly 

Officers to wear 

IFCA uniforms and 

identification 

badges worn 

Officers are 

recognised and 

respected 

All badges and identification in 

place by May 2011 

First Quarter 

 

Staff appraisal 

system in place 

Measure and record 

standard of 

behaviour and 

interaction with 

everyone in contact 

with the IFCA 

All staff appraisals to be 

completed by March 2012 

All four quarters 
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Annual work plan for the Isles of Scilly IFCA, Marine Management Organisation and Natural England: 2011-12 

 

IFCA main contacts Steve Watt  Name 

Contact details               

e-mail 

                                     

Telephone: 

 

 

maritime@scilly.gov.uk 

 

07818 515401 / 01720 424808 

 

MMO main contacts Justin Williams Dave Munday  

Contact details               

e-mail 

Telephone: 

 

justin.williams@marinemanagement.gsi.gov.uk 

01736 362805 

 

dave.munday@marinemanagement.org.uk 

01736 362805 

NE main contacts Sangeeta McNair Roger Covey 

Contact details               

e-mail 

Telephone: 

 

sangeeta.mcnair@naturalengland.org.uk 

0300 060 1491 / 07917 084041 

 

roger.covey@naturalengland.org.uk 

0300 060 1085 

 

mailto:maritime@scilly.gov.uk
mailto:justin.williams@marinemanagement.gsi.gov.uk
mailto:dave.munday@marinemanagement.org.uk
mailto:sangeeta.mcnair@naturalengland.org.uk
mailto:roger.covey@naturalengland.org.uk
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This Joint Working Action Plan is an Annex to (1) the IFCA Workplan, (2) the overarching Memorandum of Understanding 
(MOU) between the Marine Management Organisation (MMO) and the Inshore Fisheries Conservation Authorities (IFCAs) 
and (3) the overarching Memorandum of Understanding (MOU) between Natural England (NE) and the Inshore Fisheries 
Conservation Authorities (IFCAs). It provides an overview of specific working arrangements agreed between MMO, NE and 
the Isles of Scilly IFCA in addition to, and in support of, the overarching joint working arrangements agreed in both MOUs 
and Annex 1-3 of the MMO / IFCA MOU. 
 
The intention of this plan is to develop ways of working together that will enhance the effective delivery of all organisations’ 

business objectives. Each organisation will have its own particular priority areas, with MMO and IFCA as regulators and 

managers of fisheries and the marine environment, and NE as advisers on nature conservation – so cooperation and 

mutual support in a range of areas is possible and is encouraged. 

The plan should be a living document to undergo a review on a biannual basis to ensure it is kept up to date. If there are 

any queries or issues that need escalating to senior management these should be dealt with straight away rather than 

waiting for the biannual review. Communicating with neighbouring districts, sharing positive outcomes and ideas is 

strongly encouraged and opportunities for cross boundary working should be considered.  

 

Work Area Activity Output Actions  Status MMO  NE  IFCA  

All MPAs – this 

is an 

overarching 

work area, 

which the 

strands below 

feed into 

Strategic delivery of 

conservation 

objectives of MPAs – 

determine priority 

areas and 

approaches to 

deliver them with NE, 

and MMO. 

A well managed network of 

MPAs 

See Below  ☺ ☺ ☺ 

Existing N2K 

sites 

Deliver 

implementation plans 

for high risk activities 

within Isles of Scilly 

Existing Marine Natura 2000 

sites have effective 

management measures in 

place to ensure features of 

 Scalloping Legislation 

is enforceable and 

IFCA have adequate 

2011 

onwards 
☺ ☺ ☺ 
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Work Area Activity Output Actions  Status MMO  NE  IFCA  

 EMSs: (1) Work to 

amend Scalloping 

Byelaw and ensure 

resources are 

sufficient to enforce; 

(2) Work to develop 

best management 

option to reduce risk 

to Grey Seals. 

interest are protected and 

achieve favourable 

conservation status:  

resources to enforce; 

 

 (2) Grey seals are 

protected and can 

achieve favourable 

condition. 

 Natural England to 

provide advice on 

the potential impacts 

to the features of 

interest (Reefs, 

Subtidal Sandbanks 

& Grey Seals) 

Existing Marine Natura 2000 

sites have effective 

management measures in 

place to ensure features of 

interest are protected and 

achieve favourable condition 

status. 

 May 2011 

onwards 
 ☺  

 IFCAs & MMO to 

deliver the necessary 

management 

measures, where 

these are within their 

jurisdiction. 

Existing Marine Natura 2000 

sites have effective 

management measures in 

place to ensure features of 

interest are protected and 

achieve favourable condition 

status. 

 2011 

onwards 
☺  ☺ 

Designation of 
new MCZs.  
 

Isles of Scilly IFCA to 
sit on the Finding 
Sanctuary MCZ 
Regional Steering 

Regional MCZ groups have 

the data and expertise of the 

IFCAs in order to assist with 

 New MCZs are 

designated for IoS as 

part of wider South 

April 2011- 

June 2012 
 ☺ ☺ 
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Work Area Activity Output Actions  Status MMO  NE  IFCA  

Groups and to 
provide data and 
expertise to the 
groups as 
appropriate.   

the site selection process West network 

Establishment 

of management 

measures for 

MPAs 

Isles of Scilly IFCA to 
work with the MMO 
& the Isles of Scilly 
MCZ group to 
develop enforceable 
and deliverable 
management 
measures (including 
byelaws) for Isles of 
Scilly MCZs within 
their district region.  

Byelaws are introduced 

where appropriate and in 

time for MCZ site 

designation or as soon as 

possible after 

 Management 

measures in place as 

appropriate 

2012 

onwards 
☺  ☺ 

Enforcement 

within MPAs 

Enforcement of 
management 
measures within 
MPAs to be 
discussed between 
MMO, Natural 
England and the 
Isles of Scilly IFCA 
on a case by case 
basis.  
 
MPA enforcement 
should be risk based.  
MMO, NE and Isles 
of Scilly IFCA to 
agree the highest 
risk areas in relation 

 Effective enforcement of 

site management 

measures 

 Agreement on best way 
to manage MPAs. Clear 
understanding of 
Conservation objectives.  

 

 Understanding of which 
meetings are important 
to contribute to. 

 

 

 Support when needed 

 Develop training and 
awareness of IFCA staff in 
relation to FEPA and a 
system to exchange 
observations of possible 
FEPA transgressions 

 

 Exchange detail of FEPA 
licences and ongoing 
associated works. 

 

 

2012 and 

ongoing 
☺ ☺ ☺ 
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Work Area Activity Output Actions  Status MMO  NE  IFCA  

to MPAs and plan a 
strategic programme 
to incorporate the 
risk.  
 

 Consideration of 

practical ways to 

manage or 

monitor MPAs 

through byelaws 

/code of conduct. 

 Attendance at 

meetings sharing 

information. 

 Planning 
enforcement 
activities 

 
 

no duplication of effort 

 To ensure most 
effective collection of 
evidence and 
enforcement by the 
appropriate body. 

Effective enforcement of site 

management measures 

 2012 

onwards 
☺  ☺ 

Effectiveness of 

management 

Effectiveness of 
Management 
Measures 
Isles of Scilly IFCA, 
MMO and Natural 
England to jointly 

Management is effective in 

the long term 

 Review of 

effectiveness  

 Improved / amended 

where needed 

 2013 and 

ongoing 
☺ ☺ ☺ 
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Work Area Activity Output Actions  Status MMO  NE  IFCA  

review the 
effectiveness of the 
agreed measures in 
meeting the 
conservation 
objectives within the 
MPAs and 
improve/amend 
where needed. 

Wider (Non 

MPA) 

Enforcement / 

Compliance 

Targeted approach 
on enforcement of a 
vessels and areas of 
non-compliance. 

 Share local ideas 
on enforcement 
and risk 
assessment. 

 Understand each 
other‟s priorities. 

 Joint operations 
/opportunities for 
cross warranting. 

 Fixed 
Administrative 
Penalties –
putting into 
practice. 

 Use of tried and 
tested solicitor 
agents. 

 

Protection of the marine 

environment and 

sustainable fish-stocks 

through legislation. 

 Effective risk based 

targeting in line with 

national enforcement 

strategy. 

 Appropriate and 

proportionate approach 

to enforcement. 

 Level playing field.  

 Good compliance from 

industry. 

 Review and learn from 

cases taken 

 Enforcement in line with 

 Develop risk-based work 

areas of mutual interest 

through regular liaison 

 FAP and cross-warranting 

being discussed at national 

levels 

 Encourage development of 

solicitor agent by engaging 

with different cases, 

discussions, and possible 

shadowing on routine 

work. 

 

2011 

onwards 
☺  ☺ 
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Work Area Activity Output Actions  Status MMO  NE  IFCA  

regulators compliance 

code. 

Wider (Non- 

MPA protection 

of the marine 

environment 

Assessment and 
monitoring of 
impacts on other 
marine species such 
as sea birds, 
cetaceans etc 

Protection of the marine 

environment 

 Assessment and 

monitoring as 

appropriate / required 

2011 

onwards 
☺ ☺ ☺ 

MPAs - Data 

collection, 

monitoring, 

analysis and 

reporting 

Monitoring – Joint or 

coordinated marine 

monitoring for 

ensuring marine 

conservation 

objectives for marine 

protected areas are 

met:   

UK Government is 

required to report on 

the condition of 

European Marine 

Sites (EMS) (under 

Article 17 of the 

Habitats Directive) to 

the EC every six 

years. 

The condition of Marine 

Conservation Zones and 

European Marine Sites is 

monitored so as to meet the 

conservation objectives for 

each site.  

Reef monitoring (Kelp forest, 

sub-tidal faunal turf 

communities, sub-tidal rock 

and boulder communities, 

vertical rocks) during 2011:  

 Side Scan Sonar / DDV 

during May 2011 using 

St Piran (CIFCA 

vessel) / Cefas;  

 

 Dive survey during 

June 2011 using IFCA 

RIB. 

. 

2011 

onwards 
 ☺ ☺ 

Wider (Non- 

MPA) marine 

IFCA‟s have a duty 

to monitor aspects of 

 Operational monitoring – 
Compliance, 
surveillance and 

 General habitat mapping  
 

 Stock monitoring; 

2011 

onwards 
☺(if 

approp

☺(i

f 

☺ 
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Work Area Activity Output Actions  Status MMO  NE  IFCA  

environment - 

Data collection, 

monitoring, 

analysis and 

reporting 

biodiversity in the 

marine environment 

(Linked to MPA 

monitoring above to 

ensure data sharing 

and no effort 

duplication).  

To understand the 

effect of sea 

fisheries, baseline 

information regarding 

the existing condition 

of marine habitats 

and species, is 

anticipated to be 

required.   

enforcement  

 Effect of fishing activities 
on the wider marine 
environment 

 Collaboration with MMO 
& NE where appropriate 

 
 

 

 Monitoring of potential 
disturbance of marine 
wildlife. 
 

riate) appr

opria

te) 

Consultation 

and 

communication 

 

Ensure that all 

parties are consulted 

on all developments 

that are relevant to 

them to ensure 

openness, 

transparency and 

“no-surprises”. 

 

 Phone and e-

 Clear procedures for 

consultation between 

IFCAs, MMO and 

Natural England 

 Effective three-way 

liaison 

 Three-way Information 

exchange 

 Twice-yearly meetings to 

 Continue with individual 
media plans and involve 
each with publicity of joint 
operations. 

 

 All other issues can be 
addressed through regular 
communication. 

 

2011 

onwards 
☺ ☺ ☺ 
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Work Area Activity Output Actions  Status MMO  NE  IFCA  

mail contact 

between  

officers. 

 Request for 

assistance -how 

this will work. 

 Plans for face to 

face meetings. 

 Agreement to 

keep each other 

aware of 

publicity/ 

issues of interest 

to the Media  

 Agree how to 

engage and get 

cooperation from 

industry 

 Media interest 

/publicity how to 

handle who takes 

lead on what. 

 

assess progress on 

action and work plans 

 Regular operational 

liaison. 

 Agreed process to 

request assistance at 

short notice and 

understanding of level of 

commitment likely.   

 Share information /ideas 

to ensure good working 

relationships at all 

levels. 

 Clear on how media 

interest dealt with. 
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Work Area Activity Output Actions  Status MMO  NE  IFCA  

 

Joint Working MMO, NE & the Isles 
of Scilly IFCA will 
identify areas where 
joint working can 
occur  

 Agree on local 
priorities for joint 
working  

 Relationship 
building at 
ground level. 

 Contribute to 
building generic 
approach to joint 
operations, on 
land and at sea. 

 Shared use of 
resources/assets 
(see below) 

 

 Evidence of joint 
activities. 

 

 Trust and respect 
between MMO, IFCA, 
NE, others on front line. 

 

 Resolve issues that 
stand in way of effective 
joint working (e.g. health 
and safety concerns.) 

 

 Positive results from 
joint 
inspection/investigations
. 

 

 Making best use of 

limited resource 

 Review  progress 
biannually  
 

 Increase communication to 
exchange intelligence and 
information and appraisal 
of joint working objectives 

 Develop joint work around 
risk based enforcement 
and training opportunities 

 Continue to build upon 
relations with 
IFCA/MMO/NE staff.  

 Exchange contact lists of 
staff and use contacts as 
points of call with 
operations of interest to 
the other party 

 Encourage share of 
information/intelligence 
through regular 
communication. 

 Continue with local sea-
riding and use of MMO 
personnel on patrol vessel. 

 Explore possibility of 
charter of IFCA patrol 
vessel 

 

2011 

onwards 
☺ ☺ ☺ 
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Work Area Activity Output Actions  Status MMO  NE  IFCA  

Asset Sharing & 

Best Value for 

Money 

MMO, NE & the Isles 

of Scilly IFCA will 

identify areas where 

resources, activities 

and expertise can be 

shared in order to 

minimise duplication 

of efforts wherever 

possible. 

 Asset sharing 

 Expertise sharing 

 Best value for money 

 Use of IFCA RIB for N2K 

reef monitoring 

 Use of IFCA RIB for joint 

enforcement 

 Use of IFCA office facilities 

 See “Training enforcement 

& cross-warranting” 

actions 

2011 

onwards 
☺ ☺ ☺ 

Enforcement 

Data Sharing / 

Intelligence 

 Local data and 

intelligence 

sharing, Involve 

other regulators  

e.g. EA. 

 Agree what 

useful for 

enforcement 

planning / tactics 

 Input and QA of 

data into MCSS 

local link into 

national training. 

 

 Process established  

 

 Aware of each other‟s 

priorities and how 

information can best be 

used. 

 

 

 Data accurate and 

Intelligence pertinent 

 Exchange local info and 
Intel in regulated manner. 

 

 All data exchange to be in 

line with national 

frameworks 

2011 

onwards 
☺  ☺ 
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Work Area Activity Output Actions  Status MMO  NE  IFCA  

IFCA 

Committees 

MMO & Natural 

England play a full 

and effective role in 

the Isles of Scilly 

IFCA committee at 

both main and sub 

group levels. The 

representative 

attends all Isles of 

Scilly IFCA Statutory 

meetings and 

relevant sub-groups, 

as applicable. 

 MMO & Natural England 

input fully to IFCA 

Committees and their 

decision-making 

 IFCA Committees are 

fully functional  

 MMO DMO to attend on 

IFCA 

 NE appointed officer to 

attend IFCA 

2011 

onwards 
☺ ☺ ☺ 

IFCAs ensure that 

MMO & Natural 

England 

representatives are 

supported in their 

work as Committee 

members  

 MMO & Natural England  

committee members are 

kept up to date with 

committee work 

 IFCA committees are 

fully functional  

 2011 

onwards 
☺ ☺ ☺ 

Evidence – 

research and 

advice 

 

Work collaboratively 

where possible and 

appropriate on 

common research 

needs as they 

develop for Scilly 

e.g. any potential 

Collaboration of 

research  

 Keep under review as 

to involvement on 

projects and supply of 

additional 

resources/expertise 

2011 

onwards 
☺ ☺ ☺ 
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Work Area Activity Output Actions  Status MMO  NE  IFCA  

MSC accreditation, 

SEA etc...   

Training - 

conservation 

Joint training on 

conservation to 

ensure full 

understanding of 

each organisations 

duties, roles and 

responsibilities.  

Identify what training 

requirements the 

IFCA & MMO has in 

regards to nature 

conservation and 

what NE has in 

terms of IFCA duties 

and responsibilities. 

All staff fully trained in 

conservation 

 Exchange opportunities 

for staff development 

2011 

onwards  
☺ ☺ ☺ 

Training – 

enforcement & 

cross-

warranting 

Joint training on 

enforcement and 

cross-warranting to 

ensure full 

understanding of 

each organisation‟s 

duties, roles and 

responsibilities.  

Identify what training 

All staff fully trained in 

enforcement and cross-

warranting. 

 

 Professional well trained 

officers. 

 

 Exchange opportunities for 
staff development through 
joint operations 

 

 On  a local level 
MMO/IFCA to feed into 
any relevant training plans 
for each party (eg net 
measuring, fish ID) 

 

 Use of patrol vessel to 

2011 

onwards 
☺  ☺ 
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Work Area Activity Output Actions  Status MMO  NE  IFCA  

requirements the 

IFCA & MMO has in 

regards to 

enforcement and 

cross-warranting. 

 Discuss training 

needs and how 

can be met.  

Feed into 

national training 

and development 

plans. 

 Awareness of 

what 

opportunities are 

available at local 

level 

 Networking established 

 

 Dates agreed for 

training/development 

events 

develop local sea-riding of 

MMO staff 

Emergency 

Response 

 Plan 

contingencies at 

local level 

 Marine pollution 

incident 

response -  

Roles clear 

 Local issues addressed 

in National Contingency 

Plan 

 Develop communication 
links via Cornwall and IoS 
Standing Environment 
Group (SEG) 

2011 

onwards 
☺ ☺ ☺ 
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Work Area Activity Output Actions  Status MMO  NE  IFCA  

Marine Planning For future depending 

on how work is 

developed 

 To be decided when 

responsibilities allocated 

2011 

onwards 
☺ ☺ ☺ 

Marine 

Licensing 

For future depending 

on how work is 

developed 

 To be decided when 

responsibilities allocated 

2011 

onwards 
☺  ☺ 

Fully 

functioning 

IFCA 

Ensure that IFCA 

has the correct tools 

and level and 

expertise to deliver 

its new duties 

A fully functioning IFCA, that 

is meeting its new duties 

 2011 

onwards 
☺ ☺ ☺ 
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COMMITTEE MEMBERSHIP 

The Isles of Scilly Inshore Fisheries and Conservation Authority is made up of 8 Members. Three members are 

elected from the Council of the Isles of Scilly; three appointed by the Marine Management Organisation; and two 

Officers from Natural England and the Marine Management Organisation. The members are as follows: 

 Councillor Captain Chris Thomas (Chairman) Council of the Isles of Scilly 

 Councillor John Goddard (Vice Chairman)  Council of the Isles of Scilly 

 Councillor Mike Hicks     Council of the Isles of Scilly 

 Sangeeta McNair      Natural England Officer 

 Justin Williams      Marine Management Organisation Officer 

 Tim Allsop       Marine Management Organisation 

 Robert Francis      Marine Management Organisation 

 Tim Richards      Marine Management Organisation 

Note there is no membership from the Environment Agency as they have no remit in the Isles of Scilly. 

All members are aware that they are required to represent the various interests in the waters of the IFCA district 

whether commercial, recreational or environmental in a balanced way and not as specific sectoral representation. 

Interests are declared at the start of every meeting to ensure open and transparent discussion and voting 

procedures are as laid down in the Council’s Code of Conduct under the Local Government Act 2000. 

  

 


