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CHAIRMAN’S REPORT 2012-2013
Looking back at the report for 2011-12, and bearing in mind that this latest report takes us only to the end of June 2013, I find much to repeat: ”another busy year…..steady progress…..conscious of the need to use our resources with careful consideration…..trustees take this very seriously”
The effect of this continuous development is to find it quite difficult to distinguish one twelve month period from the next. 2012/13 has seen the arrival of Alan Porter to run our finances and the employment of Maxine Lyons to run social activities throughout the five almshouses. Both are most welcome and have quickly settled in as valuable members of the team. They have both played their part in the groundwork for the five year business plan which technically crossed the start line in July 2013 after much preparation work by the whole staff (supported by the Trustees).
The Trustees have been back to school on several occasions to learn about incorporation in its various guises, a complex but necessary re-designing of the Charity’s framework. They have also had advice on the management of change which has come upon us in heavy form with Lynda Bending’s announcement of her intention to retire. I have to stop short at the barrier of 30th June 2013 (since which date much has moved on, but must wait a year for the narrative to be resumed).
But looking back from that summer day and looking forward into what is now the immediate past, I can only reiterate that I feel very privileged to be involved with such a lovingly and powerfully administered organisation.
Mike Lloyd

STRUCTURE, GOVERNANCE & MANAGEMENT
Charity schemes 
Under a scheme of the Charity Commissioners dated 16 November 1990 “The Harborne Parish Lands Charity” and “Grice Memorial Homes” are administered and managed as one charity under the name of “The Harborne Parish Lands Charity”, subject to, and in accordance with, the Schemes dated 21 May 1979, 9 October 1986. The Charity registration number is 219031.
The origins of the charity are lost in the mists of time, but it was mentioned in a document dated 1640 and may date from a bequest by Mrs Elizabeth Cowper (alias Piddock) in 1576. Today the Charity owns various investments together with five almshouse properties which were part funded by the Homes & Communities Agency. The area of benefit is the Ancient Parish of Harborne, now in the County of West Midlands and the beneficiaries are the almspeople and those in need within the parish.

Trustees - There are 12 trustees, 2 are nominated by Sandwell MBC and 2 by the City of Birmingham. Nominative trustees serve for a term of 4 years. The remaining 8 trustees are co-opted onto the board and serve for a five year term. Co-opted trustees must know the area of benefit, through residence, employment, or other special knowledge. 
Policy/procedure for inducting trustees
All new trustees are given a tour of the parish which includes the almshouses. They receive a pack containing the charity schemes, a map of the parish, the audited latest accounts and annual report, a set of the most recent board papers, Charity Commission information booklets and a complete set of the charity’s policies and procedures.
The Trustees have regular half day seminars covering subjects such as employment issues, governance, responsibilities of trustees and developments in charity and housing legislation.
The Trustees have appointed a Clerk, Ms L J Bending, to manage the affairs of the Charity on their behalf.

RISK MANAGEMENT

Every year the Trustees identify the major risks, financial and non-financial which could threaten the charity. They approve a Risk Management Policy which incorporates a Risk Strategy and a Risk Management Implementation Plan. This is monitored and evaluated annually using a traffic light system to highlight areas of high and medium risk.
The Trustees consider risk management as one of their most important tasks and believe that the appraisal process is more effective in assessing risks. To give it full consideration a Finance & Audit Committee has been established to examine the Charity’s financial arrangements in depth.
OBJECTIVES & ACTIVITIES

The objectives of the charity are twofold:
· For the benefit of the almspeople

· For the relief of need in relieving generally or individual persons resident in the area of benefit 

The area of benefit consists of the 12 parishes which together make up the Ancient Parish of Harborne. This comprises most of Harborne and some of Quinton in the City of Birmingham, and most of Smethwick and a small part of Bearwood in Sandwell MBC.
We have referred to the guidance contained in the Charity Commission’s general guidance on public benefit when reviewing our aims and objectives and in planning our future activities. In particular, the trustees consider how planned activities will contribute to the aims and objectives they have set.

ACHIEVEMENTS AND PERFORMANCE 2012-13
The Trustees recognised that the Government’s welfare reforms and the difficult economic situation presented major challenges to the charity and took the decision to prepare a Business Plan for the five years from 1 July 2013. The Business Plan addresses the role of HPLC by focusing on the changing needs of the people who live in the Ancient Parish of Harborne and the most effective means of meeting these. 
Preparations for the development of the Business Plan included thorough reviews of the use the charity makes of its assets, its income generation and the management of all its resources. Stock condition surveys of the almshouses and Hollingworth House have enabled us to plan for capital investment over the next 25 years.
Planning for appointment of new CEO following Clerk’s decision to retire in 2013-14 began towards the end of the year, with the intention of having the new Chief Executive in post by January 2014.
During the year the registration of all the charity’s unregistered land with the Land Registry was completed. This will safeguard the charity’s interests and protect some of its most valuable assets. 

The issue of Incorporation has been debated at several meetings and two seminars, very ably led by Edwina Turner of Anthony Collins, Solicitors. The decision to incorporate the trustees was taken in July 2013.
A new website was set up and has resulted in an increase of enquiries about both grants and accommodation. The site incorporates virtual tours of the almshouses and top tips for housing and grant applicants. The charity’s website address has changed to www.hplc.org.uk and there is a new email address info@hplc.org.uk. 
THE ALMSHOUSES
The charity has 5 groups of almshouses – 2 in Harborne and 3 in Smethwick. Most of the 100 residents are elderly people but some are younger with disabilities which require specialist housing or support. All the almshouses have caretakers and there is a support worker, who assists the residents as required. 
The charity is registered with the Homes and Communities Agency as a registered provider and received grants from the HCA’s predecessor, the Housing Corporation to help fund the construction of three of the almshouses.

The Trustees insist on a high standard of support and maintenance for the almshouses. They have appointed 1 part time and 3 full time staff members who are based at the almshouses, and a Housing Officer to ensure a high quality service for all residents. The Housing Manager has responsibility for risk assessment and health and safety in the sheltered schemes, with assistance from the Housing Officer.

Following a survey of all the residents in 2011 an activities co-ordinator, Maxine Lyons, was been appointed and began work in July 2012 with a 12 months contract. We are very grateful to Mrs Mary Debney for a legacy which has enabled us to fund this post. The post has proved a great success and it has been decided to make it permanent.
There is a five year planned maintenance programme which is reviewed annually and a fast and efficient day to day repairs service which is overseen by the Housing Manager. 
The charity is a member of the Almshouse Association, the West Midlands Smaller Housing Associations Benchmarking Group and the National Housing Federation, all bodies which provide training, helpful information and advice on good practice. Sheltered housing works in a fast changing world and it is essential to be in touch with developments in order to provide the best possible service to our residents.
ACHIEVEMENTS AND PERFORMANCE 2012-13
ACTIVITIES

Maxine has organised day trips such as a river cruise and visits to such places as Weston Super Mare and the National Memorial Arboretum. There are regular coffee mornings, darts evenings, craft clubs and parties. She has also set up very popular breakfast club at Firs Close and cooks a full English for over half the residents. There are plans to start up another club at Harborne House. 
IMPROVEMENTS AND UPGRADES 

In 2012- 2013 works to improve disabled access at Harborne House and Dore House by fitting automatic doors was carried out and new kitchens were installed at Firs Close. Gas boilers were replaced at Larksfield and Harborne Cottages. As a result of the stock condition survey fire escape routes at Harborne Cottages and some flats at Harborne House and Dore House are to be improved and this work is in hand.
In 2013-14 automatic doors are to be provided at Firs Close, and rooms for the parking and charging of mobility scooters are to be formed. Larksfield residents will have their kitchens replaced and fitted bedroom storage will be installed at Harborne Cottages.
MANAGEMENT OF THE ALMSHOUSES

Arrears continue to decrease and the number of weeks a property remains empty prior to re-letting has more than halved in the year. The satisfaction reports from the residents about repairs they had had done indicate a very high level of satisfaction and the records show that repairs are being completed well within the charity’s target times. All this is due to the hard work of the Housing Manager, Denise Maguire, and her team and reflects the amount of thought and effort they put into the service to the residents.
SUPPORT FOR RESIDENTS

HPLC created the posts of Support Officer and Activities Co-ordinator in 2012, funded as charitable activities. The Activities Co-ordinator’s post was originally a temporary one, but proved so successful that it has been made permanent

and extended to provide cover for the Support Officer. 
VALUE FOR MONEY STATEMENT

What VFM means to HPLC

VFM means the delivery of our charitable objective in the most cost effective way. The charity recognises that resources are scarce and there is a duty to ensure they are used to the maximum effect. The objective is to relieve need in the Ancient Parish of Harborne by

· Providing almshouse accommodation for residents of the parish

· Providing grants to relieve hardship for those living in the parish

For the Charity achieving VFM is about making a bigger difference by 

· providing good quality, well maintained accommodation

· excellent services

· personalised support for the vulnerable residents

· careful targeting  and monitoring of grants

The Charity’s approach to VFM

The Charity’s VFM strategy is implicit in its Business Plan. And can be summarised as

· being clear about its objectives

· Knowing the area in which we work

· Consulting with residents about their needs and aspirations

· Networking with local groups and organisation

· Networking with local authorities

· Keeping abreast of the national context
· Ensuring the charity’s resources are used in the most effective ways

· having policies and procedures designed to ensure VFM

· Monitoring outcomes

· Maintaining strong corporate governance

Arrangements to ensure delivery of VFM

· Reviewing the Business plan robustly each year

· Review risk management annually and the risk registers twice a year

· Membership of a benchmarking club assess performance against that of similar organisations and benefit from good practice

· Sound Financial Rules and Regulations

· Resident involvement in shaping services and scrutinising performance

· Robust Code of Conduct and Complaints policy & procedure
What has been achieved in 2012-13


A new root and branch Business Plan has been adopted which demonstrates the charity’s long term viability and the strength of its balance sheet. Expenditure has been planned to ensure sufficient cash flow while maintaining the charity’s high level of service. The business plan reassess the relevance of the charity to the area, its objectives, its services, its governance and its long term finances and involved consultation with local authorities, residents and staff
a) Assets

The stock condition survey demonstrated that the charity’s almshouses are in good condition. All meet the Decent Homes standard except for certain properties that require work to improve fire escape routes. Remedial work is in hand.

Residents satisfaction returns give a 100% satisfaction rate with the repairs service.

The weekly maintenance contributions charged in 2012-13 have now reached the level approved by the TSA that is necessary to make them self-financing. 
b) Operations

The stock condition survey has allowed planning of lifetime costings to maintain the almshouses in good condition suitable for the needs of the residents for the next 25 years

An Environmental survey to decrease expenditure and the charity’s carbon footprint has been undertaken; as a result energy reduction measures have been budgeted programmed in for 2013-14. 

The charity has joined a benchmarking club to improve the level of service, share good practice and monitor performance.

c) Key procurement gains

 We have used an experienced utilities broker to identify best value electricity and gas contracts. Energy contracts for 2014-2017 have been negotiated to take advantage of lower rates.
d) Treasury management

Arrears decreased to 3.29%; if housing benefit due but paid late is subtracted the arrears were 1.01%. We collected 101.7% of the charges receivable. The charity has no loans other than a very small mortgage and has not required an overdraft during the year.
e) How will gains will be used to produce more VFM going forward?

The charity’s objective is to provide help for people living in poverty in the Ancient Parish of Harborne. The Trustees do not wish to make surpluses unless those surpluses can be used to meet that objective. This would include providing more accommodation, if there is a demand and if it can be financially viable; or improving the services at the existing almshouses.

The Trustees’ objective is that the almshouses remain self-financing and that the charges and expenditure should reflect this. To this end they have a robust risk management strategy, strong financial controls, passionate customer focus and a great depth of knowledge about the charity’s area of benefit. 
GRANT MAKING

The charity provides grants to both individuals directly and to organisations which assist individuals. We have referral arrangements with the housing and social services in both Birmingham and Sandwell. The strategy adopted for 2012-13 was as follows:
· Individuals referred in Birmingham & Sandwell

£ 50,000
· Individuals & organisations in Wednesbury

£   7,500
· Other organisations



        
  
£167,500

· BUDS



 



£ 12,365
· Brought forward from previous year:

Grants to individuals
 


-£185
Wednesbury grant



 £ 48

  -£ 137
TOTAL     

      £237,228
The charity deliberately keeps its application forms as simple as possible to make applications straightforward. We visit every applicant and compile a report before the applications are seen by the Trustees. Grants from organisations are considered twice a year in September and April. Individual applications are approved weekly. Monitoring of each grant made is carried out some twelve months after the grant is given.
ACHIEVEMENTS AND PERFORMANCE 2012-13
The state of the economy and the costs of maintaining our housing schemes have impacted adversely on the amount of funding available for grant making.  As ever expenditure has been subject to close scrutiny and every unspent penny has been clawed back into the grants budget to allow us to continue to help and support the most vulnerable and disadvantaged residents of the parish.   

Grants given to individuals

Individuals

No. Grants

£

No. of Beneficiaries

Birmingham

26


10,186

 61

Smethwick

46


23,948

111

Wednesbury

11

 
5,640


 23


Total

83


39,774

195

The need for grants to individuals remains constant. This grant makes a huge impact on the lives of the beneficiaries.  We can be certain that the money is used directly to relieve poverty for residents of our area.  The maximum value of a grant to individuals would not normally exceed £700.   
Welfare Reform

2013 saw the introduction of the first wave of significant changes to welfare benefits.  Community care grants are no longer delivered by DWP – the funding is managed by local authorities who will have discretion to use the money as they see fit to meet local needs.  Applicants for discretionary grants must meet new criteria, but these vary from local authority to local authority. As a result of public sector cuts there may also be changes within the organisations which make grant referrals to us.  These changes have already begun to impact on the demand for grants and it will be necessary to monitor this throughout 2013/14 and adjust the Charity’s grants making resources accordingly.  

Grants given to organisations

Organisations

No. Grants

£

No. of Beneficiaries

Awarded Sept 2012

23


147,124


 5,381

Awarded April 2013

15


  72,378

         10,559

Wednesbury


 1


    2,000

 
     35



Total

39


221,502

        15,975
Grants in Wednesbury

The fund for grant making in Wednesbury was created as a consequence of our acquisition of the assets of what used to be the Elisabeth and Mary Jones Foundation. The Board of Trustees concluded that HPLC has met its obligation to provide grants for the benefit of residents of Wednesbury and that grant making in Wednesbury would cease on 30 June 2013.

Grants made in 2012-13
As money available for grants to organisations remains limited our strategy is to give preference to grant applications submitted by established organisations delivering services to relieve need for residents of our area.  During the year 39 grants to organisations were approved.  The largest grant made was £15,000 awarded to the St Boniface Project towards the salary of an Outreach Co-ordinator. 
The church has served the local community, which is an area of high unemployment and deprivation, since 1959 and HPLC has supported its work for many years. 60 volunteers organise the running of the community activities at the church, all volunteers are CRB/DBS checked and 40 have experience of working with children.  Activities are open to all members of the community, not just members of the church. The church’s work with local children and with schools in the area prompted their proposal to do more work in the community to help to improve literacy.  The local primary schools welcomed their involvement and are supportive of the proposal for an Outreach Co-ordinator to work in the schools but were unable to contribute financially themselves although they may be able to contribute in future years.
St Boniface also operates a food bank for local people. Although HPLC has not funded this project it has supported a food bank in Smethwick with a grant of £10,000. 

Smethwick Foodbank follows the model of the Trussell Trust national network of food banks and became operational in January 2012.  It is entirely dependent on the goodwill of volunteer workers and donations of food by local individuals and businesses.  When the food bank celebrated its first birthday in January 2013 it had distributed 18 tons of food to local people in need providing an estimated 25,710 meals.  The food bank works in partnership with 55 local agencies who refer individuals and families in need, these agencies include doctors, health visitors, social workers, schools, police, children’s centres, CAB, faith groups and community centres.  An issue that is becoming increasingly challenging for the volunteers running the food bank is the number of destitute people who repeatedly return to the food bank and who appear to be unable to improve their circumstances so are becoming dependent on the food parcels.  Smethwick Foodbank therefore proposed the creation if a support worker post with the aim of moving people who are repeatedly referred to it onto the appropriate benefits or into employment, and by exploring other issues which may be preventing users from improving their personal circumstances.  HPLC was pleased to be able to part fund this post.

Other organisations assisted included West Smethwick Enterprise which particularly supports the elderly and children. In response to the growth in the birth rate in Smethwick and demand for pre-school places West Smethwick Enterprise started a second pre-school in September 2012 which is based at St John’s Church in Price Street and is called Two Steps.  Many of the 35 children attending Two Steps have been referred by social services and have learning and behavioural difficulties. The fee income West Smethwick Enterprise can generate from their pre-schools is limited by its aim to provide affordable child care to enable local parents to obtain employment. The organisation has found that many of the families they work with are fourth generation unemployed and they aim to do as much as possible to support these families, and by breaking the barrier of unaffordable child care, they aim to break the cycle of unemployment.  The teaching provided at the organisation’s pre-schools results in children’s speech, language development and learning ability being much improved giving the children a better start to their education. HPLC was able to help the organisation with a grant of £12,000 towards the salary costs of an early years professional.

Not all the grants made by the charity are for core costs. Cerebral Palsy Midlands provides training in art, music and life skills including cooking, literacy, numeracy, IT, health and well-being from its community centre in Harborne.  It also provides an advocacy and advice service supporting service users with issues such as housing, benefit claims and money management. The majority of service users have restricted mobility, most are wheelchair users.  CPM owns 2 vans which are used daily to transport service users from their homes to the centre and also to recreational and training activities.  One of vans was 24 years old and urgently needed to be replaced. HPLC has made a grant of £10,000 towards its replacement.
Harborne Parish Lands Charity is grateful to all the organisations it has funded this year for the work they do for the community, much of it voluntary. The overall activity of the 39 organisations supported will benefit 15,975 people.

Amount of grant approvals against the 2012-13 budget







BUDGET
GRANTS APPROVED

Grants to individuals


  50,000





  reduced during the year by
 -19,005






  less deficit from previous year
     -185
  

 
  adjustments from previous grants   3236

  From equalisation pot

      329
  34,375

  34,283 
Organisations


167,500
  increased by additional funds    
  33,000      

  increased during the year by
  19,005
219,505

219,502
Wednesbury



   7,500


  


  plus bought forward from 2012
   +£48
    7,548
        
   7,640
B.U.D.S.





  12,365

  12,365
Total





      £273,793  
       £273,790     


INVESTMENT POLICY

Smith & Williamson is the Charity’s Investment Manager. Bruton Knowles continues to manage the investment properties. Their performances are reviewed by the Trustees annually.


The investment objectives of the Charity are:

a) The creation of a sufficient financial return to enable the Charity to carry out its purposes effectively and without interruption. 





    

b) The maintenance and enhancement of the investment funds over the long term.

c) To obtain a reasonable balance between capital growth and income so that the Charity can meet future as well as current needs.

d) To maintain a low to medium risk profile.

The Trustees' policy is to invest in an appropriate mix of real assets i.e. equities, fixed interest securities, alternative assets and monetary assets. Trustees recognise that the returns on equities, while expected to be greater over the longer term than those of fixed interest and monetary assets, are likely to be more volatile. Investment in a mix of asset classes should nevertheless provide the levels of return required and mitigate volatility for the Trust to achieve its objectives.

Strategy for 2012-13

The Trustees decided to continue with the current structure and performance of the portfolio but would look to diversify the portfolio further via global equities over the year; there would be no increase in the exposure to gilts.

The strategy adopted for 2012/2013 was:


To increase the exposure to overseas investments, such as the Far East; 
To decrease the amount of cash in the portfolio to 3% 
No single holding should form more than 7% of the value of the portfolio and cash should likewise form no more than 4% at any one time. 

Surplus cash will be invested in short term cash deposit accounts, the money market producing effectively no return. The objective of this is to maximise income and flexibility. 

INVESTMENT PERFORMANCE

Stocks and Shares

The value of the portfolio was £3,662,951 at 30 June 2013. This is an increase of £217,146 over 30 June 2012 and reflects the recovery in the markets. In addition, there is a separate investment, a holding in Smith & Williamson Short Dated Corporate Bonds and is held to cash back the Extraordinary Repairs and Cyclical Maintenance Funds. Its value at the year-end was £439,256, a fall during the year of £3882. 

The portfolio was close to the benchmark during the year. Over 12 months the benchmark showed a return of 13.21% but the charity’s portfolio achieved 13.12%. the difference was partly due to the fall in the value of the charity’s Co-op Bond holding.  The gross yield was 3.7% giving a net income of £132,232. 
The portfolio was invested in:

UK Equity 

53%


Overseas Equity
22%


Bonds


18%


Others


  4%


Cash 


  3%

Generally, the portfolio has performed satisfactorily and income was slightly above target.
THE INVESTMENT PROPERTIES
Income from the property portfolio has exceeded the budget by £22,000 mainly due to lower expenditure on running costs. This has been achieved without increases in rents and is the product of sound management.
The business plan’s strategy for the investment property is to develop a more varied portfolio by selling retail and some older, vacant residential properties and re-investing in other sectors. During the year 2 modern houses were purchased as investment properties. It is recognised that the downturn in the property market may make it uneconomic to sell investment property in the immediate future, but opportunities to sell earmarked properties will be taken up as they arise.

The Trustees seek to achieve the best possible returns from the rents, compatible with local conditions. The properties will be well maintained to achieve this and to retain investment value. The Trustees are mindful of the legal obligations as landlords and approve a budget for maintenance, both day to day and long term.

The former horticultural nursery between Milford Road and Dore House is to be sold and planning permission for the erection of 5 houses on the site has been obtained. However, before the land can be developed various planning conditions must be met and this work is in progress.
The site of Hillcrest & Garden Lodge in Smethwick will revert back to the charity when the lease ends in December 2013. Work to assess options for this land has begun.
FINANCE
The year was dominated by work on the business plan which was adopted in June 2013. It is a five year plan with annual reviews and is based on strategies developed for investments, charitable activities and the almshouses. Feeding into the strategies were stock condition surveys of the almshouses and Hollingworth House, a review of governance and forward projections for the financial and investment properties.
In March the charity appointed a new Finance Manager, Alan Porter. The nominal ledger has been reconfigured to allow improved reporting to the Trustees and senior managers. Reports now concentrate on the bigger picture and also provide the Key Performance Indicators required by the business plan which enable the trustees to more clearly assess the performance of the charity. 
Achievements and Performance 2012-2013 - Finance Department

Two reports from the internal auditors were received in the year. It was pleasing to note that that both reports found that the trustees could have substantial assurance that risks material to the achievement of the organisation’s objectives in the areas examined (Grant making, the Business Planning process and the commercial property management) are adequately managed and controlled. This is the highest assurance that is given by the internal auditors.
There was a smooth transition between Frank Bramwell, the Finance Manager at the start of the year, and his replacement, Alan Porter. Financial systems have been simplified and key performance indicators refined.
The charity operated within its budget in 2012-13.

FINANCIAL REVIEW

The Charity’s Unrestricted Income
    The Charity’s Expenditure

Income received 2012-13


    How the income was spent in 2012-13





£





£

Investment income
   
 
144,067

Grants                                     356,920 

Other Income



nil

Housing activities  
       
537,942
Income from investment properties
457,123

Governance costs

  51,057
Housing activities


722,519

Costs of Investment properties

Donation



nil

Management costs
             (11,029)
Investment management costs
13,106





       1,324,309


  
      1,057,907
Balance Sheet

The value of assets (less liabilities) of the Charity is shown below:







£

Housing properties


1,761,301
Land, fixtures & fittings

   951,224
Investments (stocks & shares)
4,097,890
Investment properties

7,111,334
Subtotal


        13,921,749
Assets less liabilities


  894,190
Creditors (due over more than

one year)



  (70,489)
NET ASSETS
 
       14,745,450
These figures are a summary of the statutory annual accounts. Full audited accounts are available. If you would like a copy please contact the Chief Executive at the address on the front page of this report.

Signed on behalf of the Trustees

Commentary on the accounts

The charities balance sheet has increased by £229,235 over the previous

year against a the backdrop of a fragile economy and a challenging

operating environment for housing providers.

Income has decreased by £75,234 over the previous year however the

previous year was skewed by a one-off item of exceptional income;

investment income for 2013 has increased by 4.6% . Overall income is still

ahead of business plan targets and the in year surplus has increased from

£293,300 in 2012 to £364,285 in 2013.

The Charity has sufficient cash to support over half of its 5 year planned

maintenance programme and has several properties prepared for disposal

that should significantly increase this fund.

The charity is well placed to meet its ambitious grant and property

expenditure programmes for the next five years while also having the

ability to increase the financial and property investment portfolios and

ensure an increase in income for the future.
Trustees’ responsibilities in relation to the financial statements

The Trustees are responsible for preparing the Annual Report and the financial statements in accordance with applicable law and UK Accepted Accounting Practice.
Trust law requires the Trustees to prepare financial statements for each financial year which give a true and fair view of the state of affairs of the charity and of the surplus or deficit of the charity for that period. In preparing those financial statements the Trustees are required to:

· Select suitable accounting policies and then apply them consistently

· Observe the methods and principles in the RSL and the Charities SORPs

· Make judgements and estimates that are reasonable and prudent

· Prepare the financial statements on the going concern basis unless it is inappropriate to assume that the charity will continue in business

· State whether the applicable accounting standard have been followed, subject to any material departures disclosed and explained in the financial statements
RESERVES POLICY 
The Trustees consider it prudent to hold reserves and do so for the following reasons:
(1) to cover six months operating costs for administration of the Charity and day to day running costs of the almshouses

(2) to provide against developments and repairs for the almshouses over and above that set aside in the ERF (Extraordinary Repairs Fund) and CMF (Cyclical Maintenance Fund)

This policy is reviewed annually each autumn taking into account the Charity’s forecast and audited accounts. The review will ensure that the Trustees are satisfied that an adequate level of reserves in maintained without detriment to the objectives of the Charity.
PLANS FOR THE FUTURE
The Trustees are acutely aware of the possible effects the reduction in public spending will have on some, or most, of the organisations the charity currently supports. The Government’s Welfare Reform could also have a considerable impact on the charity’s residents, but the extent is as yet uncertain. The Trustees continue to monitor developments.
Governance
As part of the preparations for the business plan the Trustees considered the merits of incorporating. During the year they held two seminars on the subject and set a timetable for the decision making process. In 2013-14 the board will decide whether or not to incorporate, and which model would be the most appropriate if incorporation is approved.

During the year the Clerk announced her intention to retire. The post will be re-titled as Chief Executive and recruitment will begin in July with the appointment of a recruitment consultant to assist the Trustees. It is intended that the new CE will be in post by January 2014.

Investment properties

The Trustees recognise that there is likely to be little opportunity for radical restructuring of the investment property portfolio in the current economic climate but will continue to explore what opportunities do arise in order to enhance and diversify their investments and maintain income and capital values. They intend to sell a plot of land in Harborne and to re-invest the proceeds in line with the five year investment property strategy. A second plot, in Smethwick, offers the possibility of a shared ownership scheme, and the feasibility of this, along with other options, will be assessed during 2013-14.
The building survey of Hollingworth House led to a decision to carry out a programme of replacement and improvements over 5 years. In 2013-14 the ground floor windows will be replaced with double glazed units, which will have the additional benefit of improving insulation, and a replacement lift will be installed. In addition the Onneley Centre’s lavatories will be refurbished and an automatic entrance door fitted. 
Finance

The work programme in 2013-14 will be chiefly concerned with implementing the business plan, reviewing the Financial Rules and Regulations and examining the case for the adoption of total return accounting.
Charitable Activities
The business plan increased grant funds to £260,00pa and also allowed the commitment of up to 1% of the financial investment portfolio in social enterprises which meet the charity’s grant strategy. This is an exciting new area for the charity but will require careful development over the year. Under the business plan a new post of part time Grants Officer is to be created and recruitment will take place in the first half of the year. 

The reduction in public spending has led to changes and cutbacks among the bodies which refer families and individuals to HPLC.  This may reduce the number of referrals made and we will monitor the situation carefully. 
The Almshouses
As part of the business planning process a stock condition survey and 25 year planned maintenance programme were commissioned.  These will form the basis of future maintenance planning. Work approved for 2013-14 includes the replacement of the heating system at Firs Close, new kitchens for Larksfield and improvements to thermal insulation at Dore House.
The charity has joined the West Midlands Smaller Housing Associations Benchmarking Club which it is hoped will allow it to draw on the experience of other small housing providers in order to further improve its services and performance. The club members intended to carry out a survey of their residents using standard questions, the results of which should highlight good practice which all the members can benefit from.
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