How The Lodge ‘Retirement Home’ Came to Be
A natural evolution of The Manor Trust’s commitment to care

To understand why The Lodge was purchased, it helps to look back at how The Manor Trust developed its unique model of care for older people in Bedhampton.

The Beginning: A Vision for Community Care (1967)
In 1967, following the loss of a former manor house nearby, Cynthia Hoy - a retired nurse, purchased the existing Manor House to save it from demolition and redevelopment. Around this time, she was inspired by conversations with the founder of the Abbeyfield Society, and she resolved to create a home‑from‑home for older people.
She opened the Manor House to seven residents, offering:
· Housekeeper support
· Three meals a day
· A homely environment where residents remained independent, doing their own laundry and managing daily life much as they would at home
This became the foundation of The Manor Trust, supported by legacies secured through the dedication of Cynthia Hoy and fellow founding trustee Solicitor, Bernard Stanley. The Manor House soon became a Grade II listed building, and for well over 25 years it was a lively community hub, hosting garden parties, coffee mornings, and even the Bedhampton Summer Fete. Finally closing its doors in 2013 following the introduction of the Community Care Act 2000, supporting people in their own homes.  

Expanding to Independent Living: The Elms (1978)
In 1978 the trustees purchased The Elms, a Grade II* listed building, in the same village as The Manor House and created five self-contained flats for early‑retired residents. These were advertised nationally and locally, and for decades there was a waiting list.
Residents originally paid a large deposit to support the Trust’s finances in exchange for reduced rent. Over time this model evolved, and by 2019 all remaining historic deposits were returned. Today, residents simply pay a deposit in advance, held in a tenancy deposit scheme, and the self-contained flats are let at competitive market rates. 
As the years passed, some residents at The Elms became frailer. A number moved into The Manor House for housekeeper-supported living, but others required greater levels of care. 

This highlighted a growing gap: 

the Trust needed a place where residents could receive full residential care without leaving the village they knew and loved.


Recognising the Gap: The Need for Residential Care
It was difficult for trustees and residents alike to see long‑standing members of the community move away to unfamiliar care homes. The Trust wanted to offer a continuum of care, allowing people to remain in Bedhampton throughout later life.
This led directly to the search for a suitable property- and to The Lodge.

The Purchase of The Lodge (1981)
In March 1981, Registered Nurse Sue Maclaurin‑Pratt responded to an advertisement seeking professional advice on establishing a residential care home. The Lodge, conveniently located next to The Elms, was for sale.
Sue, the trustees, the estate agents and personnel from a local building firm viewed the property together. After a thorough inspection, the trustees signed the bill of sale-famously on the bonnet of Cynthia Hoy’s car.
Architects and builders then transformed the house into a modern care home for its time, including 10 bedrooms, 5 of them ensuite- a rarity in the early 1980s.

Opening probably the First Three‑Tier Care Model in the UK (1982)
In 1982, The Lodge was officially registered as a Residential Care Home for 10 residents, making The Manor Trust one of the first organisations in the country to offer three levels of care under one charitable umbrella:
· Independent Living – The Elms
· Sheltered Housing  – The Manor House
· Residential Care      – The Lodge
In order to help the charity Sue was fortunately in a position to manage The Lodge unpaid until the care home became financially viable in 1984. She continued to serve on the Trustee Management Board with oversight of The lodge until 2022. 
Together with trustee Bernard Stanley, she helped establish staff contracts, resident contracts, job descriptions, and early care plans - long before such documentation became standard practice.
This three‑tier system continued to work well until the Manor House was eventually sold, in 2015 but it remained a model that future care providers chose to follow.




Growing to Meet Demand: The Greenways Extension (1992–1994)
By the early 1990s, demand for residential care had grown. When the neighbouring bungalow, Greenways, became available, the trustees seized the opportunity. Despite initial concerns about cost, the bank supported the purchase, and in 1992 Greenways was acquired for £80,000.
This allowed The Lodge to expand from 10 to 14 bedrooms, (8 ensuite, still rare for the times), with a redesigned kitchen and improved layout. The home was re‑registered for the additional rooms in 1994 with the three additional ensuite rooms. 
From 1982 and for many years, residents of The Lodge and/or their families were regular guests at the Trust’s Spring AGM in the Waterloo Room at The Elms. They often shared their appreciation for the compassionate care provided by staff and the colourful gardens that made The Lodge feel so homely. The fresh fruit and vegetables grown in the garden were another much‑loved feature, and a memorable attraction for families looking for a welcoming place for their loved ones in later life.
The Lodge Today (2026)
More than 45 years after it first opened its doors, The Lodge Care Home remains a cherished part of the Bedhampton community.

· It is now considered a small, family‑style home, something many families value

· It has seen continuous improvements over the decades.

· The trustees are currently exploring options for another refurbishment to ensure The Lodge continues to meet modern expectations while preserving its warm, personal character.
The Lodge stands today as the natural extension of a vision first set in motion in 1967:
to provide older people with dignity, continuity, and a true sense of home, whatever level of support they need.


By: Sue Maclaurin-Pratt April 2026
(With grateful thanks to Wendy Gossop of The Bedhampton Historical Collection otherwise known as the Museum or the BHC, housed in The Elms at the Manor Trust Bedhampton, for delving into the archives for dates and for an enjoyable cup of coffee).


