Glasgow ESOL Forum - Board of Directors Role Description

Director (board members)

The role of the Board of Directors is to govern, support and strengthen the work of Glasgow
ESOL Forum, taking a collective lead role in determining strategic development in accordance
with the organisation’s Aims and Objectives as laid out in the governing document and Strategic
Plans. Office bearers include Chair, Treasurer and Secretary and these roles carry additional
responsibilities. The work of the Board is further supported by active subcommittee groups
which are formed depending on the priorities defined by the Board. Since 2020 the
subcommittees are: Human Resources, ESOL, Fundraising and Sustainability, Finance. Directors
are expected to join at least one subgroup.

All directors are required to:
e ensure that the organisation complies with its Governing Document, organisation law,
and any other relevant legislation or regulations
e ensure that Glasgow ESOL Forum pursues and meets its objectives as defined in its
governing document and strategic plan
e ensure the organisation applies its resources exclusively in pursuance of its objectives

e contribute to the strategic direction of Glasgow ESOL Forum, in line with the strategic
plan

e safeguard the good name of Glasgow ESOL Forum

e declare any conflict of interest while carrying out the duties of a trustee

e ensure the effective and efficient administration of the organisation

e ensure the financial stability of the organisation

e protect and manage the property of the organisation and to ensure the proper use of
the organisation's funds

® ensure senior management receive effective support and supervision

e contribute specific knowledge and expertise to help senior managers and the Board of
Directors reach sound decisions.

e attend 8-weekly meetings without un-notified absences to ensure quorum and good
decision-making

e toread papers to participate fully in meetings by reading papers and reports in advance
and by contributing to the preparation of the agenda

e attend sub-committee meetings, as agreed, and without un-notified absences and
report to the full board at the next Board meeting

e participate in other tasks as arise, such as recruitment process of new staff or
responding new policy

e attend induction and annual training

o keep informed about the activities of the organisation and wider issues which relate to
its work
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Director - Person Specification

Essential criteria

o A willingness to lead the organisation

Proven skills in strategic governance and organisational development

Experience of team leading or chairing

Flexible approach to working with volunteer board members and senior management
Proven commitment to the values of the organisation

Commitment to the promotion of human rights and social justice

Ability to understand basic accounts and finance (training is provided where required)

Desirable criteria

Background in any of the following, whether in public, private or charity sectors: governance,
strategy, policy, IT/digital, fundraising and income generation, marketing and communications,
ESOL or adult learning, human resources, finance, audit and risk.

Glasgow ESOL Forum | Studio 13 | St George’s Studios | 93/97 St George’s Road | Glasgow | G3 6JA
Tel: 0141 333 1194 | Email: jo@glasgowesol.org | Web: www.glasgowesol.org
Registered Charity No. SCO35775 | Registered Company No. 271320



