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“You Need Resources to 
do Good Work.”

-Jen Dewar, Duolingo



This talk: 
1. Let’s define college counseling 
2. A Case Study
3. How to speak to Admin  
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At the highest level: 
-Art and a science 
-Expertise 
-Unpublished information 
-Relationships and networks 
-Mentorship
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http://www.youtube.com/watch?v=1g8WQb1wcHo




Unpublished Information
Robust Network  
Iteration & Negotiation



1. Assess the student’s chances 
2. Evaluate student’s transcript 
3. Call DET 
4. Prepare to build a team to support Nhial 
5. Get Nhial to let go of UC Berkeley 

6. Run a social media campaign to find a new seat 
7. Reach out to networks 
8. Call admissions in the Netherlands, Qatar, Canada, US  
9. Help Nhial to fill out Concourse profile 
10. Send profile to Cornell College (USA)  
11. Send profile to Huron University (Canada) 

12. Support Nhial through the visa process 
13. Advise Nhial on passport and CTD issues 
14. Help Nhial get to Nairobi to meet High Commissioner 
15. Call LK to ask for housing / travel for Nhial while he’s in Nairobi 
16.  Run a fundraiser for 10K 
17. Get Nhial on a flight to Canada 



Help your Admin Understand 
What it is You Do 



Time, Resources, Compensatio



-What do you care about? 
-What does your admin care about? 



-What do you care about? 
-What does your admin care about? 



When asking for Professional Develo  

-Frame it in terms of what your admin cares about 
-Example: A colleague working in S Africa 
-It’s time away, not “time off”. 
-Invest in yourself 



When asking for compensation: 
-Leverage your peer data set 
-Ask for non-financial compensation, too 
-Ask for resources (ex: Naviance & associate
director) 



When asking for compensation: 
-Leverage your peer data set 
-Include conferences / PD in your contract 
-Ask for non-financial compensation, too 

-release from ECAs, early leave, time 
-Ask for resources (ex: Naviance, staff) 



How to do get what you need, regard  
-Go to dinners, get yourself on a fly in 
-Bookend that fly-in with school visits (conference + Upstate NY Tour) 
-Do an event at your school, invite others 
-Facebook groups 
-PD peer exchange 
-Local counselor groups - whatsapp, etc. 



“You Need Resources to 
do Good Work.”

-Jen Dewar, Duolingo



54


	The Power of College Counseling& How to Explain it to Leadership
	Slide Number 2
	This talk:  Let’s define college counseling 2. A Case Study3. How to speak to Admin  
	At the highest level: -Art and a science -Expertise -Unpublished information -Relationships and networks -Mentorship
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Paper PusherLetter Writer Signer Off-er 
	Slide Number 9
	Slide Number 10
	Knowledge Expert Advocate Mentor 
	Slide Number 12
	2020
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Unpublished InformationRobust Network  Iteration & Negotiation
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54

