TOBERMORY HARBOUR ASSOCIATION
Annual General Meeting

Aros Hall 
Friday 2nd November 2018 at 7.30pm


AGENDA

1. Chairman’s opening remarks and welcome

2. Apologies

3. Minutes of the 2017 AGM and matters arising

4. Chairman’s Report.  
· Matters arising

5. Financial Report
· Matters arising.  
a. Propose financial reports adopted.

6. Acting General Manager Report
· [bookmark: _GoBack]Matters arising

7. Harbour Master’s Report 
· Matters arising

8. Taigh Solais Facilities Officer’s Report
· Matters arising

9. Mull Aquarium Manager’s Report
· Matters arising

10. A.O.B.

11. Nominations for the Board

12. Vote to elect Board Members

13. Closing remarks
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