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l Flowchart
Case presented at Safeguarding Leads meeting
Would the case be 
best explored via the Safeguarding Leads meeting?
(LIG Chair decision)

Case referred to Partnership Team
No
Yes
Does it meet the Serious Incident criteria?
(Safeguarding Partners 
decision) 


Local Authority to complete Serious Incident Notification for DfE/Ofsted
After scoping, 
does the case now meet the
criteria for a Serious Incident Notification?
(Safegaurding Partners 
decision)
The three safeguarding partners (Police, ICB, Local Authority) conduct, via LIG and within 15 working days, a Rapid Review.

(This could be within an existing LIG meeting if timescales allow)
The representatives of the Safeguarding Partners confirm the outcome of the Rapid Review and this is shared with the National Panel 
(The National Panel will respond in 15 working days)
And the outcomes are below:
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No
Is there new 
learning to come 
from this case?
LCSPR 
commissioned
National Review Commissioned
No further action beyond sharing identified learning from the Rapid Review
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