Colour of text refers to agency responsible:

Young person identified to Police

- Unaccompanied from abroad /missing / evidence of exploitation

e Police Actions
e (CSC Actions

Any /

professional
with concerns
for a Missing,
Exploited or
Trafficked
young person

|

Refer young
person to
CRT/MASH

Support Agency Actions
All Agencies Responsibilities

If immediate concerns — always report to
Police on 999 for trafficked or 101

INITIAL POLICE ACTIONS

Missing

Exploited

Trafficked

Take Missing Person report and

take steps to locate MISPER

Where offences exist, deal
with offences

Unaccompanied young
person from abroad —
photos and fingerprints are
taken; Police gather SIM
card, mobile and belongings

Trafficking investigation
instigated where offences
exist

Referral to MASH through CYP/Hants Direct

Missing

Exploited

Trafficked

Return home visit conducted by
Police. PPN1 submitted with all

relevant information.

If child known to CSD - task
NYAS/SW to complete home

visit. If not known to CSD, task

early help

For regular missing child (2

episodes in 90 days) referral to

R&A for C&F assessment

Interview child where
offences exist, with
approved appropriate adult
Safeguarding measures put
in place. Risk management
plan drawn up
Barnardo’s referral and
SERAF form completed by
referring agency

If SERAF scores high risk,
instigate a Section 47
investigation

Screening interview with
interpreter and approved
appropriate adult

Awareness of trafficking
indicators, complete
National Referral
Mechanism

Instigate a Section 47
investigation

Refer immediately to UK

Human Trafficking Centre

and the Home Office for
advice and support

verified —age under 18

Young person’s details 1

Missing Exploited Trafficked
Monitor NYAS/ Early Help Relevant support agency Relevant support agency
ongoing involvement involved involved

Consider accommodation

Consider accommodation

Immediate safeguarding

Merton Age assessment
started

Consider accommodation

March 2022

o OF Moy,

~a. Subject over 18

Refer to Salvation
Army, local Adult
Safeguarding and
Barnardo’s

Referral to Love
146 / Safe
accommodation if
trafficked.

Start age
assessment once
accommodated

If not in safe
accommodation
refer to Barnardo’s
Trafficking service

Police flag the address
and young person
Safety plan / immediate
safeguarding from
relevant support agencies

Subject at high risk of
going missing

Immigration process to
apply for asylum where
appropriate
Support from relevant
agencies

Young person now looked
after and covered by
statutory processes

Support from relevant
agencies

Child Protection
Conference

Child Protection Plan

Support from relevant
agencies




