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1. Purpose of this Protocol 

1.1 This protocol sets out the working arrangement between the IOW Health and Wellbeing Board 
(HWB) and the IOW Safeguarding Children Partnership (IOWSCP).    

 

2. The relationship between the Isle of Wight Health and Wellbeing Board and the Isle of Wight 
Safeguarding Children Partnership and safeguarding children 

2.1 In line with national guidance the HWB should receive the IOWSCP Yearly Report and respond 
to the key messages and challenges that it highlights that need to be addressed in order to 
strengthen service responses to safeguard children and young people.  

2.2 In the event of an urgent or significant safeguarding issue, the Independent Chair and 
Scrutineer of the IOWSCP should engage directly with the HWB.  

2.3 Joint plans developed to support delivery of the Joint Health and Wellbeing Strategy (JHWS) 
should include safeguarding as a cross-cutting theme to ensure that existing strategies and 
service delivery, as well as emerging plans for change and improvement, include effective 
safeguarding arrangements  

2.4 The Joint Health and Wellbeing Strategy is a key commissioning strategy for the delivery of 
services to children and adults across the Isle of Wight and so it is critical that in developing, 
delivering and evaluating the strategy there is effective interchange between the HWB and the 
IOWSCP through the following: 

• The needs analysis that drives the formulation of the Joint Health and Wellbeing Strategy 
and the IOWSCP Business Plan. This needs to be reciprocal in nature, ensuring both the 
IOWSCP’s and HWB’s needs analyses are fed into the Joint Strategic Needs Assessment and 
that the outcomes of the Joint Strategic Needs Assessment are fed back into the IOWSCP’s  
planning 

• Ensuring the HWB and IOWSCP are regularly updated on progress made in the 
implementation of the Joint Health and Wellbeing Strategy and the individual HWB and 
IOWSCP Business Plans in a context of mutual scrutiny and challenge 

• Annually reporting evaluations of performance on plans again to provide the opportunity 
for reciprocal scrutiny and challenge and to enable the HWB and IOWSCP to feed any 
improvement and development needs into the planning process for future years’ strategies 
and plans. 

 

2.5 The opportunities presented by a formal working relationship between the HWB and the 
IOWSCP can, therefore, be summarised as follows: 

• Securing an integrated approach to the Joint Strategic Needs Assessment, ensuring 
comprehensive safeguarding data. 

• Aligning the work of the IOWSCP business plan with the Joint Health and Wellbeing 
Strategy and related priority setting. 

• Ensuring safeguarding is ‘’everyone’s business’’, reflected in the public health agenda and 
related determinant of health policies and strategies.  

• Evaluating the impact of the Joint Health and Wellbeing Strategy on safeguarding 
outcomes, and of safeguarding on wider determinants of health outcomes 

• Identifying a coordinated approach to performance management, transformational change 
and commissioning  

• Cross HWB and IOWSCP scrutiny and challenge and ‘’holding to account’’ the HWB for 
embedding safeguarding, and the IOWSCP for overall performance and contribution to the 
Joint Health and Wellbeing Strategy. 
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3. Working together 

3.1 The HWB and IOWSCP have a shared membership in relation to the Director of Children’s 
Services (DCS) and the Integrated Care board (ICB). The DCS and the ICB will liaise with the 
Independent Chair and Scrutineer of the IOWSCP to support the ongoing and direct relationship 
and support regular communication. They will support effective working between the IOW 
Health and Wellbeing Board and Isle of Wight Safeguarding Children Partnership to prevent 
duplication of effort to: 

• understand and evaluate the effectiveness of service outcomes – including where services 
need to be improved, reshaped or developed 

• ensure action taken complements the HWB and IOWSCP and does not duplicate 

• ensure alignment of strategy and associated work 

3.2 The IOWSCP Yearly Report will be presented or noted at the HWB annually. It is an assessment 
of local safeguarding arrangements and recommends areas of safeguarding that need to be 
addressed within the refreshed Joint Health and Wellbeing Strategy and inform the Joint 
Strategic Needs Assessment refresh. The IOWSCP Yearly Report provides assessment of work 
undertaken to address any local concerns, including implementation of changes required as a 
result of learning from case reviews.  

3.3 The Independent Chair and Scrutineer of the IOWSCP will have a right of audience to the HWB 
in the event of an urgent or significant safeguarding issue that needs to be referred to the HWB 
for consideration. 

3.4 The HWB will ensure that the advice and information from the IOWSCP is disseminated within 
the HWB infrastructure, informs the Joint Strategic Needs Assessment and Joint Health and 
Wellbeing Strategy. 

 

4. Function 

4.1 The function of the Isle of Wight Safeguarding Children Partnership is set out in the Local 

arrangements document 

4.2 The function of the Health and Wellbeing Board  

 

5 Evaluation and review 

5.1 If there are any areas of significant concern that cannot be resolved in accordance with this 
protocol then a meeting will be held between the Independent Chair and Scrutineer of the 
IOWSCP, the Director of Childrens Services and the chair of the HWB and any other senior 
person that is regarded as being required to ensure resolution. 

5.2 The HWB and IOWSCP should undertake a review of the implementation of this protocol 
annually. 

 

Approved by: IOWSCP Executive Group 

Date: May 2023 

Approved by: Isle of Wight Health & Wellbeing Board 

Date: 

 

Next review due: June 2024 

 

https://secure.toolkitfiles.co.uk/clients/25263/sitedata/Governance/Local-Safeguarding-Arrangements-May23.pdf
https://secure.toolkitfiles.co.uk/clients/25263/sitedata/Governance/Local-Safeguarding-Arrangements-May23.pdf
https://iow.moderngov.co.uk/ieListDocuments.aspx?CId=219&MId=1729&Ver=4&Info=1

