Southern Inshore Fisheries and Conservation Authority
Full Authority Meeting — 12t June 2025

A meeting of the Full Authority was held at 2pm on 12" June 2025 at The University of
Winchester, St Alphege Building Room SAB204, Sparkford Road, Winchester, SO22 4NR

Present
Clir. Paul Fuller Isle of Wight Council (Chairman)
Clir. Rob Hughes Dorset Council (Vice Chairman)
ClIr. Matthew Winnington Portsmouth County Council
Clir Kate Wheller Dorset Council

Ms Elisabeth Bussey-Jones MMO Appointee

Dr Heidi Guille MMO Appointee

Dr Antony Jensen MMO Appointee

Mr Richard Stride MMO appointee

Mr Gary Wordsworth MMO Appointee

Dr Richard Morgan Natural England

Ms Pia Bateman Chief Executive Officer (CEO)

Mr Sam Dell Principal Deputy Chief Officer (PDCO)
Dr Sarah Birchenough Deputy Chief Officer (DCO)

Mrs Jennifer Carr Chartered Accountant

Mr Connor Reid, Natural England was present in the public gallery, in addition to Mr Sean
Douglas, Head of Regulatory Assurance Operations, Marine Management Organisation.

Apologies
73. Apologies for absence were received from Cllr. Barry Dunning (Hampshire Council), ClIr.

John Savage (Southampton Council), Clir. Rod Cooper (Hampshire Council), Clir. Crispin
Goodall (BCP Council), Dr Simon Cripps (MMO Appointee), Mr Neil Hornby (MMO Appointee),
Mr Colin Francis (MMO Appointee), Mr James Morgan (MMO Member) and Mr Stuart Kingston-
Turner (Environmental Agency Member).

Declarations of Interest
74. There were no pecuniary or non-pecuniary interests declared.

Minutes
75. Members considered the Minutes of the meeting held on the 13" March 2025. The Chairman

provided an update on Recommendation 51, stating that the Strategic Authority process was still
underway and there were no new updates at this time.

The CEO provided an update on Recommendation 52: that the CEO discuss the implications of
the Strategic Authority with Defra and report back to Members. The CEO discussed that Defra
were aware of a proposal that is being led by the Ministry of Housing, Communities and Local
Government (MHCLG) to rationalise all central government grants to local government. This is
likely to include the IFCA new burdens funding grant but Defra hope to be able to confirm this in
the summer. Defra say that there is currently significant uncertainty around the detail of this
proposal though Defra are expecting MHCLG to launch a public consultation in the next month,
and that any proposals are likely to be implemented from FY 2026/2027.
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PDCO Dell confirmed that Recommendation 59 had since been resolved.

In relation to minute point 55, Clir. R Hughes asked whether the prohibition area for bottom towed
fishing gear in Lyme Bay is to be expanded. Members discussed that the process for allocating
Marine Conservation Zones as part of the National Site Network is largely complete, however
the progression of work to offset windfarm placement where there is overlap with an MPA by
compensatory habitat being identified in other locations either as new or extended MPAs may
complicate this. Members discussed the Government target of 30x30 and while the focus is cur-
rently in the offshore area, the topic of appropriate management for bottom towed fishing gear is
still under debate.

The minutes were subsequently agreed as accurate via mutual consent.

Chairman’s Announcements

76. The Chairman discussed his recent attendance at the third Southern [IFCA Community Drop-
In Surgery held in Swanage, thanking Members Dr A Jensen and Dr H Guille for their attendance.
The Chairman stated that the event had been very positive and allowed for good levels of dis-
cussion, particularly around black seabream.

The Chairman provided Members with an overview of the parliamentary event hosted by the
AIFCA and how it had provided an opportunity for representatives of the fishing community to
speak with Government Ministers and MPs. The Chairman thanked Mr R Stride who also at-
tended the event for his input.

The Chairman outlined he had been providing input to PDCO Dell on ongoing case files which
demonstrated the hard work of the CET.

The Chairman attended a recent AIFCA meeting with the CEO, and was in agreement with the
need to raise the IFCA profile nationally. The Chairman commented that Southern IFCA was
already being proactive in this regard which was very positive.

Sub-Committees
77. Members received minutes of the Executive Sub-Committee held on 11 March 2025 and
the Technical Advisory Sub-Committee held on 6" February 2025.

Members raised that the ‘draft’ watermark needed removing from the TAC minutes as they had
been agreed by the TAC and the header needed updating from the second page onwards to
reflect the correct meeting date.

Recommendation
78. That the TAC minutes for February 2025 be updated to removed ‘draft’ watermark
and display the correct meeting date in the header.

PROGRESS REPORTS

Chief Executive Officer Updates

79. The CEO discussed how busy it was in the world of both fisheries and conservation with
both receiving notable press in recent weeks. She discussed World Oceans Day, which coin-
cided with the wider release of Sir David Attenborough’s film Ocean, as well as the UN Confer-
ence where nations were convening to address pressing challenges in the world of marine con-
servation. At this conference, The Environment Secretary announced that the UK Government
will be banning BTFG in 41 of its offshore MPAs in English waters, as part of the Governments
continued step towards 30 by 30. Prohibitions are already in place in 18,000 sq. km of offshore
MPAs, with the plan to extend this by a further 30,000 sq. km. The MMO have begun a consul-
tation on this, closing 12t September — this is Stage 3 of the MPA Byelaws. The MMO is taking
a four stage approach to managing fishing in MPAs. This recent announcement is stage three of
that process which targets protection for all designated seabed features not addressed in earlier
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stages. Having reviewed the ecological impacts of anchored nets, lines, traps, and bottom-towed
fishing gear, the government is now proposing a full ban (whole site — not feature based) on
bottom trawling across 41 sites.

The CEO discussed the challenging time for fisheries in recent weeks following the
announcement of the 12 year extension on the TCA, this coupled with the release of Ocean and
the media interest surrounding the UNOC3 continues to generate a lot of negative press for the
fishing industry and more importantly — uncertainty for the fishers.

With regard to the TCA 12 year extension and by way of overly simplifying a rather complex
issue, the fishing industry were hoping that the UK territorial waters outside 6nm would be
returned to the UK as part of the recent TCA deal, as was the suggestion by the Government
when the UK left the EU. Instead, the existing arrangements in place since Brexit have been
extended by 12 years. The CEO discussed how this agreement has added to the erosion of trust
between fishers and government and fishers and policy makers, something the IFCA officers see
play out daily. It is also likely to impact the collaborative work that fisheries managers and industry
have been achieving in recent years. The CEO confirmed that this hasn’t been seen yet at a
District level, but some key industry groups are visually stepping back from national discussions
and national policy co-development. The CEO confirmed that, at Southern, we need to work hard
to continue to champion and maintain our work with industry and uphold trust locally. Another
important by-product of current media narratives, is that in an industry that is already being
squeezed from multiple directions, it is becoming less and less desirable for new entrant fishers
to join the industry, with less opportunities for stable careers. The CEO discussed that the
fisheries arena at the moment remains complex, with little light at the end of the tunnel for the
fishers on the ground. There are multiple obstacles challenging their everyday.

The CEO discussed that Industry’s collective voice has far less gravitas or societal backing than
the other side of the coin, so it remains essential for Southern to keep reflecting on our function,
to ensure that we maintain balance in all that we do to champion viable and sustainable fisheries
in the District for the benefit of industry and the benefit of the environment. The two go hand in
hand, and should not be positioned in opposition. This is something we work hard to do in the
Southern District.

The CEO reflected on the work that Southern IFCA are achieving in the District, which not only
contributes to the 30x30 government target, but importantly demonstrates that these targets can
be achieved in combination with, and with input from, an active, secure and viable inshore fleet.
In providing context, whilst the BTFG debate makes noise around us, the CEO discussed that
across the entirety of the Southern IFCA District 743 sq. km of the inshore marine environment
is closed to BTFG — this equates to 27.2% of our District — this is less than 3% away from the
target the UK Government have set for 2030, and this percentage doesn’t consider all of the
other measures we have in place, in addition to BTFG measures.

The CEO reassured Members who may be worried about current narratives, that contrary to the
narratives being spun, inshore fisheries are being managed well, and fishers are championing
this as custodians of their marine environment, on which they depend. The CEO urged that as
an Authority we need to maintain the central line and not be afraid to go against the tide of
common misconception and demonstrate what we are already achieving with our fishers, who
are often at the helm, facilitating our understandings. This collaborative approach which is
embedded in our work, is a model that is working.

The CEO discussed recent media, with reference to BTFG, in that it is oversimplifying a complex
reality, which our General Members have firsthand experience with. The reality being that MPAs
are complex and each one exists in its own right with its own conservation objectives. The bottom
line here is where these conservation objectives aren’'t compatible with BTFG, then BTFG is
managed in the District, either outright banned, or via the introduction of mitigating measures, as
is the case in Poole Harbour, a huge success story and a MSC fishery which is internationally
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recognised) Members will be familiar with the scrutiny of any management measures we
develop, scrutiny which is undertaken by NE, the Government advisor on marine conservation,
the strapline here is that is missing from all of the current noise is that conservation and fisheries
can and do co-exist.

The CEOQ touched briefly on enforcement and compliance in MPAs, specifically relating to BTFG.
One successful prosecution is being banded around in the media at the moment to try and infer
that MPAs are paper parks (e.g. not being actively managed). This was a prosecution which our
colleagues in the MMO took earlier this year against foreign vessel fishing in offshore MPA. This
is a brilliant outcome and credit to the MMO for this. What isn’t communicated is the action that
IFCAs are collectively delivering. Locally and of relevance to Southern IFCA — when considering
a brief snapshot — in the FY24/25, the CET team generated 8 case files relevant to BTFG
incursions, either under the BTFG Byelaw or the PHDP Byelaw, one of which was a joint outcome
with D&S IFCA. 2 of these were settled via a FAP and 3 are ongoing and lawyers have been
engaged. Enforcement actions are very much being undertaken where there is noncompliance
by BTFG operators. This is important for our Members to contextualise.

One of these BTFG incursions was in Lyme Bay (a joint case with D&S IFCA). Lyme Bay often
comes up in the media when BTFG and good management models are discussed, with NGOs
taking full credit here. The CEO provided a bit of a reality check, in that it is that was Southern
IFCA who developed and implemented the BTFG byelaw in Area 40 in order to protect pink sea
fans and the wider reef habitats. It is the Southern IFCA team, who patrol this area and it is
Southern IFCA who act on spatial incursions. It is a success story.

The CEO recognised the importance of this Committee to regularly reflect on what Southern
IFCA are here to do, recognising the importance of the role that each and every one of us has in
maintaining a viable inshore fishing industry, whist ensuring sustainable marine environment.

The CEO proposed that a simple factual statement be released by Southern IFCA in response
to current societal narratives and invited Members to get behind this initiative, sharing the state-
ment across the community and on LA social media and networks in order to help inform the
communities and general public in who live in our district. The CEO invited Members thoughts
on this before moving onto more usual updates.

Members discussed the proposed Bottom Towed Fishing Gear Statement, Clir P Fuller stated
that he was supportive of a statement being published and emphasised the need to support the
fishing industry. Clir K Wheller also stated her support for issuing a statement and outlined she
would be happy to promote it to Dorset Council. Clir M Winnington also voiced his support, stating
that the IFCAs do a lot of good work which should be championed and that he would take the
statement to Portsmouth City Council, offering supporting to other Local Authorities in promoting
it to cabinet. Clir Winnington emphasised that the relationship between Southern IFCA and the
fishing industry was very positive and needed to be supported and continued.

Mr G Wordsworth commented that engagement from the IFCA has been very good and that
explaining management interventions is helpful for industry in understanding why management
is needed. Ms E Bussey-Jones stated that a statement would provide a strong message of sup-
port and that the work to balance conservation needs with the fishing industry is done very well
at Southern IFCA and that balance needs to be maintained. Ms Bussey-Jones suggested that
an amendment be made to the wording to reflect that fishers are one of the key custodians of
the marine environment.

Members debated MPA feature-based management versus a whole site approach. Dr H Guille
suggested that reference needed to be made in the statement to ‘best available evidence’ to
reference how management measures are evidenced and that accessing information on evi-
dence used is historically difficult which promotes more debate, the more visible this is the greater
understanding there is.



Dr A Jensen commented that bottom towed fishing gear is carefully managed in the District with
that management being proportional to the risks identified to designated features. Members dis-
cussed current management proposals for offshore MPAs and how that is perceived to differ
from the feature-based management approach. It was discussed that the term MPA provides an
overarching word which encompasses different designations but that there is a perception that
MPA equates to a no-go area for fishing although different methods of protection are applied
depending on the site being managed. Members discussed different approaches to MPA man-
agement under the same overarching legislation and queried whether there was a risk of legal
challenge if approaches were not in line with legislative requirements.

Members requested that ‘Hampshire’ be added to the statement as one of the areas covered by
the District.

Following discussions on BTFG the CEO provided updates on the £360million support package
via a Defra Fisheries and Coastal Growth Fund as well as the latest opportunities under the
Fisheries and Seafood Scheme Fund. She discussed the progress being made nationally with
the response to the Conduct and Operations Report 2018-2022, as well as an update on the
Southwest Octopus bloom, the AIFCA Parliamentary event and the Swanage Community Drop
In. Finally, the CEO concluded that Defra have not yet provided funding for the current financial
year.

Recommendation
80. That the Southern IFCA BTFG position statement be updated to incorporate Member

feedback.

81. Budget Control Statement to March 2025

The CEO confirmed that the BCS captured the period 15t April 2024 to 315t March 2025, and that
the accompanying paperwork provides a summary of major budget headers as well as more
detailed notes to provide an understanding of all positive and negative variance equal to or
greater than 1k.

The CEO highlighted that the BCS shows a deficit of ¢.40k and that although this was a deficit
for the full year, when compared to the projected budgeted deficit of ¢.136.5k at year end, South-
ern are in a more favourable position by c.96.6k.

The CEO provided a summary of the Major Budget Headers, in that the positive variance cap-
tured under the Compliance & Enforcement Header (c.35.6k) represents 5.7k of savings on FPV
fuel, 2.5k on maintenance and 2.5k on berthing, most of which were a direct result of FPV Vigilant
coming into service later than anticipated combined with the disposal of FPV Stella Barbara in
May 2024. The CEO outlined that costs of c.5k for the ongoing 2x REM projects were yet to be
invoiced, despite purchase orders being raised, and that a saving of c.6k had been seen relating
to access to a National Intelligence System (CLUE), led by the MMO, where the MMO are due
to recharge for CLUE licences during the FY2025/2026. The CEO also informed Members that
there had been a c¢.16k underspend in Legal Services, representing the increased number of
Fixed Administrative Penalties being paid in preference to Prosecutions.

The CEO explained that the positive variance captured under the Research & Policy Header
(c.22.5k) related to projects where anticipated costs had been offset by fishers volunteering data
(c.5k whelk monitoring programme), or where there had been a lack of uptake in participating
fishers (c.1.2k drift net project), or where a project had been delayed due to external reasons
(c.1.5k, Solent scallop research). The CEO outlined that some costs had been incurred for
byelaw advertisement, to include those relating to the BTFG Byelaw 2023 and the Shore Gath-
ering Byelaw, with a saving to date (c.2.5k) relating to ongoing black seabream MPA work. The
CEO also outlined that no costs relating to legal support has been incurred during the FY (c.4.6k).



The CEO discussed the positive variance captured under the Business Services Header (c.36k);
due to a reduction in staff salary and pension contributions (c.30.5k) as a result of one IFCO
taking a sabbatical during the year, the resignation of an IFCO in April, and the carrying over
from the previous FY of a vacancy in the Compliance and Enforcement Team. The CEO outlined
that savings associated with staff training (c.10k) have been ringfenced for FY2025/2026. The
CEO informed Members that an overspend against budget of almost 50% (c.4k) has been seen
under Legal Services, relating to HR matters, notably a Constructive Dismissal case which was
resolved during the year.

Finally, the CEO discussed the positive variance under the Capital Equipment Header (c.29k),
reflecting an underspend relating to a delay in FPV Vigilant entering service.

82. MPA Management Update

DCO Birchenough informed Members that the Bottom Towed Fishing Gear Byelaw 2023 had
been subject to two further rounds of QA with Defra, with outcomes not affecting the intention of
the Byelaw, rather relating to updates to the Impact Assessment to reflect profit costs to industry
versus revenue costs and the provision of information to Defra on how the byelaw process met
the requirements of the Public Sector Equality Duty and the Environmental Principles Policy
Statement. DCO Birchenough informed Members that notification had now been received from
Defra that the Byelaw package had been passed to the Office of the Minister following completion
of Defra QA.

DCO Birchenough outlined that Officers were continuing to work on the first round of QA received
from the MMO on the Shore Gathering Byelaw and Fishing for Cockles (Amendment) Byelaw.

DCO Birchenough provided an update on the Black Seabream Workstream, outlining that a pub-
lic consultation had commenced on 6" May 2025, running until 22" June 2025, consulting on
the draft Shared Principles which had been co-developed by Members and Industry through a
series of Working Groups and industry engagement exercises, including an Industry Workshop
in October 2024 which was attended by 22 representatives from across the commercial and
recreational/charter sectors. DCO Birchenough stated that the consultation was progressing well
to date and engagement levels across all relevant sectors was high.

Members discussed the QA process for byelaws and queried what it consists of. DCO
Birchenough outlined that the process reviews the byelaw, including content, wording and for-
matting, the associated Impact Assessment, also considering those three elements, and any
other relevant documentation including conservation assessments, permits (where relevant) and
any other supporting documents. The aim of the QA is to ensure that Southern IFCA has correctly
followed the byelaw making process and that the conclusions drawn on the rationale and asso-
ciated costs/benefits of the byelaw are robust, with the appropriate level of consultation having
been carried out and documented. DCO Birchenough stated that, to date, MMO & Defra QA on
Southern IFCA Byelaws has not resulted in material changes to byelaw content or intent but has
primarily been focused on ensuring clarity in the information presented, consistency in wording
and appropriate formatting.

83. Poole Fishery Order Tranche 3 Update

DCO Birchenough provided Members with an overview of the process to deliver Tranche 3 of
the issuing of leases under The Poole Harbour Fishery Order 2015, for the period 2025-2030.
DCO Birchenough informed Members that the process was now approaching completion, with
the TAC at the May meeting having considered the supporting documents for the process (Poole
Harbour Several Order Management Plan: 2025 Revision, Poole Harbour Fishery Order 2015
Biosecurity Measures Plan [2025 Version], Appropriate Assessment for the Issue of Leases un-
der the Poole Harbour Fishery Order 2015 for 2025-2030) as well as summaries of intended
activities by leaseholder for the lease period as submitted in T3 Business Plans. DCO
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Birchenough also outlined that additional documents had been prepared to support aquaculture
in Poole Harbour, including a literature review on bivalve ecosystem services and a report on
monitoring of Pacific oysters.

Following the approval of the supporting documents by the TAC, a period of public consultation
was undertaken to enable the Management Plan: 2025 Revision to be scrutinised by any inter-
ested parties, in line with Section (4) of The Poole Harbour Fishery Order 2015.

DCO Birchenough outlined that the ESC had reviewed the outcomes of the consultation at the
June meeting, and that no responses had been received. DCO Birchenough informed Members
that the next stage was to publish the Management Plan and to issue the T3 leases before 1t
July 2025.

Members thanked PO Meredith-Davies for his work on delivering T3 and for the provision of
additional information to promote the benefits of aquaculture through associated bivalve ecosys-
tem services.

ITEMS FOR DECISION

84. Draft Statement of Accounts for Year Ended 315t March 2024

The CEO and Mrs J Carr discussed with Members the Draft Statement of Accounts for Year
ending 31st March 2025, explaining the parallels of this item with the item on the BCS. Ms J Carr
outlined that following Members approval, the Draft Statement of Accounts would be submitted
to external auditors for a limited scope assurance report.

ClIr P Fuller stated that the Draft Statement of Accounts had the support of the Audit and Gov-
ernance Sub-Committee. Clir P Fuller proposed the Recommendation which was seconded by
Clir M Winnington. All Members were in favour.

Resolved
85. That Members authorise the submission of the draft Statement of Accounts to the ex-

ternal auditors for the financial year ended 31st March 2025.

ITEMS FOR INFORMATION

Partnership Working: Southern IFCA & the Marine Management Organisation

86. PDCO Dell gave Members a presentation on the partnership working that Southern IFCA is
doing or has done with the MMO across the District. PDCO Dell provided an overview of the
roles and responsibilities of the MMO and outlined the coastal officers working in the District.
PDCO Dell informed Members that Officers undertake joint patrols at sea, where Southern IFCA
is the only IFCA to continue to work with the MMO Offshore Operations Team, with IFCOs em-
barking onto the MMO chartered Offshore Patrol Vessels, covering both IFCA and MMO priorities
both inshore and offshore. PDCO Dell stated that MMO Officers are also welcomed aboard
Southern IFCA PVs under the Memorandum of Agreement for the provision of services at sea
which underpins the joint on-going maritime operations.

PDCO Dell informed Members about joint working for drone operations, including for monitoring
the Studland Bay Voluntary No Anchor Zone, the use of shared systems such as CLUE and the
Mobile Working App, and close working with the MMO Training Team, Southern IFCA being the
only IFCA fully committed to putting Compliance and Enforcement IFCOs through the Accredi-
tation programme to achieve a Level 3 Certificate in Fisheries and Marine Enforcement. PDCO
Dell outlined that IFCOs also participate in the Boarding Officer Safety Course, run in the Solent,
where IFCOs and MEOs train alongside one another for boarding fishing vessels at sea.

PDCO Dell outlined that alongside Compliance and Enforcement and operational delivery,
Southern IFCA also works with the MMO across Fisheries Management Plans, Regional
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Fisheries Groups, Marine Licencing, byelaws, access to information, global marine, vessel [i-
cencing, the Fisheries Management Team and through MMO representation on the Authority.

Members queried whether there was any duplication of effort between the IFCA and MMO, seek-
ing input from Guest Speaker Mr Sean Douglas, Director of Operations at the MMO. Mr Douglas
stated that IFCAs have very localised knowledge which is important to retain, the functions pro-
vided by both the IFCA and MMO offer benefits which need to be maintained. Mr Douglas out-
lined that there is work ongoing to develop shared working processes and whilst there have been
challenges, relationships have greatly improved which will only continue to be supported by con-
tinued investment in joint working practices.

Members also discussed joint training and that this is helping progression with IFCOs to support
IFCA focused training. It was discussed that joint training initiatives continue to be explored and
that the MMO are looking at face to face courses which could be specific to the IFCA role alt-
hough there are resource considerations to take into account when exploring how best to further
joint training opportunities. It was discussed that MMO representatives present at the IFCA En-
forcement Course and IFCOs have also historically attended MMO training courses.

GUEST SPEAKER

MMO Compliance & Enforcement: Inshore Vessel Monitoring System

87. Mr Sean Douglas, Director of Operations for the MMO gave a presentation to Members on
the Inshore VMS programme and the progression of the current roll out process.

Members discussed the uses of iVMS, including in helping inform evidence-based decisions on
management. Mr R Stride discussed that given the benefits of iVMS for regulators, should the
MMO or other relevant regulators be funding the equipment and airtime costs and that there
have been difficulties of fishers engaging directly with unit suppliers leading to concerns over the
ability to fish if a unit stops working. It was discussed that all units had been subject to type
approval and that Government supported funding had been provided for the purchase of units
through the EMFF. It was outlined the delays in the iVMS roll out had resulted in some of the
issues being faced by industry, but that compliance and enforcement is being delivered propor-
tionately with the understanding of where fishers are making efforts to engage with the process.
The staged introduction of a licence condition followed by a later Statutory Instrument is designed
to give industry the ability to comply with the new regulations before the Sl is laid. It was also
discussed that SLAs are being developed with suppliers to support the relationship with the MMO
and in turn with fishers.

Members discussed the sequence of events if devices are not working. It was outlined that the
MMO would not seek to stop a vessel going to sea if the issue was not the fault of the fisher and
that a pragmatic approach was being taken. Members also discussed that the system offered
benefits and efficiencies for Southern IFCA but also some risks, for example resource require-
ments in accessing and interpreting data as well as engaging with industry, and whether the
benefits outweighed those risks. It was discussed that iVMS was a significant development and
that it provided a tool which could be used on a daily basis to inform knowledge of activity in the
District, PDCO Dell outlined that IFCA’s will not be directly enforcing the regulations so there is
no increased burden on resourcing from that perspective.

*NEW* Compliance and Enforcement Report

88. PDCO Dell provided an overview of work undertaken by the Compliance and Enforcement
Team for the reporting period February to April 2025, informing Members that the report has a
new format including an overview of key active fisheries and highlights. The figures contained
within the report are provided to Defra via the AIFCA as well as being published on the Southern
IFCA website.




Mr R Stride asked whether intelligence reporting predominantly comes from the commercial or
recreational sector. PDCO Dell outlined that intelligence sources are kept confidential. Members
discussed the input from different sectors to recorded incidents of non-compliance, PDCO Dell
outlined that non-compliance relates to a small section of all relevant sectors.

Behind the Scenes
89. A Behind the Scenes report was provided by all staff at Southern IFCA covering the period

of March to May 2025.

Members discussed the consultation on draft Shared Principles for Black Seabream and how
this was progressing. DCO Birchenough provided an overview of the engagement opportunities
explored to date through the consultation, those which were upcoming and that overall the con-
sultation had been positively received to date with good levels of engagement from all relevant
sectors.

Marine Licencing

90. DCO Birchenough delivered an update report on marine licencing applications (MLAs) re-
ceived by Southern IFCA during the last quarter, as well as an overview for the FY2024/2025,
working under Marine Consents. DCO Birchenough outlined that for FY2024/2025, 41 MLAs has
been received which required a response from Southern IFCA, with an additional 45 MLAs iden-
tified as not requiring a response. This represented a 215% increase on the number of MLAs
requiring a response compared to the previous year. DCO Birchenough identified that 6 MLAs
had been received between 1%t April 2025 and May 2025 which required a response, with a
further 7 MLAs identified as not requiring a response, this represents a 33% decrease on the
same period in 2024. DCO Birchenough outlined that the report provided a summary of MLAs
where a response was required for the last quarter.

Sector Group Meetings
91. The Chairman invited Members to receive the minutes from recent meetings of The South
Coast Fishermen’s Council and the Recreational Angling Sector Group.

Proposed Meeting Dates 2026
92. The CEO asked that Members consider the dates and contact enquires by 4t July 2025 if

any dates present any concerns.

Date of Next Meeting
93. Members considered the date of the next meeting (AGM) to be held at 14:00 on Thursday

18th September at Portsmouth Guildhall, Guildhall Square, Portsmouth PO1 2AB.

Resolved
94. The date of the meeting was confirmed.

The meeting concluded at 16:33. MW




