SOUTHERN INSHORE FISHERIES & CONSERVATION AUTHORITY
EXTRAORDINARY TECHNICAL ADVISORY COMMITTEE - 20" OCTOBER 2025

Minutes of the Extraordinary Technical Advisory Committee (TAC), held in the meeting room
at the Southern IFCA office in Poole at 14:00 on 20*" October 2025.

Present
Mr Richard Stride Acting Chair, Vice Chair & MMO Appointee
Clir Paul Fuller Acting Vice Chairman, Isle of Wight Council
Dr Heidi Guille MMO Appointee
Mr Gary Wordsworth MMO Appointee
Mr Mark Cornwell MMO Appointee

Mr Stuart Kingston-Turner  Environment Agency
Ms Pia Bateman Chief Executive Officer (CEO)

Principal Deputy Chief Officer (PDCO) Sam Dell, Deputy Chief Officer (DCO) Dr Sarah
Birchenough, Senior Inshore Fisheries and Conservation Officer (SIFCO) Mr Adam Parry,
IFCO Ms Hester Churchouse were also present. IFCOs Mr William Meredith-Davies, Ms
Chelsea Perrins and Project Officer (PO) Ms Imogen Wright were present online.

Mr Steve Boyd (commercial fisher and Solent Dredge Permit 2025/26 Nominated
Representative) and Mr Ryan Tyers (commercial fisher and Solent Dredge Permit 2025/26
Applicant) attended in person in the public gallery.

Apologies
1. Apologies for absence were received from Dr Antony Jensen (MMO Appointee), Ms

Elisabeth Bussey-Jones (MMO Appointee), Mr Colin Francis (MMO Appointee), Dr Simon
Cripps (MMO Appointee), Dr Richard Morgan (Natural England), Ms Rachel Irish (Marine
Management Organisation).

Declarations of interest
2. There were no non-pecuniary or pecuniary interests declared.

ITEM FOR DECISION

3. Solent Dredge Permit Byelaw: Review of Permit Conditions under Category A Permit
The CEO outlined that, following the presentation of data from the Southern IFCA Solent
Scallop Survey 2025 at a Members Working Group on the 9" October 2025, Members
determined that there was a need to explore ways to reduce effort in the scallop fishery and
subsequently agreed to take forward draft proposals to public consultation as a starting point
for discussions with Applicants for a Category A Permit for the 2025/26 season on potential
additional effort management. The CEO thanked Members and Applicants for their input into
this process, reflecting that the level of engagement had been very high, with 80% of
applicants engaging in the consultation and 63% attending one of the Community Forum
Meetings. The CEO outlined that the input and expertise provided through the consultation
had helped to inform new Co-Developed proposals and demonstrated the commitment and
investment of Applicants in the Solent Dredge Permit Byelaw (SDPB) fishery, further
demonstrated by representatives attending the meeting.

DCO Birchenough also expressed her thanks to all Applicants for their levels of participation
in the consultation. DCO Birchenough provided an outline of the consultation and different
methods of engagement available including in-person meetings and the sending out of a
consultation document with Applicants able to provide individual responses. DCO
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Birchenough provided an overview of responses to specific questions asked through the
consultation, outlining that the initial two proposals taken to consultation had both received
limited support in their current forms and that additional information and proposals had been
received as well as socio-economic information on potential impacts including economic,
social and wellbeing aspects.

DCO Birchenough then summarised the staged approach which had been taken in analysing
consultation feedback and conducting feasibility checks on potential management options, the
first stage comprising the identification of alternative options, the second stage being a review
of those alternative options, the third stage being the development of two new Co-Developed
Proposals and the fourth stage being a review of the Co-Developed Proposals against a
Management Options Matrix which considered each Proposal (both the Co-Developed and
those taken to consultation) against a number of considerations ranging from the overarching
IFCA values and purpose to the impacts of intervention. At each stage DCO Birchenough
outlined any elements from the consultation which had not been taken through to the following
stage and the associated rationale, as detailed in the agenda report, and outlined the detail of
the resulting two Co-Developed Proposals.

DCO Birchenough outlined the potential next steps following the meeting including the
intention of Officers to commence a wider review of the SDPB fishery in 2026 to encompass
consideration of a longer-term management plan.

Ms H Guille requested clarity on how potential percentages of effort reduction had been
calculated for each proposal. DCO Birchenough outlined that the percentages were based on
consideration of the total time available to fish for scallop under current permit conditions
against the total time available to fish for scallop under proposed permit conditions taking
account of an identified potential effort level of 38 vessels fishing for scallop during the 2025/26
season. DCO Birchenough explained that it is understood that vessels in the fishery do not
utilise all available time during the season but that this calculation provides a proxy for
reduction in effort that can be compared between different proposals.

The Chairman invited Mr Steve Boyd to address the Members in relation to the agenda item.

Mr Steve Boyd outlined that he had engaged with Applicants in Warsash and Portsmouth and
with the exception of one vessel from Portsmouth, the Applicants were in agreement for Mr
Boyd to represent them at the TAC Meeting. Mr Boyd outlined that Applicants understood that
there needed to be a reduction in effort but were not supportive of the two Co-Developed
Proposals with respect to the fishing season starting on 1% December rather than 1%
November. Mr Boyd outlined that the loss of November as a fishing month would have socio-
economic impacts on the Applicants as well as their crew through loss of earnings across both
the scallop and Manila clam fisheries and an inability to attract or retain crew to work on
vessels. Mr Boyd outlined that earnings this year had been poor generally and Applicants had
invested in the Solent Dredge Fishery in anticipation of starting to fish on 15 November. Mr
Boyd discussed the Southern IFCA Solent dredge fishery surveys, expressing concern about
comparisons between previous years’ data and this year on the basis of a change in
methodology and a previous situation where low stock levels from survey results preceded a
fishing season of high scallop landings.

Mr Steve Boyd put forward an alternative proposal of the scallop fishery opening on 1%
November 2025 with daily fishing hours of 08:00-14:00 until 30" November, maintaining the
five days per week available for scallop fishing which is currently in place, with a meeting being
held with Southern IFCA on 1%t December, where every Permit Holder does not fish on this
day but attends the meeting, to review additional evidence including catch data for scallop
from the fishery from November and data on mortality of scallops from causes such as
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predation or other environmental factors. At the meeting a determination would be made if
further effort management was required for the remaining months of the season (to 315t March)
or whether to remove additional hour restrictions, to include consideration of closing the
scallop fishery if the data indicated this was required.

Mr Boyd outlined that alternative daily fishing hours for the month of November could be 08:00-
12:00, however this had not been widely discussed with other Applicants. Mr Boyd stated that
both options would result in the same level of effort reduction as was being sought by the two
Co-Developed Proposals.

Members discussed the proposal put forward by Mr Boyd.

Members sought clarity from Mr Boyd that he was representing all the Applicants in the fishery,
Mr Boyd stated that he was representing of the majority of the Applicants who intended to fish
for scallop in the coming season and had spent the weekend speaking to as many as possible
to seek their input, which had included fishers in Lymington, Portsmouth and Warsash. Mr
Wordsworth asked for some further information about this process of engagement and how
the Applicants had reached the suggested proposal and asked why that was different to the
feedback received via the consultation. Mr Boyd outlined that Applicants had responded to the
consultation but then had had a period of time to think it over, as he and others felt that the
consultation was rushed.

Members thanked Mr Boyd for his contributions.

The Members discussed the IFCA duty to balance the needs of all users and that the proposal
for 08:00-12:00, having not been widely commented on by Applicants would require
consideration of potential socio-economic impacts, for example based on a vessel’s steaming
distance and associated fuel costs, however it was also discussed that early months in the
season being better for markets may offset those additional costs.

Members discussed management interventions starting in December and the potential risk of
increased effort as a result of anticipation of further restrictions following a 1% December
meeting, as suggested by Mr Boyd. They also discussed the catch return timelines and the
time it took to analyse this data, as well as the challenges associated with the suggested
December review timeframe but recognised the potential for effort reduction through daily
fishing hours equating to a similar level of effort reduction as that proposed through the Co-
Developed Principles.

Members requested the level of effort reduction provided by Mr Boyd’s proposal. DCO
Birchenough stated that looking at the month of November only, comparing the current
available hours to the proposal of an 08:00-14:00 or an 08:00-12:00 daily fishing time, the
percentage effort reduction would be c.41% or ¢.60% respectively. Mr G Wordsworth
commented that starting the scallop season on 15t November would also remove the need for
additional management in the Manila clam fishery to avoid unintended consequences, stating
that there is not an indication based on best available evidence that the Manila clam fishery
requires additional management and it should not be subject to measures as a result of the
scallop fishery considering the potential socio-economic impacts.

Members also considered the level of effort reduction which could be achieved by applying a
daily fishing time of 08:00-14:00 for all months during a season from 1%t November to 31°
March which, based on the potential for 38 fishers fishing for scallop, resulted in a c.42%
reduction in fishing time compared to current conditions. Members further discussed that the
percentages calculated on the basis of fishing hours may not represent true effort due to effort
levels varying in different months of the season but recognised the use of the current
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calculations as a proxy for effort reduction based on the information available.

Members discussed the application of an 08:00-13:00 daily fishing time as a compromise
between 08:00-14:00, discussing that, as with 08:00-12:00 this was not a time period which
had been put forward through the consultation responses and therefore it was difficult to gauge
what support there would be from Applicants for this as a proposal. Members queried whether
any consultation responses had referenced an 08:00-14:00 daily fishing time, IFCO
Churchouse confirmed that 7 individual responses and 1 group response had referenced this
daily fishing time.

Members discussed compliance & enforcement aspects of all proposals, PDCO Dell
confirmed that all proposed meastres were able to be monitored and enforced appropriately.

Members discussed the need to consider input provided from Applicants at this meeting, in
addition to that provided during the consultation, taking into account the short-time frame
available for the consultation, alongside the Co-Developed proposals and the best available
evidence to reach an appropriate solution. It was discussed that effort reduction would need
to be applied to the whole season due to the infeasibility of data being available at a sufficient
level to inform a further decision in December. Members also discussed data from the January
mid-season Solent Scallop Survey, considering that if action were to be taken on the basis of
data from this survey a determination on what action to take would also need to be made at
this TAC meeting to avoid having to repeat the full review process. It was also discussed that
the January mid-season survey occurs after the majority of effort has taken place therefore to
intervene at this point may not achieve the required level of effort management based on
current survey data.

Members also discussed that if environmental variables are playing a role in the levels of
scallop stock in the Solent, then effort reduction would seek to support a sustainable fishery
but there may still be stock impacts, however the IFCA should act to support sustainability and
aim to maintain the fishery for future years recognising that the current consideration is for
effort management for the coming season only, with the view to developing a longer-term
management plan. The environmental parameter of Chlorophyll was discussed with available
external data indicating that there had been no Chlorophyll peak in 2025 but equally this had
also occurred in 2022 when there were no concerns with the scallop stock from survey results.

Members also reflected on the Southern IFCA Solent Scallop Research Programme which
was agreed by the TAC at the August meeting and the intention to collect additional data from
the surveys including a quantification of scallop shell which would help inform additional
information on the scallop fishery over time, supporting the identified need by Applicants to
explore mortality in the stock.

Mr G Wordsworth asked for Members to consider the following proposal:

A reduction in fishing effort in the Solent scallop fishery for the forthcoming season (2025/26),
as achieved via the following measures:

a. A reduction in daily fishing hours from 08:00-16:00 to 08:00-14:00
Mr Wordsworth was invited to speak to his proposal by the Chairman. Mr Wordsworth stated
that the proposal achieved the level of reduction being sought of over 40% and considered
socio-economic impacts put forward by Applicants. Mr Wordsworth also stated that the
proposal removes any impact on the Manila clam fishery.

ClIr P Fuller expressed support for this proposal and stated that the fishery should continue to
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be monitored during the coming season and consideration given to how to other issues raised
over the longer-term such as mortality might be able to be monitored in the future.

The Chairman invited the proposal from Mr Wordsworth for consideration by the Membership.
The proposal was seconded by Clir P Fuller. As the proposal was carried, Mr Wordsworth then
proposed Co-Developed Proposal 3, which Clir P Fuller seconded. All Members were in

favour.

Resolved
4. That a reduction in fishing effort in the Solent scallop fishery for the forthcoming
season (2025/26), as achieved via the following measures:

a. A reduction in daily fishing hours from 08:00-16:00 to 08:00-14:00

5. Date of Next Meeting
To confirm the date of the next meeting of the Technical Advisory Committee on the 6"
November 2025 to be held virtually via MS Teams.

There being no further business the meeting closed at 15:46.

Chairman: | Date: G\\Z\ZQ



