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Case Study
Gocompare.com decided to undertake a market review of software solutions which could 
assist with the management of its supply chain. Following the review Gocompare.com 
awarded the business to Atamis and the Atamis 3.0 solution.

Gocompare.com was seeking a software solution which could provide a centralised view of its 
supply chain to assist the business with the following:

• Supplier management
• Contract management
• Tender management
• Spend analysis

The Atamis solution has been implemented and made available to the procurement function 
and business owners (25 users in total). Gocompare.com operates a small procurement 
function and the implementation of Atamis has enabled the procurement team to work with 
business owners proactively while increasing the control over the procurement and supplier 
management processes.

The ability to track the progress of tenders was extremely important to the procurement 
function, and Atamis was able to configure the solution to deliver tender management 
functionality configured to match Gocompare’s process model and workflow structure. Once 
a tendering process has been awarded, the project converts to an active contract removing 
unnecessary administration.

To improve the success of the project Atamis has assisted with utilising the software to 
increase the engagement with business owners, using automated reporting, the ability to 
automate task generation and designate responsibility for the task, and the introduction of a 
mobile application.

Business owners now have visibility of suppliers, contracts and monthly spend analysis which 
allows them to track and monitor supplier expenditure against contracts and identify spend 
areas for consolidation across the business.

The Procurement Manager from Gocompare, said, “After a careful review of products 
available in the market place, it was agreed that Atamis 3.0 was the best fit for our business. 
The solution has been built with input from procurement professionals, and yet retains the 
flexibility to deliver solutions to expanding problems. The tender management was very much 
a “like to have”, and after describing a high level overview of what I wanted, the team at 
Atamis were able to configure the solution to meet, and exceed, my expectations which has 
increased the efficiency and management of tenders and reduced administration time.

“All of the functionality Atamis 3.0 delivers gives us visibility to help us support procurement 
activity across the business in a far more effective manner.”

GoCompare.com
Gocompare.com is at the forefront 
of the comparison industry, as 
one of the most comprehensive 
insurance comparison services 
in the UK, committed to finding 
customers the right product at the 
best price, and dedicated to saving 
them time and money.

Gocompare.com launched in 
November 2006. It was the first 
comparison site to focus on 
displaying product features rather 
than just listing prices.

In May 2008, Gocompare.com 
became the first price comparison 
site to be invited to join the British 
Insurance Brokers Association 
(BIBA). Gocompare.com remains 
the only comparison site with BIBA 
accreditation.

Since selecting the Atamis solution 
in 2013, Gocompare.com has 
renewed its subscription every year.
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