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Information Item:  
Progressive Pricing Structure - Worked Example 

Purpose 

This information item provides a summary of a worked example of how a progressive pricing structure for 
permits purchased under the Shellfish Permit Byelaw. Under a progressive system the cost of the permit will be 
linked to the number of tags requested; this links the cost of the permit to the level of extraction from the 
fishery, to make the cost of the permit fairer and to promote efficient fishing. 

Below is a table of costing for different numbers of pots; the table also includes the ‘Original permit cost’ (under 
the current system), ‘New permit cost’ (under the new proposed system, for this worked example), ‘Saving’ (the 
difference between the original and proposed cost), and ‘Original cost + inflation’ (original cost, if inflation 
applies since 2016 when byelaw came into effect). 

The worked example below assumes a Shellfish Permit would cost £55, and include 100 tags, and that each 
additional tag would cost £0.55 on top of the permit cost. 

 

 

Overleaf is the same table for current permit holders, i.e. the spread of costs for current potters in Sussex 
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Notes: 

- The Authority aims to recover only the costs associated with administering and supporting the permitting 
system through permit income – The proposed costings above would achieve this 

- In this worked example the cost of the permit increases for approximately half the fleet (higher effort fishers) 
and decreases for the other half (lower effort fishers) – This is inevitable when moving to a progressive 
system whilst keeping overall revenue consistent with pervious – It will not increase income for Sussex IFCA 

- The permit will get more expensive for fishers with 600 or more tags, for those fishing 300 pots or less it will 
decrease by at least £80, and the lowest effort fishers will save up to £160 

Publishing this information supports the Authority’s commitment to transparency and provides permit holders 
with greater clarity about how permit income is used. 
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