Minutes AUPHF+ Executive Committee Meeting: Friday 18 March 2022

Present: Martin Hurcombe (MH, Chair), Adam Watt (AW), Rebecca Dixon (RD), Dominique Carlini-Versini (DCV), Emmanuelle Labeau (EL), Ashley Harris (AH).

Apologies: Marion Demossier, Julia Dobson, Akane Kawakami, Pallavi Joshi, Marion Schmid, Margaret Topping, Elodie Vialleton.

Introductory comments (MH): 

Welcome to the new members Dominique Carlini-Versini (Membership Secretary) and Ashley Harris (Media and Comms director).

Welcome back to Emmanuelle Labeau also who will serve as UCML Representative.

Formal thank you for the Early Career Researcher Event which was successful with 30+ attendees at each event. Participants included members Pallavi Joshi, Dominique Carlini-Versini, Ashley Harris, Emmanuelle Labeau and Martin Hurcombe.

1. Minutes of the previous meeting 

Confirmed

2. President's report (MH)
· No applications received to Postdoctoral Fellowship. As a result, there is around £5000 funding to be discussed (see AOB).

· The student-led engagement group project received two applications – both to be funded (Queen’s University Belfast and Oxford Brookes). Both projects involve engagement with secondary school projects. 

QUB: Supporting Languages in NI. 

Oxford Brookes: Sharing the diversity of French Studies with schools in Oxford.

· The Institut français has been in touch with MH to invite him to participate at a round-table event on the future of French Studies in the UK on Friday 25th. DCV also will be participating. 

3. Amendments to the Constitution (see attachment)

· Changes to the Constitution proposed by MH to better reflect the reality of the organisation and the current context. These proposals have been circulated in an email.

· MH proposes final amendment to ask for 60% attendance in executive committee meeting for the committee to be quorate.

· Action Point: Changes to the constitution will be presented to the AGM.

4. Arrangements for the AGM

· AGM had been proposed to occur on 4th May alongside Annual Event

· SFS has offered a space for us to hold our AGM during the annual conference in Belfast, June 28-30th. The proposed time is Monday morning (28 June).
· AW added that the visibility element is a positive.
· MH suggested the event be hybrid.

· Action Point: MH to contact SFS to confirm and to inquire about hybrid format.
5. PGR and ECR activities

· MH highlighted the successful PGR/ECR event this morning.

· DCV shared that we gained two new members from the event in addition to several new members in the last few weeks. Membership numbers are increasing.

· Members discussed the possibility of a podcast, following the proposal of the initiative by Pallavi Joshi. Members discussed the need for a plan for a time-limited production and clear planning (e.g. topics, length, format, funding). To be picked back up at next event with Pallavi Joshi present.

· Question from AW on how we contact PGR/ECR members. As the British Academy has set up an ECR network it would be good to share such initiatives. DCV agreed that as the numbers are growing it may become useful soon to have a mailing list specifically targeting our PGR/ECR members.

6. Annual Event “Decentring French Studies”

· We have confirmed Emmanuelle Labeau and Michaël Ferrier as our plenary speakers for the Annual Event on May 4 2022.

· This is likely to be a half-day event.

· There have been enough proposals to include flash presentations by ECRs. The deadline for proposals is today.
· MH to chair EL’s plenary. Action Point: Other committee members needed to chair sessions.
· Action Point: RD and MH to look at proposals submitted

7. EDI matters
No business.

8. AOB
· DCV shared that it is hard to know who has updated their membership of the society. 
Difficulty of matching membership and financial data. 
Action Point: Margaret Topping, MH and DCV to have an email exchange to 
-    Unspent Postdoctoral Fellowship money to the value of £5000 can now be reallocated. 

Could support colleagues to attend to SFS Belfast where funds aren’t covered by home institution 
Possible spending:
· Podcast? Pending further planning and discussion.
· Some of the money can rollover into next year

· DCV: suggestion to use money for small funds for conference trips for PGRs and ECRs or precariously employed colleagues or those on teaching-only contracts. AH adds that this could be extended to small research trip contributions as well. Incentivises membership. AW: we could ask participants to write a text after it for publicity. Committee agreed this would be a positive route.
· EL: suggestion of supporting routes into languages. MH: This could extend to colleagues who would like to work with students in secondary / outreach projects. These projects could be staff or student led.

-    Action Point: MH to draft the research/conference funding call to send to committee
9. Date for next meeting
Next meeting: 9am, 4 May 2022 (ahead of the annual event).
