AUPHF+ Executive Committee Meeting Minutes

Friday 22 October 3.30- 5 pm

Online Meeting
Present: Emma Cayley, Marion Demossier, Rebecca Dixon, Julia Dobson, Martin Hurcombe (chair), Pallavi Joshi (PGR/ECR), Akane Kawakami, Marion Schmid.
1. Apologies
Apologies received from Fransiska Louwagie, Chris Reynolds, Margaret Topping, Adam Watt.
2. Minutes of the previous meeting were confirmed.
3. President's report (MH)
· Marion Schmid was thanked for her three years as President and for her excellent work in giving new direction to AUPHF. Marion will be continuing as Vice-President of AUPHF+ for the next three years.  
· We also thank Emma Cayley for her three-year term and wish her great success in her new role as chair of UCML.
· We also want to say goodbye and thanks to Chris Reynolds and Fransisca Louwagie as they have completed their three -year terms. They have both contributed to the improvement of our online profile through the website that Chris has made more user-friendly and presentable and through the Twitter account managed by Fransisca. 
· We have advertised several positions to be filled in through our members list and through Francofil: Membership Secretary, Website Manager, Ordinary Member and Postgraduate Representative.
· We are pleased to welcome Pallavi Joshi as PGR representative to our meeting today. 
· Other posts are currently under discussion.
· It was decided to combine the various communication roles under Media and Communications Director and to open it to ordinary members. ACTION POINT: MH
· The idea of the newsletter was raised again, and it was decided that we will have one following the Annual Event. This will be a summary of AUPHF+ activities during the year. ACTION POINT: MH
· We continue to monitor the GCSE and A level  intake in French and noted a slight increase in both. 
· Aston University will continue to enrol students at postgraduate and undergraduate level this year, but will discontinue its UG intake in Modern Languages in 2022.
· The success of our online Annual Event was noted with around 100 participants registered and this will be run as a virtual event for the foreseeable future. 
4. Treasurer's report (MT)
· We received the treasurer’s report and noted the healthy financial position of AUPHF+ (bank balance is £8,562.53 see report attached).  This is explained by both the absence of travel costs for Executive Committees as well as the growth in membership subscriptions. 
· We discussed possible initiatives to continue the work of AUPHF+ and it was decided that the money will serve to fund two or three possible projects identified as key to French Studies: 1/MH suggested funding a post-doc to undertake some research on the future of French studies in the UK leading to policy documentation that will allow us to engage more directly with policymakers (£5000) 2/ MS proposed we fund two student-led community engagement projects in French Studies (£500 each). It was agreed that both projects will be funded. ACTION POINT: MS to circulate draft of calls and MH to finalise after discussion with MT. 
5. PGR and ECR activities (MH)
· This was discussed under item 6 below.
6. Revision of the Constitution and membership expansion (MH)
· We discussed the various possible options to expand our membership and what we can offer in terms of value for money. MS proposed differential fees from £30 for professors to £20 for other staff with a further reduction of £10 for ECRs (defined as those within 5 years of their PhD) and free for PGRs. No decision has yet been taken. ACTION POINT: MH to discuss with MT
· We discussed extending the membership terms to 5 years on the executive committee. 
· The Constitution needs updating, so it was decided that the executive will work on the revised draft over the next few weeks through Sharepoint and that the new constitution will be taken to the next AGM scheduled alongside the Annual Event. ACTION POINT: MH
7. Annual event and future of the AGM (MH)
· It was decided that the annual event will be scheduled for late April or May 2022 with the AGM taking place online on the same day. 
· We agreed on the annual event being organized around ‘Decentering French studies’. We agreed to support Akane’s suggestion for inviting the author Michaël Ferrier. ACTION POINT: Members of the committee were asked to circulate further suggestions via the executive committee mailing list: auphf-exec@jiscmail.ac.uk. Deadline: 12 November 2021.
8. In love with languages 2022 (MH)
· The initiative will be run again this year with the same format and timeline. A new panel will be constituted, MS and JD have agreed to join the panel. It will be launched before Christmas. ACTION POINT: MD
9. EDI matters
10. AOB. Next meeting scheduled for Friday 18th March 2022 3.30-5 pm.
