
Keegan Consulting Services
Quality Management Training
- Diagnostic / Therapeutic Imaging and Pathology Laboratories

QA Training & Consultancy – Client List
KCS’s Training Courses are designed specifically to address the needs of Pathology Laboratories and

Radiology Departments seeking to implement, audit and improve their Quality Management Systems.

NHS Clients include;

Addenbrookes Hospital
Basildon & Thurrock Univ Hospital
Broomfield Hospital, Chelmsford

Brighton and Sussex University Hospital
Charing Cross Hospital, London

Crosshouse Hospital, Kilmarnock
Darent Valley Hospital, Dartford

Dumfries & Galloway Royal Infirmary
E of Eng Cytology Training Centre, Newmarket

Evelina Children’s Hospital, London
Fife Area Laboratories – Blood Bank

Frimley Park Hospital – PPS
Great Ormond Street Hospital
Gwent Healthcare NHS Trust

Heatherwood & Wexham Park Hospitals
Hillingdon Hospital
Hull Royal Infirmary

Imperial NHS Trust Hospital
James Pageant Hospital , Gt Yarmouth

John Radcliffe Hospital, Oxford
Kent & Canterbury Hospital
Kettering General Hospital

Kingston Hospital NHS Trust
Leicester Royal Infirmary
Leighton Hospital, Crewe

Luton & Dunstable  Hospital
Maidstone Hospital

Mayday Hospital, Croydon
Macclesfield District General Hospital

Medway Maritime Hospital
Morriston Hospital, Swansea

NHS BT – Colindale,Tooting, Sheffield

Norfolk & Norwich University Hospital
North Middlesex Hospital

North Wales NHS Trust
Papworth Hospital

Princess Alexandra Hospital, Harlow
Peterborough District Hospital

Queen Alexander Hospital, Portsmouth
Queen Elizabeth Hospital, Kings Lynn

Queen’s / King George’s Hospital, Romford
Queen Victoria Hospital, East Grinstead
Royal Albert Edward Infirmary, Wigan

Royal Bolton NHS Foundation Trust
Royal Free Hospital, Hampstead

Royal Oldham Hodpital
Royal Surrey County Hospital - PPS

Southend Hospital, Essex
St Georges, Tooting

St James' Hospital Leeds
St Richard's Hospital, Chichester

Stepping Hill Hospital. Manchester
Thameside General Hospital, Stockport

Torbay Hospital, Sth Devon
Trafford Healthcare NHS Trust

UCLH
UK NEQAS – Various Schemes

University Hospital of North Staffordshire
University of Leicester Hospitals NHS Trust

West Hertfordshire Hospitals NHS Trust
West of Scotland Specialist Virology Centre

West Suffolk Hospital NHS Trust
Wexham Park Hospital, Slough

Worthing General Hospital



Private Sector Clients include;

City Sprint Ltd
Six Month Smiles LLC

HCA Healthcare
KCMS Ltd

Medical Solutions Ltd
Merz Pharma Ltd

National Police Improvements Agency - Custodian Accreditation Service
Quintiles Ltd
Serco - DLR

Spire Healthcare
The Doctors Laboratory

The London Clinic
The Royal London Hospital

Micropathology Ltd
Nuffield Health

Oncologica UK Ltd

Services currently offered by KCS to Pathology and Radiology Departments includes;

 Audit - Quality Systems – ISO 15189/CPA / MHRA / HTA / ISAS.etc.
 Audit – MHRA as applied to Blood Banks, Good Clinical Practice (GCP). etc
 Audit - HTA
 Auditor mentoring
 Post-Assessment Corrective Action Consultancy
 Bespoke Services / Training Courses
 Training – Internal auditor`
 Training – Annual Management Review Reporting
 Training – Pathology Laboratory Continual Quality Improvement
 Training – QA Awareness
 Pre-Assessment Implementation Audit & Consultancy
 Medical Device Directive  93-42-EEC Consultancy / Authorised Representation
 Assistance to address and Close-out Certification Body Non Compliances
 Gap analysis – Existing System against UKAS /CPA / MHRA/ ISAS Standard requirements
 Quality Manual Reviews
 Production of quality management documents – Quality Manual, SOP’s, Forms
 Management System design
 Interim Quality Manager, Interim Audit Manager, Interim Auditor
 Assistance with Selecting / Interviewing QA Staff

Keegan Consulting Services Principal Consultant / Trainer: Jim Keegan
3, Broad Oak Close Tel: 01892 530645
Tunbridge Wells, Kent Mob: 07715 705914
TN2 5UF. Email: Jim@Keegan-Consulting co.uk


