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	CORE PRINCIPLE

	RESTRICTIVE INTERVENTION IS NOT A ROUTINE BEHAVIOUR STRATEGY. Prevention, early support and de-escalation come first. Where intervention is lawful and necessary to keep people safe, it must be reasonable, proportionate, for the shortest necessary time, recorded promptly and reviewed.



	Implementation
	September 2026

	Review
	September 2027

	ISS
	Standard 16A; guidance paragraphs 3.36–3.41

	Legislation
	Education and Inspections Act 2006, sections 93 and 93A

	Regulations
	Schools (Recording and Reporting of Seclusion and Restraint) (No. 2) (England) Regulations 2025

	DfE guidance
	Restrictive interventions, including use of reasonable force, in schools




	1 • POLICY STATEMENT



Overstone Park School is committed to calm, safe, respectful and therapeutic practice. Staff will proactively minimise the need for reasonable force, restraint, immobilisation and seclusion through strong relationships, communication support, predictable routines, environmental adaptation, early intervention and de-escalation.
There may nevertheless be circumstances in which a restrictive intervention is lawful and necessary to prevent harm or maintain safety. Any intervention must be considered in the individual circumstances, respect the pupil's dignity and rights, and never be used as punishment.
	OPS APPROACH

	UNDERSTAND → PREVENT → SUPPORT → DE-ESCALATE → SAFEGUARD → MINIMUM NECESSARY INTERVENTION → RELEASE / END → CARE → RECORD → INFORM → REVIEW → REDUCE RECURRENCE



	2 • LEGAL & STATUTORY FRAMEWORK



Independent School Standard 16A requires procedures for recording use-of-force incidents and seclusion/restraint incidents, and requires the proprietor to take all reasonable steps to secure compliance.
Section 93 of the Education and Inspections Act 2006 provides the legal power for members of school staff to use reasonable force in specified circumstances.
Section 93A creates statutory recording and reporting requirements for use-of-force incidents.
The 2025 Regulations create recording/reporting duties for seclusion and restraint.
The DfE's current restrictive-interventions guidance contains statutory guidance on recording/reporting and wider non-statutory advice on prevention, de-escalation and safe practice.
Safeguarding, Equality Act 2010 duties, SEND provision, health and safety, behaviour and human-rights considerations remain relevant.
	3 • DEFINITIONS



	TERM
	OPS WORKING DEFINITION

	Reasonable force
	Force used by a member of staff in circumstances permitted by law, where the force used is reasonable and proportionate to the circumstances.

	Restrictive intervention
	An umbrella term for an action that restricts a pupil's movement or freedom; it includes reasonable force, restraint, immobilisation and seclusion.

	Seclusion
	Detaining one pupil apart from other people, except staff, otherwise than as a disciplinary penalty, including by physically blocking exit, securing the place so the pupil cannot leave, or causing the pupil to believe they will be punished if they leave.

	Restraint / immobilisation
	Restricting a pupil's movement otherwise than as a disciplinary penalty, including holding/binding the body or part of it, securing the pupil to a fixed/heavy object, or depriving the pupil of an auxiliary aid normally used for movement.

	De-escalation
	Actions intended to reduce distress, conflict, arousal or risk without restrictive intervention.

	Disciplinary penalty
	Has the meaning given in Chapter 1 of Part 7 of the Education and Inspections Act 2006.

	Staff
	For Standard 16A, includes school staff, supply staff and volunteers.

	4 • SECLUSION: WHAT COUNTS



	SECLUSION CAN EXIST WITHOUT A LOCKED DOOR

	If a pupil is alone apart from staff and is prevented from leaving by physical obstruction, a secured place, or a belief that leaving will lead to punishment, the incident may constitute seclusion and must be treated accordingly.



A pupil choosing voluntarily to use an agreed calm/quiet space, while genuinely free to leave, is not automatically seclusion.
Staff must not disguise seclusion by using labels such as 'time out', 'calm room', 'reflection room' or 'safe space'. The actual circumstances determine whether seclusion occurred.
Seclusion must never be used as an informal convenience, routine management technique or punishment.
Any seclusion incident falling within the statutory definition must be recorded under the applicable procedure.
	5 • RESTRAINT / IMMOBILISATION: WHAT COUNTS



Direct physical holding that restricts movement may constitute restraint.
Restriction can also occur without direct contact, for example depriving a pupil of an auxiliary mobility aid.
Restricting movement through equipment or securing a pupil to a fixed/heavy object falls within the definition.
The legal and safeguarding significance depends on what staff actually did, not the label given to the intervention.
Restrictive intervention must never be used to punish, humiliate, intimidate or deliberately inflict pain.
	6 • PREVENTION IS THE FIRST STRATEGY



Know pupils' communication, sensory, medical, emotional and behavioural needs.
Use TEACCH-informed structure, predictable routines and visual supports where appropriate.
Use AAC and accessible communication to reduce frustration and misunderstanding.
Identify triggers and early signs of distress.
Offer regulation support, processing time, safe choices and environmental adjustment.
Use calm, non-confrontational language and reduce unnecessary demands where safe to do so.
Remove audiences and environmental triggers where appropriate.
Use familiar trusted adults where possible.
Plan transitions and changes carefully.
Review repeated incidents to reduce future restrictive intervention.
	TARGET

	THE BEST INCIDENT IS THE ONE PREVENTED THROUGH GOOD PLANNING, RELATIONSHIPS, COMMUNICATION AND EARLY SUPPORT.



	7 • WHEN FORCE MAY BE CONSIDERED



Staff must use professional judgement within the law. Force is not justified simply because a pupil refuses an instruction. Where intervention is considered, staff must assess the immediacy and seriousness of the risk and whether a less restrictive option is available.
	DECISION TEST

	IS THERE A LAWFUL PURPOSE? → IS ACTION NECESSARY NOW? → IS THERE A LESS RESTRICTIVE SAFE OPTION? → IS THE DEGREE OF FORCE PROPORTIONATE? → CAN IT END AS SOON AS THE RISK REDUCES?



Nothing in this policy requires a member of staff to place themselves in unreasonable danger. Staff should summon assistance and use emergency services where appropriate.
	8 • PROHIBITED / UNACCEPTABLE PRACTICE



Force or restraint as punishment.
Deliberate infliction of pain, humiliation, degradation or intimidation.
Restrictive intervention used for staff convenience or because appropriate staffing/support is unavailable.
Prolonging an intervention after the immediate need has passed.
Blanket or routine restraint for a group of pupils.
Using seclusion as an unrecorded informal behaviour-management method.
Withholding a mobility aid as punishment or convenience.
Any technique outside staff competence/training unless an unforeseen emergency requires immediate reasonable action to prevent serious harm.
Failure to obtain medical attention or safeguarding support after an incident where indicated.
Failure to record a qualifying incident because the intervention was already included in a behaviour/support plan.
	9 • SEND, DISABILITY & INDIVIDUAL NEED



Pupils with SEND may communicate distress differently and may be particularly affected by touch, proximity, loss of control, sensory overload or communication breakdown. Staff must make reasonable adjustments and use individual knowledge when preventing and responding to risk.
Consider EHCP outcomes, communication profile, sensory needs, medical conditions, trauma history where known and relevant, and behaviour-support information.
Use individual risk assessment/support planning for foreseeable recurring risks.
Do not assume that a planned intervention removes the need to consider necessity and proportionality each time.
Do not assume that SEND makes restrictive intervention inevitable.
Review repeated intervention as evidence that provision, environment, staffing, communication or support may need to change.
	10 • STAFF TRAINING & COMPETENCE



All staff receive policy and safeguarding induction appropriate to role.
Staff expected to use planned physical interventions must receive suitable training from an appropriate provider and work within that training.
Training must emphasise prevention, de-escalation, dignity, communication, SEND and post-incident support as well as physical skills.
Staff must know how to summon assistance and how to report/record incidents.
Supply staff and volunteers must understand the limits of their role and the school's emergency arrangements.
Training records and refreshers are monitored by leadership.
	11 • IMMEDIATE POST-INCIDENT ACTION



	AFTER THE INTERVENTION

	END RESTRICTION AS SOON AS SAFE → CHECK PUPIL → CHECK STAFF / OTHERS → FIRST AID / MEDICAL HELP IF NEEDED → SAFEGUARDING CONSIDERATION → REASSURE / REGULATE → PRESERVE FACTS → INFORM LEADER / DSL → RECORD



Check for injury, pain, breathing difficulty, distress or medical concerns.
Seek emergency medical help where required.
Ensure the pupil has access to an appropriate trusted adult and communication support.
Consider whether the incident itself raises a safeguarding concern.
Separate factual recording from blame or speculation.
Support affected staff and other pupils as appropriate.
	12 • STANDARD 16A RECORDING PROCEDURE



Overstone Park School maintains a written procedure for recording each use-of-force incident within section 93A and each qualifying seclusion/restraint incident. A seclusion/restraint record must be made in writing as soon as practicable after the incident. OPS expects recording on the same day wherever practicable.
	NON-NEGOTIABLE

	AN AGREED BEHAVIOUR SUPPORT PLAN DOES NOT REMOVE THE RECORDING REQUIREMENT.



	13 • MINIMUM INCIDENT RECORD



	RECORD FIELD
	COMPLETED

	Name of pupil
	☐

	Names/roles of staff involved
	☐

	Relevant pupil needs, including SEND/disability where relevant
	☐

	Date
	☐

	Time
	☐

	Location
	☐

	Duration
	☐

	Events immediately before the incident
	☐

	Brief factual account
	☐

	Risks identified
	☐

	Prevention/de-escalation attempted
	☐

	Why intervention was judged necessary
	☐

	Type of intervention / restraint / seclusion
	☐

	Type and degree of force applied
	☐

	Any change of staff during intervention
	☐

	Pupil response
	☐

	Any injury to pupil, staff or others
	☐

	First aid / medical treatment
	☐

	Safeguarding consideration / DSL action
	☐

	When/how parents were notified
	☐

	Pupil account / communication after incident
	☐

	Witness accounts where appropriate
	☐

	Staff debrief
	☐

	Follow-up actions
	☐

	Changes to risk/support plan
	☐

	Leader review and sign-off
	☐

	14 • DUPLICATE RECORDING



Where a seclusion or restraint incident also constitutes a use-of-force incident that falls to be recorded under the section 93A procedure, Standard 16A does not require a second duplicate record under the separate seclusion/restraint procedure. The school record must nevertheless clearly identify all relevant forms of restrictive intervention that occurred.
	15 • REPORTING TO PARENTS / CARERS



The school will follow the statutory reporting requirements applicable to qualifying incidents. Parents/carers should be informed as soon as practicable in accordance with the legislation and DfE statutory guidance, subject to any lawful safeguarding exception or direction.
Record the date, time, method and person who informed the parent/carer.
Give a factual, proportionate account and explain any injury, medical response and follow-up.
Where immediate parent notification may create a safeguarding risk, the DSL must determine the appropriate course in accordance with safeguarding duties.
Offer an opportunity for appropriate follow-up discussion where useful.
	16 • PUPIL VOICE & POST-INCIDENT SUPPORT



Seek the pupil's account when they are regulated and able to communicate.
Use AAC, visuals, drawing, objects of reference, communication partner support or other accessible methods as needed.
Do not require an immediate verbal debrief where this would escalate distress.
Explain what happened in a developmentally appropriate way.
Support repair, re-entry to learning and restoration of trust.
Identify what the pupil believes would help prevent recurrence.
	17 • STAFF DEBRIEF & SUPPORT



Staff involved should provide factual individual accounts before accounts are merged into a chronology.
Leaders should consider staff welfare, injury, emotional impact and need for support.
Debrief should focus on learning rather than blame while maintaining accountability.
Identify whether training, staffing, communication, environment or planning needs improvement.
Any concern about staff conduct is managed under safeguarding/low-level concern/allegation procedures as appropriate.
	18 • LEADERSHIP REVIEW OF EACH INCIDENT



	REVIEW QUESTIONS

	WAS IT LAWFUL? • NECESSARY? • PROPORTIONATE? • LEAST RESTRICTIVE SAFE OPTION? • SHORTEST NECESSARY DURATION? • CORRECTLY RECORDED? • PARENTS INFORMED? • INJURIES / SAFEGUARDING ADDRESSED? • WHAT MUST CHANGE?



Check the incident record is complete and timely.
Check intervention against individual plans and staff training.
Review whether de-escalation was attempted where circumstances allowed.
Identify recurring triggers or locations.
Update pupil risk/behaviour/support plans where needed.
Consider whether external professional input is required.
Escalate safeguarding or staff-practice concerns appropriately.
	19 • MONITORING, DATA & PROPRIETOR OVERSIGHT



The proprietor must take all reasonable steps to ensure the recording procedures are complied with. OPS therefore monitors restrictive-intervention data, not merely individual forms.
Number and type of interventions.
Frequency by pupil, location, time, activity and staff team.
Duration and degree of restriction.
Use involving pupils with SEND/disability.
Injuries and medical treatment.
Seclusion incidents.
Repeated interventions or escalation in frequency/severity.
Parent notification and timeliness of records.
Patterns indicating training, staffing, curriculum, environment or provision changes.
Evidence that actions from previous reviews were completed.
	LEADERSHIP AIM

	DATA → PATTERN → QUESTION → ACTION → REDUCTION IN RESTRICTIVE INTERVENTION → IMPROVED SAFETY & WELLBEING



	20 • SAFEGUARDING & ALLEGATIONS



Restrictive intervention may itself generate a safeguarding concern even where initially intended to protect safety.
Any allegation that a member of staff used excessive, punitive, harmful or inappropriate force must be referred through the school's safeguarding procedures.
Staff must not investigate safeguarding allegations themselves.
Records, CCTV where lawfully available, witness information and medical evidence should be preserved appropriately.
The pupil's immediate safety and welfare take priority.
	21 • PRACTICAL INSPECTION EVIDENCE



	EVIDENCE AREA
	WHAT SHOULD BE AVAILABLE

	Policy
	Current Standard 16A policy with definitions and procedures.

	Recording procedure
	Clear separate/linked process for section 93A and seclusion/restraint incidents.

	Incident records
	Prompt written records containing required detail.

	Parent reporting
	Evidence of timely notification or documented safeguarding reason for alternative action.

	SEND
	Individual planning, reasonable adjustments and communication support.

	Prevention
	De-escalation, TEACCH structure, regulation strategies and early support.

	Training
	Staff competence, induction and refresher records.

	Post-incident
	Pupil/staff support, medical/safeguarding checks and debrief.

	Leadership review
	Sign-off, plan changes and action tracking.

	Proprietor oversight
	Data analysis, audits and evidence that procedures are complied with.

	Impact
	Reduction in recurrence/frequency or clear evidence of improvement action.

	22 • STAFF QUICK-REFERENCE FLOW



	BEFORE

	KNOW PUPIL → ANTICIPATE → ADAPT → COMMUNICATE → DE-ESCALATE



	DURING

	ASSESS RISK → USE LEAST RESTRICTIVE SAFE RESPONSE → MINIMUM REASONABLE FORCE → MONITOR PUPIL → END AS SOON AS SAFE



	AFTER

	CARE → MEDICAL / SAFEGUARDING CHECK → RECORD SAME DAY WHERE PRACTICABLE → INFORM PARENT → PUPIL VOICE → DEBRIEF → REVIEW → CHANGE PLAN



	23 • RAG COMPLIANCE AUDIT



	CHECK
	GREEN
	AMBER
	RED
	ACTION / EVIDENCE

	Policy reflects Standard 16A
	☐
	☐
	☐
	

	Staff know definitions
	☐
	☐
	☐
	

	Seclusion correctly recognised
	☐
	☐
	☐
	

	Restraint/immobilisation correctly recognised
	☐
	☐
	☐
	

	Prevention/de-escalation embedded
	☐
	☐
	☐
	

	SEND adjustments evident
	☐
	☐
	☐
	

	Relevant staff trained
	☐
	☐
	☐
	

	Incident recording procedure operational
	☐
	☐
	☐
	

	Records made promptly
	☐
	☐
	☐
	

	Records contain required detail
	☐
	☐
	☐
	

	Planned interventions still recorded
	☐
	☐
	☐
	

	Duplicate-record rule understood
	☐
	☐
	☐
	

	Parent reporting evidenced
	☐
	☐
	☐
	

	Pupil voice captured accessibly
	☐
	☐
	☐
	

	Medical/injury checks evidenced
	☐
	☐
	☐
	

	Safeguarding considered
	☐
	☐
	☐
	

	Leadership reviews incidents
	☐
	☐
	☐
	

	Plans updated after incidents
	☐
	☐
	☐
	

	Data/patterns analysed
	☐
	☐
	☐
	

	Proprietor oversight evidenced
	☐
	☐
	☐
	

	24 • STANDARD 16A EVIDENCE CHAIN



	FROM PREVENTION TO IMPROVEMENT

	PUPIL NEED → PREVENTION PLAN → DE-ESCALATION → LAWFUL / NECESSARY INTERVENTION ONLY IF REQUIRED → END PROMPTLY → CARE → WRITTEN RECORD → PARENT REPORT → PUPIL / STAFF DEBRIEF → LEADERSHIP REVIEW → PLAN UPDATED → PROPRIETOR MONITORING → REDUCED FUTURE RESTRICTION



	25 • CORE SCHOOL MESSAGE



SAFETY WITHOUT PUNISHMENT • DIGNITY WITHOUT DELAY • RECORDING WITHOUT EXCEPTION
Restrictive intervention may sometimes be necessary to keep people safe, but it is never routine. Overstone Park School's responsibility is to prevent where possible, intervene lawfully and proportionately where necessary, care for everyone afterwards, record and report transparently, and learn from every incident.
	POLICY APPROVAL
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