	Session 
	Target audience  
	Session outcomes 
	Topics covered in the session 
	Session dates with Ms teams link 

	Equality and Human rights 
	Anyone working in primary care

Multi-disciplinary approach 
	Increased  knowledge around equality and the law 

Increased knowledge and skill around aligning equality and health inequalities 

Increase knowledge  and insight from other delegates around challenges and innovative thinking around positive action 
	Looking at data – health inequalities of your population, how can you shape your services when thinking about inclusion?
Equality Impact Assessment – reviewing your responsibility around due regard.
What are the 9 protected characteristics and your legal responsibilities?
Connecting to inclusion networks.

	6th Feb-10-11:30- Click here to join the meeting. 

5th March 1:30-3pm 
Click here to join the meeting 

	
	
	
	
	

	Inclusive recruitment 
	Practice managers 

Practice partners 

Staff involved in Recruitment 
	Increased knowledge around how to embed equality into the recruitment process, policy, and behaviours.  

Increase knowledge and insight from other delegates around challenges and innovative thinking around positive action throughout the touch points of the recruitment pathway.
	A one-workforce approach to recruitment and talent : Overhaul of Recruitment processes linked to the high-impact actions set by the national EDI plan. 
A talent management Perspective: From Theory to Practice: Embedding Talent Management Processes: A cohesive approach to talent management is crucial. 
The legal, financial and strategic alignment to equality and human rights: A diverse and inclusive workforce is linked to a positive work culture, increased patient trust, and improved healthcare outcomes e.g. CQC. 
	7th March 1:30-3  Click here to join the meeting 
13th march 1:30-3
Click here to join the meeting 


	
	
	
	
	

	Talent management in action 
	All staff 
	Increased ability to assess internal and external factors  for career progression and talent management
Consciously take opportunities for your own talent  
Take an inclusive lens to talent management 
	Opportunity cost
Expectations Vs satisfaction 
Locus of control
Project Me 
	9th feb-10-12-  Click here to join the meeting 

6th March 1:30-3pm Click here to join the meeting 


	
	
	
	
	


Session Facilitator: This session has been commissioned by the  South East Leadership Academy and facilitated by Cavita Chapman. 
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Talent, Equality and Strategy

Cavita began her career in the NHS as an overseas nurse and has worked
in both the clinical and corporate settings. With a psychology
background, she undertook an executive MBA and transformed services
to support better patient outcomes. Whilst at Health Education England,
she developed clinical leadership programmes for staff and went on to
lead equality, diversity and inclusion for NHS England. Her PhD focuses
on talent and inclusion. She now works across the country supporting
NHS staff to be their best through support, development and leadership
ata trust, ICS, regional and national level.




