NHS

Berkshire and Surrey Pathology Services

Microbiology

Key points to get the best out of your
samples

Dr Jasmine Buck
Senior Clinical Scientist Microbiology

Trust; Frimley Health NHS Foundation Trust; Royal Berkshire NHS Foundation Trust;

23.03.2023



NHS

Berkshire and Surrey Pathology Services

Reduce the number of rejected samples right across the
network.

Reduce re-visits and re-sampling

Reduce lab time rejecting

Frustration for all

Maintain the quality of the result

Find useful change ideas that others can adopit.

Sustain the change



FPH Micro Lab NHS

Berkshire and Surrey Pathology Services

FPH lab - 4 acute hospital Trusts and surrounding catchments
Data from Nov ’22: 62,697 samples

1,506 urines; 5,542 faeces; 1,272 sputum; 1,701 wound swabs; 515 nail clippings




Rejected NHS

Berkshire and Surrey Pathology Services

samples

4074 samples rejected Jan-Aug’'22 (8 months)

= 2504PID

= 1303 clinical details

= 8 insufficient

= 10 leaked

= 30 mismatched

» 302 Request received with no sample, or empty pot.
= 35 poor quality

= 7 duplicate requests

= 545 unlabelled

= 1563 Wrong sample received



Rejected INHS

Berkshire and Surrey Pathology Services

samples

4074 samples rejected Jan-Aug’'22 (8 months)

= 250 4PID

= 1303 clinical details

= 8 insufficient

= 10 leaked

= 30 mismatched

= 302 request received with no sample, or empty pot.
= 35 poor quality

= 7 duplicate requests

= 545 unlabelled

= 1563 Wrong sample received



What these INHS

Berkshire and Surrey Pathology Services

rejections mean

= 4PID

The lab needs 4 patient identifiers in order to book the sample onto

the LIMS

Minimum of 3 matching PIDs from sample to form
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What these NHS

Berkshire and Surrey Pathology Services

rejections mean

= Unlabelled samples
231 - urines

141 — faeces

68 — genital swabs

54 — wounds swabs




What these NHS

Berkshire and Surrey Pathology Services

rejections mean

= |nsufficient clinical detalls
918 - urines

189 - wound swabs

76 - genital swabs

63 - faeces
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W_h at _these . .
reJ eC'“ O n S m ean Berkshire and Surrey Pathology Services

= |nsufficient clinical detalls
= |f patientis on an antibiotic — will directly impact the culture

report

Haematuria Protein, blood, nitrates, leucocytes in sample
CLX

StatuseComplete

High Risk Clinical Details
Travel Clinical Details
Return to bench (Urines)
Urine Culture

Culture Report

1) >10*%8 cfu/L of Escherichia coli

Amoxycillin R
Co-amoxiclav
Cefpodoxime

Cephalexin
Nitrofuranteoin
Trimethoprim
Ciprofloxacin
Gentamicin




What these INHS

Berkshire and Surrey Pathology Services

rejections mean

= No sample received
140 - urines

74 - faeces

Samples that patients drop in at a later date?

Double check by receptionist?



What these NHS
rejections mean

Berkshire and Surrey Pathology Services

= Wrong sample received
119 faeces — swab, FIT kit




What these NHS

Berkshire and Surrey Pathology Services

rejections mean

= Labelled — clear and minimum of 4PID

= Sufficient sample

= Correct sample type for the test requested

» Clinical details to help with culture interpretation and safety

= Tighten sample to avoid leaks



NHS

Berkshire and Surrey Pathology Services

Thank you

https://www.berkshireandsurreypathologyservices.nhs.uk/dept-info-tests/

email: jasmine.buck@nhs.net

BSPS is a joint venture between: Ashford and St. Peter’s Hospitals NHS Foundation
Trust; Frimley Health NHS Foundation Trust; Royal Berkshire NHS Foundation Trust;

Royal Surrey NHS Foundation Trust and Surrey and Sussex Healthcare NHS Trust
23.03.2023 _

Legal entity host: Frimley Health NHS Foundation Trust
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