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RSFT Pharmacy Technician Progression Pathway
Aim:
To ensure the education and development following registration for Pharmacy Technicians based at RSFT across all specialities using the 4 pillars of practice and aligned to the trust values and the GPhC standards for pharmacy professionals.
To ensure that all pharmacy technicians have the same opportunities to access education and development which is essential to their role and to guide line managers in supporting the professional growth of pharmacy technicians.
To empower pharmacy technicians with the knowledge of what education and development is available to them in current roles as well as looking to potential future roles

How to use:
The pathway branches out at each level of pharmacy technician progression; starting from newly qualified, into established positions and progressing to senior pharmacy technician roles
The course lists should be used a guide to develop as a pharmacy technician and signpost for specialising into specific pharmacy areas. 
The course lists are not exhaustive. Should you wish to develop in an area that is not listed, please in the first instance speak with your line manager and the E&D team

Using the 4 pillars of practice:
Clinical Practice
Providing high quality healthcare that is safe, effective and person centred
Education
Enabling effective learning in the workplace
Leadership
Leading and fulfilling management responsibilities
Evidence, research and development
Engaging in research activities and using evidence to inform practice and improve services




Pharmacy Technician Progression Schematics
Specialism routes
Stage of Pharmacy Career

Aseptics

Newly Qualified 
(Band 4/5)

Dispensary

Established 
(Band 5)
Senior
(from Band 6)


Medication Safety
Education & Development
Senior Leadership team roles
Business/Transformation
Medicines Management
Dispensary
Aseptics
Medicines Management
Dispensary
Aseptics
Medicines Management

Aims and requirements of each progressional level of Pharmacy Technician

Newly Qualified Pharmacy Technician (Band 4/5)
Registered with GPhC
Work towards ACT accreditation if not accredited in PTPT course
Start with short checking slots if ACT accredited
Consolidate knowledge and identify gaps: Use CPPE for Early Pharmacy Technicians courses, MOTP units as needed
Consultation skills to be developed and consolidated: Use CPPE courses and in house consultation workshop as needed (workshop primarily for PTPTs, TPs and MMAs).
Keep and submit annual CPD records
Line Management skills (preparation for being able to line manage 1 member of junior pharmacy staff at band 5)
Involvement in audits
Involvement in QI

Established Pharmacy Technician (From Band 5)
Remain registered with GPhC
Start to specialise in a particular pharmacy area as appropriate (examples include: L4 diploma in clinical, Homecare screening, aseptics, procurement)
Education Supervisor skills
Advance knowledge and skills: use CPPE for advancing practice
Build skills to be able to train junior pharmacy staff
Keep and submit annual CPD records
Basic Leadership skills (eg Edward Jenner) (expected to line manage one member of junior pharmacy staff)
Involvement in audits
Involvement in QI


Senior Pharmacy Technician (From Band 6)
Remain registered with GPhC
Limited clinical screening/patient assessments as per protocols following L4 completion
Specialise in pharmacy area
L4/5 diploma or L6 enhanced clinical practitioner if clinical
Consolidate skills in the training and supervising of junior pharmacy staff
Keep and submit annual CPD records
Recruitment Officer
Middle/Senior leadership skills (expected to be able to line manage multiple staff/lead sections)
Practice Supervisor
Leading on audits
Lead on QI


Courses suitable for each progressional level
Newly Qualified Pharmacy Technician (Band 4/5)
	Topic/course
	Information
	Cost
	Course duration and Study time
	Course Classification

	ACT

	If not already completed an accredited PTPT course. 
	Buttercups: £270 + VAT
Bradford £350
CPPE £330
UEA £300
	3-12 months

4-12 months
3-12 months
3-12 months
	Mandatory

	Medicines Management
Medicines Optimisation Training Programme
	If required – skills in delivering medicines optimisation services; managing patients’ medication requirements, drug history taking and medicine reconciliation
	PWDS £445
	12 months
1 virtual study day

	If needed to complete knowledge on MM and no other course suitable

	Aseptics
Great Expectations
	Underpinning knowledge for aseptic safe practice including contamination control, behaviours in cleanrooms, quality management and supervisory skills
	Free
	1 day
	Mandatory for aseptics

	Aseptics
L3 Science Manufacturing Technician (SMT) Pharmaceutical
Skills4Pharmacy
	Indepth knowledge of aseptic pharmaceutical manufacture and preparation processes, stock management and quality control
	Apprenticeship
	24 months
	Mandatory for aseptics

	Medicines Management
Foundation Practice programme (Buttercups)
	All sectors
Topics: Person-centred care, evidence based medicine, Leadership and Management 1 &2
	£200 + VAT

ES must be registered pharmacy professional
	5-12 months
150 hours
	If needed and no other courses suitable

	Procurement
L3 Procurement Assistant
Advanced Certificate in Procurement and Supply
	Learn how to commence a career in procurement with a range of associated skills and behaviours
	Apprenticeship
	18 months
	Mandatory for procurement

	All Career paths
CPPE for Early careers Pharmacy Technicians (newly qualified to be completed within 1st year following registration as appropriate)


	Answering medicines-related questions in practice

Dispensary based calculations for pharmacy technicians

Patient safety toolkit

Professionalism and professional judgement for pharmacy technicians

Clinical calculations for pharmacy professionals

Clinical history taking: what a good consultation looks like

Consultation skills for pharmacy practice (and associated specific consultation topics)

Medicines optimisation – helping people get the most from their medicines

Medicines reconciliation

Life Skills – developing your potential

Helping others learn

A useful guide to feedback

Time management
	Free
	Varying according to course
	Led by the individual and guided by line manager to support skills needing development

	My Learning
	Courage Club

Effective Evidence Searching
	Free

Free
	Varying short sessions

6 x 20min modules
	Led by the individual and guided by line manager to support skills needing development

	RSFT Trust
	Line Management Toolkit
Datix training
Appraisal training
Managers Support Pod
	Free
Access through trust L&OD page and My Learning
	Varying
	Desirable for band 4

Mandatory for band 5

	RSFT Trust
	QI Basics training
	Free
Access through My Learning
	1 hour
	Mandatory





Established Pharmacy Technician (From Band 5)
	Topic/Course
	Information
	Cost
	Course duration and Study time
	Course Classification

	Medicines Management
Level 4 diploma in clinical pharmacy services and therapeutics (Bradford)

	Must be clinical
– principles and reflective practice
Patient monitoring and clinical skills
Therapeutics and disease management
Operational management of clinical pharmacy services
Managing a QI improvement project in clinical pharmacy service
	£4000
	2 years

6-10 hours study own time
	Mandatory for staff in MM

	Medicines Management
Level 4 Enhanced Practice programme (Buttercups)
	Pick and mix pathways
Full
Antimicrobial Stewardship
Vaccination & first aid
Supporting provision of health services
Research & leadership
Aseptics
Procurement
	
£3900
£1560
£1320
£2640

£1560
£1560
£1560
	
24 months
12 months
10 months
18 months

18 months
10 months
10 months
	Mandatory for clinical staff, and other Level 4 courses are not suitable

	Homecare
Homecare Services – Prescription verification and Clinical Validation Training Programme (PWDS)
	Process for safe verification and clinical validation
Near misses
Legal requirements
Limits of competence
	£445
	12 months
	Desirable for homecare staff

	Procurement
L4 Procurement & Supply Chain Practitioner
	L4 Diploma in procurement and supply
Develop a range of associated knowledge, skills and behaviours
	Apprenticeship
	22 months
	Mandatory for procurement staff

	Aseptics
Aseptic Preparation and Dispensing of medicines
	Principles of aseptics
Knowledge on standards, practice and QA arrangements relating to aseptic preparation and dispensing of medicines
	£795
	4 days
	Mandatory for aseptics staff

	Aseptics
L3 Science Manufacturing Technician (SMT) Pharmaceutical
Skills4Pharmacy
	Indepth knowledge of aseptic pharmaceutical manufacture and preparation processes, stock management and quality control
	Apprenticeship
	24 months
	Mandatory for aseptics staff

	Educational Supervisor
	For L2 qualifications (band 5)

	Free
	Provider dependent
	Mandatory

	CPPE for Advancing practice for pharmacy technicians (in established posts following completion of early careers courses)
	Pharmacy Technician: enhancing your professional practice

Pharmacy Technician impact groups

Advancing your practice in education pathway

Pharmacy Technician Development Programme: Preparing for the future

Dealing with difficult behaviour

Dealing with difficult discussions
	
Free
	
Varying

	Led by the individual and guided by line manager to support skills needing development

	My Learning
	Confident Conversations

Courage Club


Effective Evidence Searching

	Free

Free


Free
	1 day

Varying short sessions

6 x 20 min modules
	Led by the individual and guided by line manager to support skills needing development

	Edward Jenner Leadership course from NHS Leadership Academy
	Module 0: Introduction to personal development
Level 1: Exploring what leadership means, Leading through relationships, assessment
Level 2: Leading in and beyond my team, The leader as a manager

Can be part of CMI accreditation Level 3 Certificate in Principles of Management and Leadership
	Free
£680 if CMI
	6 months
5 days study
	Mandatory unless another leadership being utilised

	My Learning – Middle Leaders Development Programme
	Enhance knowledge and understanding of the role and responsibilities of a Manager/Leader
Gain a range of key management /leadership skills
Motivate, engage and communicate effectively with the team
Develop confidence in managing others

	Free
	3 full day workshops
360 degree feedback session
	Mandatory unless another leadership course is being utilised

	RSFT Trust
	New Managers Induction
Line Management Toolkit
Essential HR Processes for line managers
Datix training
Appraisal training
Managers Support Pod
Coaching and mentoring
	Free
Access through trust L&OD page and My Learning
	Varying
	Mandatory

	Level 3 Team leader
(Bradford college, Skills4Pharmacy)
	Bradford Learning outcomes
Supporting, managing and developing team members
Managing projects
Planning and monitoring workloads and resources
Delivering operational plans
Resolving problems

Skills4Pharmacy Learning outcomes
Building a high performing team
Implementing operational plans
Managing change and continuous improvement in the workplace
Contributing to projects
Problem analysis

	Free - apprenticeship
	18 months, 1 day study per month
Apprenticeship 6 hours a week OTJ (Bradford)

15 months, 2 hours every fortnight, apprenticeship 6 hours a week OTJ (skills4pharmacy)

	Mandatory unless another leadership is being utilised

	RSFT
	QI Basics training
	Free access through my learning
	1 hour
	Mandatory






Senior Pharmacy Technician (From Band 6)
	Topic/course
	Information
	Cost
	Course duration and Study time
	Course Classification

	Medicines Management
Level 4 diploma in clinical pharmacy services and therapeutics (Bradford)
Level 5 in development

	Clinical Pharmacy services – principles and reflective practice
Patient monitoring and clinical skills
Therapeutics and disease management
Operational management of clinical pharmacy services
Managing a QI improvement project in clinical pharmacy service
	£4000
	2 years

6-10 hours study own time
	Mandatory for clinical staff

	NHS England Adult Critical Care Pharmacy Technicians Training Programme (University of Bradford) 
	For clinical ICU PTs
	NHS England funded
	12 months
	Mandatory for ICU staff (at least 2 days a week ICU)

	Medicines Management
Level 4&5 Diploma of Higher education in Advanced Pharmacy Technician Practice (UEA)
	Must be clinical
Medicines Optimisation
Communication Skills
Professional Practice for Pharmacy Technicians
Clinical Therapeutics 1, 2, 3, 4
Intro to Research skills
Research project
	£7800 (£1950 a year)
	4 years
	Mandatory for Clinical staff unless another level 4 course is being utilised

	Medicines Management
Level 6 Enhanced clinical practitioner apprenticeship (Buttercups)

	Must be clinical
Communication skills as an enhanced clinical practitioner
The theory of diagnostics, screening and testing
Critical thinking and professional judgements when making decisions
Clinical skills development (related to scope of specialist practice)
Research and leadership skills of an enhanced clinical pharmacy technician
Preparing for gateway (apprenticeship requirement)
	Under apprenticeship criteria

ES likely to need to be a clinical pharmacist 

	Learners contracted over 30hours a week 18 months (inc EPA)

Learners contracted 21-29 hours a week extended pro rata up to 25 months

Must give 6 hours a week as study
	Mandatory for clinical staff unless another advanced level 4 course is being utilised

	Medicines Management
Enhanced Clinical Practice for Pharmacy Technicians (PWDS)
	Level 5 course
Must be patient facing
Have SOPs in place to support an enhanced clinical practice role
Accredited in unit 2.1 (below) or equiv

Gather, interpret and apply clinical info to patients
Utilise professional and clinical judgement to support meds optimisation
Critically analyse and integrate conflicting or diverse info sources
Demo situational awareness in clinical setting
Identify and communicate pertinent patient info
Conduct structured clinical handovers
	£495
	12 months

1 day virtual practice development day
Case based discussion and interview

	Mandatory for clinical staff unless another advanced level course is being utilised

	Procurement
L5 Operations Manager with CIPS
	L5 Advanced diploma in procurement and supply
Developing knowledge, skills and behaviours for a professional and managerial career in procurement
	Apprenticeship
	18 months
	Mandatory for procurement staff

	Procurement
L6 Senior Procurement & Supply Chain Professional
	CIPS L6 Professional Diploma in Procurement & Supply
Develop associate skills and behaviours for a professional career in procurement
	Apprenticeship
	
	Desirable for procurement staff

	Aseptics
Aseptic Services for Managers
	Role & responsibility of the aseptic unit manager
Address current issues for aseptic services
Respond to issues
Appraise and discuss current guidance
Improve working practice
	£680
	2 days
	Mandatory for aseptic staff

	Aseptics
Understanding Microbiology for aseptic services
	Covering intelligent monitoring, interpretation of data, control measures, trending data, investigations
	£375
	1 day
	Mandatory for aseptics staff

	Aseptics/Clinical Trials
Clinical trials
	MHRA regulations and impact on clinical trial practice
GCP/GMP legislation
Clinical trial set up and management
Manufacture of IMPs and QP release
Clinical trials in specialist areas
	£795
	3 days
	Mandatory for aseptics/clinical trial staff

	Aseptics/Clinical Trials
GMP for IMP
	Understanding of legislation around IMPs manufactured in aseptics
	£385
	1 day
	Mandatory for aseptics/clinical trial staff

	Digital EPMA
Data Analyst L4 apprenticeship
	Understand, report and extrapolate data
	Apprenticeship
	18 months
	Mandatory for EPMA staff

	Qualification Assessment
	NVQ Assessor (L3) (Bradford) (Band 6)
Understand principles and practice of assessment
Assess occupational competence in work environment
Assess vocational skills, knowledge and understanding

IQA verifier (L4) (Bradford)
Understand the principles and practice of internally assuring the quality of assessment
Internally assure the quality of assessment

	£900
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	1 year













1 year
	Desirable – not currently required for supporting education in pharmacy trainees







Desirable – not currently required for supporting education in pharmacy trainees











	Educational Supervisor

	For L3 (band 6)
For ACT L4 (band 6)
For MM qualifications L4 (band 6)
	Free
	Depends on provider
	Mandatory

	Practice Supervisor

	Lead of a section (band 6)
	Free
	Half day
	Mandatory unless completed ES course

	Neurodiversity training
	SSHINE
	Free
	Half day
	Desirable

	My Learning
	Confident Conversations

Courage Club

Effective Evidence Searching

Patient Group Directive

Introduction to Mediation

Recruitment & Selection Training
	Free

Free


Free


Free


Free


Free
	1 day

Varying short sessions

6 x 20 min modules

1 day


Half day


1 day
	Led by the individual and guided by line manager to support skills needing development







Mandatory

	Neurodiversity Workforce Champion Training (PWDS)
	Build awareness, understanding and confidence around neurodivergence in the workplace
Aligned with City & Guild recommendations 2024, Safe Learning Environment Charter
Guild of Healthcare Pharmacists Inclusivity checklist
	£250
	3 months 
Half day and whole day virtual workshops.
	Desirable

	Mary Seacole
	12 units
Units 1-8 cover leadership fundamentals
Units 9-12: Fundamentals of finance, recruitment & selection, fundamentals of HR, Appraisals and annual review 
Can be part of CMI accreditation Level 5 Certificate in Management and Leadership
	£995 (reduced if local programme
Also available on apprenticeship

£1220 + VAT if CMI
	6 months
5 days of study
3 workshops
	Mandatory unless another leadership course is being utilised

(Band 6 onwards)

	Rosalind Franklin
	Leadership skills focus on developing self
Change management
How teams work
System leadership
Understanding how service is placed in the wider healthcare system
Can be part of CMI accreditation Level 7 Award in Strategic Management and Leadership Practice
	£1200
Also available as apprenticeship

£1500 + VAT if CMI
	9 months
8 workshops
	Mandatory unless another leadership course is being utilised

(Band 7 onwards)

	CPPE Leading for Change
	For band 6 and above
Achieving your potential
Developing and managing services
Inspiring and achieving the best from your team
Pharmacy within the wider healthcare system

	Free
	6 months
	Mandatory unless another leadership course is being utilised

(Band 6 onwards)

	CPPE The Chief Pharmaceutical Officer’s Pharmacy Leaders Development Programme

	For band 8 upwards
Leading complex depts, services, teams or systems
	Free
	9 months
1 x 3 day residential block, then 1 x 2 day residential block
Up to 5 online study days
	Desirable
(Band 8 onwards)

	L5 Operations or Departmental Manager (Bradford College)
	Manager ILM accredited. Apprenticeship
Organisational performance – delivering results: operational management, project management, finance
Interpersonal excellence – managing people and developing relationships: leading people, managing people, building relationships, communication
Personal effectiveness – managing self: self-awareness, management of self, decision making
	Free - Apprenticeship
	2 years, 1 day class every 2 months, optional study day each month
Apprenticeship 6 hours a week

	Mandatory unless another leadership course is being utilised

(Band 6 onwards)

	RSFT Trust
	360 feedback model
Myers Briggs Type indicator
Leadership masterclasses
	Free
Access through trust L&OD page and My Learning
	Varying
	Led by the individual and guided by line manager to support skills needing development


	RSFT Trust
	Exceptional Self

Women in band 7 and above leadership roles only

Building the Bridges, All about you, The labyrinths of leadership

Access to a supportive network, explore work experiences in a safe environment, gain insight into your leadership style, learn tools for self-management and wellbeing, enhance your presence for impactful organisational dialogue, develop personal strategies for career enhancement

	Free
Access through L&OD


	10 months

3 full day workshops
3 action learning sets
	Mandatory unless another leadership course is being utilised

(Band 7 onwards)

	RSFT Trust
	Foundation Coaching skills

Gain confidence in using coaching skills
Articulate a clear understanding of when a coaching style is appropriate
Practice using foundation coaching skills
Demonstrate use of coaching model (GROW)
	Free
Access through L&OD

	3 half day sessions (virtual)
	Led by the individual and guided by line manager to support skills needing development


	RSFT
	Informal Mentoring Workshop

Define mentoring and the different types that can be applied
Complete practice-based activities to develop the 4 core mentoring skills

	Free
Access through L&OD

	3 hours online session
	Led by the individual and guided by line manager to support skills needing development


	University of Warwick
	University of Warwick MSc in Healthcare Leadership

Post grad Certificate

Post grad diploma

Master of Science
	




£4400


£8800

£13200
	




6 months


12 months

24 months
	Can only be utilised if no other leadership course suitable and candidate holds a degree

	RSFT Trust
	QI Practitioner Training
Use PDSA framework to define and measure the idea for improvement, analyse current ways of working, identify obstacles, run structured experiments, implementation
	Free
	3 months
	Desirable







Relevant to all levels of pharmacy technicians
	Topic/Course
	Information
	Cost
	Course duration and Study time
	Course Classification

	NHS Elect
	Varying as needed for individuals
	Free
	Course dependent
	Led by the individual

	Consultation
Grow in confidence and use skills

	Further knowledge through CPD learning – CPPE, morph, elfh, NHS Elect
Teaching sessions – in house consultation skills workshop, morning/lunchtime teaching
Consultation skills passport if needed
	Free
	Course dependent
	Led by the individual and guided by the line manager to support skills needing development

	eLfH
	Topics on feedback, research, audit & quality improvement, shared decision making, developing person centred skills
	Free
	Course dependent
	Led by the individual and guided by the line manager to support skills needing development

	Audit

	Get involved in section audits, line manager support
	Free
	
	Desirable

	Other skills
	IT Microsoft office skills
	Free
	varying
	Led by the individual

	Pharmacogenomics (Medicines Learning Portal)
	Tutorial to support those with limited experience working with pharmacogenomic information
	Free
	1-2 hours
	Desirable

	Conferences
	APTUK Conference
BOPA Conference
Clinical Pharmacy Congress
UKCPA Conference
QATS symposium
EDGE conference

	Varying in cost and accommodation and travel
	Varying in length
	Desirable

	Health and wellbeing
	Trust, CPPE,
Eg resilience, conflict organisational skills
	
	
	Led by the individual




	Course aimed at pharmacy technician cohort
	4 Pillars of practice

	Newly Qualified Pharmacy Technician (Band 4/5)
	Clinical Practice


	Established Pharmacy Technician (From Band 5)
	Education


	Senior Pharmacy Technician (From Band 6)
	Leadership

	All
	Evidence, research and development

	Course available, not currently used at RSFT
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