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Leadership resources

There is a link between strong leadership, a caring and compassionate culture, and high quality
patient care. Leadership is not just about learning systems or processes. Leadership is about being
adaptable and making a difference by thinking differently. One of the key leadership challenges we
face in the NHS is the ability to be able to deal with the pressures of today and to be part of the
vision of tomorrow. Increasingly, leadership is about partnership — leading by working in
partnership with colleagues, patients and communities across organisational boundaries.

Surrey Training Hub Library and
Your Evidence Librarian is here to support you throughout Knowledge Services
your leadership journey. They can compile an evidence base
for you on a specific area of leadership and/or to inform a
new leadership role you may be undertaking, to save you
time and effort.

e Request an evidence search via the online form.

. . . Kerry Seelhoff
For further information please email: Kerry.seelhoff@nhs.net Epsom & St Helier

University Hospitals
Kerry.seelhoff@nhs.net

Resources to support leadership in primary care

NHS England NHS South East Leadership Academy
e Offers leadership development opportunities
e Bitesize Learning Courses
e Leadership Dispatch editions

The King’s Fund e ‘The practice of collaborative leadership across health and care services’
July 2023
e An Introduction to Leading with Kindness and Compassion in Health and
Social Care

o Free 5 week self-guided online course delivered via FutureLearn
e System Leadership: leading across organisational boundaries
e Collaborative Leadership across health and care services

NHS Horizons The NHS Horizons team
e Resources to supports leaders of change, teams and organisations to
think differently about large-scale change, improve collaboration, and
accelerate change. Includes ‘thought leadership’ and ‘transformational
leadership’.

Oxford Health Leadership learning resources
e CPD opportunities and resources for primary care



https://forms.office.com/pages/responsepage.aspx?id=slTDN7CF9UeyIge0jXdO4wZAKE_U_n9Ho1dOe_jW385UNzc4SU1NNldTMzBCQU4zUkdKV0pONDZJTC4u
mailto:Kerry.seelhoff@nhs.net
https://www.surreytraininghub.co.uk/library-and-knowledge-service
https://www.surreytraininghub.co.uk/library-and-knowledge-service
https://se.leadershipacademy.nhs.uk/
https://www.kingsfund.org.uk/publications/practice-collaborative-leadership
https://www.kingsfund.org.uk/courses/introduction-kindness-compassion-health-and-social-care
https://www.kingsfund.org.uk/courses/introduction-kindness-compassion-health-and-social-care
https://www.kingsfund.org.uk/insight-and-analysis/blogs/system-leadership-where-can-leaders-practise
https://www.kingsfund.org.uk/publications/practice-collaborative-leadership
https://horizonsnhs.com/
https://horizonsnhs.com/
https://www.oxfordhealth.nhs.uk/library/cpd-zone/cpd-by-topic/leadership/

Leadership Bulletins

Current Awareness Service via KnowledgeShare

E:g KnowledgeShare e Sign up to our Current Awareness Service via the Community
KnowledgeShare request form to receive regular email alerts

related to your clinical and professional interests, including

leadership
NHS Healthcare Leaders Update

m e Sign up here

England

TheKingsFund) The King's Fund Leadership Newsletter

e Sign up here

e-Books

Resilience in A range of e-books from Kortext (sign in with your NHS OpenAthens account)

Healthcares . g

Leadership" including:

e Resilience in Healthcare Leadership
e The 5 Disciplines of Inclusive Leaders

e Clinical Leadership in Nursing and Healthcare

BMJ Leader is a peer reviewed, online-only journal focusing on leadership in
health and care. Includes:

e Leadership for careful and kind care, 2022

e leadership development and primary care, 2019

Connect with other leaders

Read & Learn is a virtual reading group (books/blogs/podcasts) with a
'Read & Learn' ==  focuson leadership, management and compassionate care. This
Books to inform 2 informal group is aimed at all staff across the Surrey Heartlands Health
& Care Partnership to encourage informal sharing of ideas and facilitate
networking across the partnership. Email Laura.Sims7@nhs.net or

Kerry.Seelhoff@nhs.net if you would like more information.

Future NHS is a collaborative platform and online community of staff

> FutureNHS working across health and social care. Most workspaces include a
discussion forum to be able to connect with colleagues across Surrey
Heartlands and wider Primary Care.



https://forms.office.com/pages/responsepage.aspx?id=slTDN7CF9UeyIge0jXdO4053nMw0h61HlPHeN98mrNVUQzBZVDRSWU9PUVJRQ0NGMkgxTTUzS1Q1Qy4u
https://forms.office.com/pages/responsepage.aspx?id=slTDN7CF9UeyIge0jXdO4053nMw0h61HlPHeN98mrNVUQzBZVDRSWU9PUVJRQ0NGMkgxTTUzS1Q1Qy4u
https://www.england.nhs.uk/email-bulletins/healthcare-leaders-update/
https://www.kingsfund.org.uk/emails?utm_source=button
https://app.kortext.com/login
https://bmjleader.bmj.com/content/leader/6/2/125.full.pdf
https://bmjleader.bmj.com/content/3/2/59
mailto:Laura.Sims7@nhs.net
mailto:Kerry.Seelhoff@nhs.net
https://future.nhs.uk/

