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LEWISHAM CITIZENS ADVICE BUREAUX SERVICE LIMITED

Report of the Trustees (incorporating the Directors’ Report) for the
year ended 31 March 2010

The Trustees who are also directors of the chanty for the purposes of company law, present their
annual report and the audited financial statements for the year ended 31 March 2010 The
trustees have adopted the provisions of the Statement of Recommended Practice (SORP)
“Accounting and Reporting by Charities” revised in July 2008 (SORP 2005) in preparing the
annual report and financial statements of the chanty

Structure, Governance and Management

Lewisham Citizens Advice Bureaux Service Ltd (Lewisham CAB Service) I1s a registered chanty
and company limited by guaraniee Our Memorandum and Articles of Assoctation set out our
chantable objects and powers

QOur trustees are individuals and representatives of community crganisations, elected by
members and local people at our Annual General Meeting Trustees may co-opt up to six people
onto the Trustee Board to ensure the Board 1s broadly representative of local organisations,
interest groups and interested local people, and to fill any specific vacancy (e g Treasurer) Co-
opted members must stand down at the Annual General Meeting following their co-option, but
they are eligible to stand for election as individual members One third of the elected trustees (the
longest serving since previous election) stands down at each AGM, and 1s eligible to stand for re-
election We invite nominations for trustees through our annual mailing to our service members
and !ocal community organisations Co-opted trustees are recruited through a varety of methods,
including direct advertising in the relevant media (e g Voluntary Action Lewisham Grapevine)
and personal contact

New trustees meet informally with our Chief Executives to learn about our Service and are invited
to arrange bureaux wvisits to meet our managers and find cut more about bureaux work All new
trustees are invited to attend an induction training session at Citizens Advice (CitA) London
office, to find out more about the Citizens Advice Service nationally and the role of trustees

The Trustees who served during the period and up to the date of this report are
Remi Adewale (left 23 March 2010)

Sheia Carpenter

Andy Day, Chair

Vicky Ling

Noreen O'Riordan (resigned 9 August 2009)
Sonny Manly-Rollings

Glenys Russell

Aida Shoush

Mark Simons

Gilhan Smith (from 26" January 2010)
Dhara Vyas (from 20™ May 2010)

Judith van de Broek (from 20" May 2010)
James Banks (from 20" July 2010)

The Trustee Board acting together has the responsibility for governing Lewisham CAB Service to
ensure that the orgamisation acts within its chantable aims and objects, fulfils statutory obligations
and complies with company and charnty law Our Trustee Board has 6 meetings a year, plus our
AGM The Board oversees the strategic direction of development within the organisation The
Board has delegated overall operational responsibility for managing the Service to the Chief
Executives The Charr of the Trustee Board meets regularly with the Chief Executives to discuss
operational matters and the Treasurer meets with them to monitor the budget and discuss other
financial matters The Board recewves reports from the Chief Executives, Incorporating
management accounts, other finance 1ssues and information from the Catford, Sydenham and
Specialist Service Managers
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LEWISHAM CITIZENS ADVICE BUREAUX SERVICE LIMITED

Report of the Trustees (incorporating the Directors’ Report) for the
year ended 31 March 2010

Lewisham CAB Service 1s a member of CitA and subscribes to Citizens Advice aims, principles
and values Citizens Advice provides the information on which our Service 1s based and also
accredited training in advice work All CAB adwvisors, paid and voluntary, undertake this training,
which takes a minimum of 6 months to complete Citizens Advice also provides a range of
support services Including management consultancy and specialist employment advice for
Trustee Boards Member bureaux must meet the quality assurance standards set out in the
Membership Agreement and we undergo regular audits by Citizens Advice to ensure that
requirements in all areas of our work, including governance and management are met

Risk Management

The Trustees have reviewed the major risks to which the chanty 1s exposed, and procedures
have been established to manage the nisks identified e g regular bank reconcilations, budget
meetings as well as regular senior management team and staff meetings This nisk assessment
1s undertaken annually, and procedures are peniodically reviewed to ensure that they continue to
meet our needs

Objectives and Activities
Our governing document sets out our chantable aims

“The Service is established for the promotion of any charitable purposes for the benefit of
the community in the administrative area of the London Borough of Lewisham and
surrounding areas, by the advancement of education, the protection of health and the
relief of poverty, sickness and distress.”

Our purpose 1s to benefit all sections of the local community through a service of advice and
information We are committed to Citizens Advice's twin aims, which are 'To provide the advice
people need for the problems they face, and to improve the policies and practices that affect
people’s lives’

The Citizens Advice Service helps people resolve their money, legal and other problems
by providing information and advice and by influencing policymakers. The Service is
independent and provides free, confidential and impartial advice to everybody, regardless
of race, gender, disability, sexual orientation, religion, age or nationality. It recognises the
positive value of diversity, promotes equality, and challenges discrimination.

We continue to offer a range of advice and information services

Volunteers increase our capacity to deliver services by taking on a vanety of roles including
receptionists, administrators, advisers and trustees In return, volunteers receive training and
support and gain new skills and experence

Achievements and Performance

CiA camed out an audit of our organisational functions and the quality of our advice in January
2010 We achieved 72%, a substantial increase on our previous score of 63% The auditor
described this as 'a pleasing improvement’

We have been able to continue to employ a volunteer co-ordinator, through our Additional Hours
Project, funded by Citizens Advice, using money from the Department for Business, Information
and Skills The project started in February 2009 and was originally due to firish in March 2010
Despite some inthal difficulties with extremely stiff targets, we achieved 99% of our target by the
end of the financial year We were therefore successful in our bid for continuation funding and the
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LEWISHAM CITIZENS ADVICE BUREAUX SERVICE LIMITED
Report of the Trustees (incorporating the Directors’ Report) for the
year ended 31 March 2010

project has now been extended until November 2010 The project has had a major impact on our
service, as it enabled us to implement the Gateway Approach, as recommended by CitA, and to
comprehensively revise the way we train volunteers

In October, we implemented a Gateway system throughout the service Clients are now given an
inihial brief diagnostic interview to decide on the best next step This could be, for example, an
appointment with one of cur advisers, assisted information, signposting or referral to another
agency This has led to a more focused and efficient service The Trustee Board had long been
concerned about the length of queues for services at our Catford and Sydenham Bureaux
Thanks to Gateway, the queues have decreased dramatically

Working in partnership with a number of advice agencies across London, our Capitalise project
continues to offer a specialist money advice casework service The project’'s funding was
renewed this year and 1s due to fimish in March 2011 However, all the partners are working to
find ways for this essential project to continue

Our GP surgenes project continues to maintain a much needed support service to patents
referred by the GP for advice and 1s playing a beneficial part in an individual's medical problems

Our Oider People’s Project started in October 2008 and 1s funded by City Bridge Trust for 3
years This project trans people over 50 to give advice to people over 50

Funded by the London Borough of Lewisham, we offer advice and information to young people
leaving care The funding allows an advice worker to do one session per week

Following a successful pilot, Phoenix Housing Association has contracted Lewisham CAB to offer
advice to Its tenants

Our Bureaux in Catford and Sydenham continue to offer help across a range of problem areas,
espectally welfare benefits, housing and family issues The council also funds a specialist money
advice post The service of general help with casework 1s accredited by the Citizens Advice logo,
which assures our users that they can expect to receive an excellent quahty service

We were successful in our bid to the Future Jobs Fund (before it was cut) and are employing 9
young people as administrators on 6 month placements This scheme has had many advantages
for our organisation, as well as the employees Our own staff have developed skills and gained
experience in human resources management and development One of the trainees has also
created a much-needed website for us

We continue to raise social policy 1ssues locally by direct approaches and nationally through
Citizens Advice

Financial Review

Unfortunately, our financial difficulties continue We ended the year with a small deficit of £1,280
This was disappointing, in view of the hard work done In this and previous years to ensure
spending was kept in ine with iIncome However, it reflects some unexpected staff costs, that
were more than the contingency allowed

The reserves at 31 March 2010 totalled £25,005 which represents £9,287 restricted funds and
£15,718 unrestncted funds
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LEWISHAM CITIZENS ADVICE BUREAUX SERVICE LIMITED

Report of the Trustees (incorporating the Directors’ Report) for the
year ended 31 March 2010

The Trustees are responsible for ensuring that sufficient funds are available in each financial
year to meet any reasonable foreseeable contingencies The Trustee Board has agreed that a
sum equivalent to three months running costs would be a reasonable level of unrestricted
general reserves In our service

Our levels of reserve are still very low and represent a considerable nisk to the service and we
need to increase the level of free reserves This year, we have focused on increasing projects
which will help improve our reserves position, such as the session at Phoenix

Our main funding sources are the London Borough of Lewisham and the Lewisham Primary Care
Trust and we are grateful for their support of our service The Financial Inclusion Fund and City
Bridge Trust are the most significant sources of project funding

Lewtsham Council funds our core generalist service of advice and infermation which I1s offered
through a mix of open door, telephone, and appointments at Catford and Sydenham CAB and
our Money Advice telephone and appointments accessed through Debtline

For the future, our agreement with London Borough of Lewisham continues until March 2012
The Council have indicated that they intend to honour their grant offer, despite their own financial
difficulties This enhances our financial stability, helping us to plan for the future This funding Is
offered in two parts, generalist and specialist The speciahst work consists of the current money
advice post and an immigration service, provided by Southwark Law Centre working at our
outlets We are particularly grateful to London Borough of Lewisham for funding this much
needed area of social welfare law

Lewisham Primary Care Trust contracts us to provide advice in 12 GP surgeries

We also have varnous other funding sources which fund specific project development, some of
which have been mentioned previously All the funding streams for the year are shown in Note 7
to the financial statements

We will continue to review the ways in which we deliver our services in order to maintain as wide
a range of services as possible within our resources

Future Plans

In this difficuit period, with funding sources considerably squeezed, this 1s a time of great
uncertainty The future of the PCT is uncertain and Capitalise 1s very unhkely to continue at the
same level We are therefore focusing our fundraising efforts on replacing any funding we may
lose

However, there are also opportunities for the organisation It 1s recognised that the CAB service
1s vital, particularly dunng a time of nsing unemployment and cuts We are also working with a
number of voluntary and statutory agencies and explonng different ways of working

One such project 15 the newly created Lewisham Advice Providers Consortium, made up of the
main advice providers In the borough The London Borough of Lewisham has provided funding
for a volunteer training project We will be helping to create courses for volunteers in other
organisations and problem notifiers in the statutory sector. We will then be involved in providing
the training
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LEWISHAM CITIZENS ADVICE BUREAUX SERVICE LIMITED

Report of the Trustees (incorporating the Directors’ Report) for the
year ended 31 March 2010

Statement of Trustees Responsibilities

The trustees are responsible for preparnng the Report of the Trustees and the financial statements
in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice)

Company law requires the trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affarrs of the chantable company and of the incoming
resources and application of resources, including the income and expenditure, of the chantable
company for that period In preparing these financial statements, the trustees are required to

Select suitable accounting policies and apphied them consistently,

Observe the methods and principles in the Chanties SORP,

Make judgements and estimates that are reasonable and prudent,

State whether applicable accounting standards have been followed, subject to any
matenal departures disclosed and explained in the financial statements’, and

» Prepare the financial statements on a going concern basis unless it 1s inappropriate to
presume that the chantable company will continue in business

The trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charnity and enable them to ensure
that the financial statements comply with the Companies Act 2006 They are also responsible for
safeguarding the assets of the chanty and hence taking reasonable steps for the prevention and
detection of fraud and other wregulanties

In so far as the trustees are aware

. There 15 no relevant audit iInformation of which the chantable company's auditor 1s unaware,
and

. The trustees have taken all steps that they ought to have taken to make themselves aware
of any relevant audit information and to establish that the auditor 1s aware of that
information

The maintenance and integnty of the charity's website 1s the responsibility of the trustees.
Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislations in other junisdictions

Auditor

Chantry Vellacott DFK LLP are deemed to be re-appointed under section 487(2) of the
Companies Act 2006

This report has been prepared in accordance with the special provisions for small companies
under part 15 of the Companies Act 2006

Approval
This report was approved by the trustees and signed on their behalf by

Ay

Glenys Russell, Treasurer
Date-

11\\0l\b‘
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LEWISHAM CITIZENS ADVICE BUREAUX SERVICE LIMITED
Independent Auditor’'s Report to the members of Lewisham
Citizens Advice Bureaux Service Limited

We have audited the financial statements of Lewisham Citizens Advice Bureaux Limied for the year ended 31 March
2010 which compnse Statement of Financial Activities, the Balance Sheet, and the related notes The financia!
statements have been prepared under the accounting policies set out therein

This report 1Is made solely to the chantable company’s members, as a body, in accordance with Chapter 3 of Part 18 of
the Companies Act 2006 Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditors’ report and for ne other purpose To the fullest
extent permitted by law, we do not accept or assume responsibilty to anyone other than the chantable company and
the charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibihties of trustees and auditor

The trustees’ (who are also the directors of the charitable company for the purposes of company law} responsibilities
for preparing the Report of the Trustees (incorporating the Directors’ Report) and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdorn Generally Accepted
Accounting Practice) and for being satisfied that the financial statements give a true and fair view are set out m the
Statement of Trustees' Responsibiities

Our responsibility 1s to audit the financial statements in accordance with relevant legal and regulatory requirements and
Internationai Standards on Auditing (UK and Ireland)

We report to you our opinion as to whether the financial statements give a true and farr view, have been properly
prepared 1n accordance with United Kingdom Generally Accepted Accounting Practice, and have been prepared In
accordance with the Companies Act 2006 We also report to you whether in our opinion the information given in the
Report of the Trustees (incorporating the Directors’ Report) 1s consistent with those financial statements

In addition we report to you if, in our opinion, the chantable company has not kept adequate accounting records, If the
chantable company’s financial statements are not in agreement with the accounting records and returns, If we have not
received all the infformation and explanations we require for our audit, or If certain disclosures of trustees’ remuneration
specified by law are not made

We read the Report of the Trustees (incorporating the Directors’ Report) and consider the implications for our report if
we become aware of any apparent misstatements within it

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) 1ssued by the
Auditing Practices Board An audit inciudes examination, on a test basis, of evidence relevant to the amounts and
disclosures in the financial statements It also includes an assessment of the significant estimates and judgments
made by the trustees in the preparation of the financial statements, and of whether the accounting policies are
appropnate to the chantable company's circumstances, consistently applied and adequately disctosed

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary th order to provide us with sufficient evidence to give reasonable assurance that the financial statements
are free from matenal misstatement, whether caused by fraud or other irregulanty or error In forming our opinion we
also evaluated the overall adequacy of the presentation of information in the financial statements

Opinion
In our opirion

) the financial statements give a true and fair view of the state of the chantable company's affarrs as at 31
March 2010 and of its incoming resources and apphication of resources, tcluding its income and expendiiure,
for the year then ended,

. the financial statements have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice,

. the financial statements have been prepared in accordance with the Companies Act 2008, and

. the information given in the Report of the Trustees (Incorporating the Directors’ Report) 1s consistent with the
financial statements

Ve Mot pee LLP
HELENA WILm tﬁ

{Senior Statutory Auditor)
for and on behalf of CHANTREY VELLACOTT DFK LLP
Chartered Accountants and Statutory Auditor
London

\f/lO/!O
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LEWISHAM CITIZENS ADVICE BUREAUX SERVICE LIMITED

Statement of financial activities (incorporating an income

and expenditure account) for the year ended 31 March 2010

Incoming resources

Incoming resources from
chanitable activities

Prowvision of Advice and
Information Service

Incoming resources from
generated funds

Bank interest receivable

Voluntary income

Total ncoming resources

Resources expended
Charitable activities
Provision of Advice and
Information Service
Governance costs

Total resources expended

Net (outgoing)/incoming resources
before transfers, being net
(expenditure)income for the year

Transfers between funds
Net movement in funds

Balance brought forward 1 Apni 2009

Balarces carried forward 31 March 2010

All amounts relate to continuing activities

As all gains and fosses are Iincluded above, no statement of total recognised gains and

presented

Unrestnicted

funds
£

167,261

500
579

168,340

137,017

3,062

140,079

28,261
(25,293)

2,968

12,750

15,718

The notes on pages 10 to 15 form part of these financial statements

2010 2009
Restricted Total Total
funds funds funds

£ £ £
760,827 928,088 901,385
- 500 1,824
- 579 6,837
760,827 929,167 910,046
779,559 916,576 884,354
10,809 13,871 13,556
790,368 930,447 897,910
(29,541) (1,280) 12,136
25,293 - -
(4,248) (1,280) 12,136
13,535 26,285 14,149
9,287 25,005 26,285

losses has been
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LEWISHAM CITIZENS ADVICE BUREAUX SERVICE LIMITED

Balance Sheet
As at 31 March 2010

Restated
Notes 2010 2009
£ £
Tangible fixed assets 7 17,394 27,477
Current assets
Other debtors 94,788 13,147
Prepayments and accrued income 13,127 7,707
Cash at bank and in hand 56,538 70,814
164,453 91,668
Creditors amounts falling due within one year
VAT and payroll taxes 31,448 19,618
Other creditors 10,574 13171
Accruals 7,731 13,072
Deferred income 8 87,203 18,070
Hire purchase 9,010 9,027
145,966 72,958
Net current assets 18,487 18,710
Creditors amounts falling due after one year
Hire purchase 10,876 19,902
Net assets 10 25,005 26,285
Funds
Unrestricted funds
General funds 15,718 12,750
Restricted funds 9,287 13,535
Total funds 9 25,005 26,285

These financial statements have been prepared n accordance with the speaial provisions of part 15 of the Companies
Act 2006 relating to small companies

The financial statements were approved by the trustees and authonsed for 1ssue on % I lol 12 and
signed on therr behalf by

A bN—«S CSZM

Andy Day Glenys Russell
Chair Treasurer
Company number 3038147

The notes on pages 10 to 15 form part of these financial statements
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LEWISHAM CITIZENS ADVICE BUREAUX SERVICE LIMITED

Notes to the financial statements
For the year ended 31 March 2010

1 Accounting policies

a)

b)

d)

ChantreyVellacot DFKLLP

e)

Basis of preparation

The financial statements have been prepared under the historical cost convention, and in
accordance with applicable UK accounting standards, the Statement of Recommended
Practice Accounting and Reporting by Charites published revised in July 2008 {"SORP
2005, and the Companies Act 2006

The chanty has grant funding in place for its core generalist advice services, one speciahist
money advice post and our immigration specialist sessions funded by the local authonty until
March 2012 However, the future of the PCT I1s currently uncertan and Capitalise 15 very
unlikely to continue at the same level The Trustees are therefore focusing therr fundraising
efforts on replacing any funding that may be lost

The Trustees will keep its operation under close review because of the affect that these
uncertainties may cause in the future Consequently, given the assurance of future funding
already known, and whilst funding cuts could have a considerable effect on the amount of
advice and information the chanty prowvides, the trustees would be able to make necessary
reductions to ensure that service delivery continues, albeit at a reduced level If necessary, so
these financial statements have been prepared on an ongoing concern basis

Tangible fixed assets and depreciation
The costs of minor additions costing below £1,000 are not capitalised This policy 1s reviewed
periodically by the trustees

Tangible fixed assets are stated at cost less depreciation Depreciation 1s provided at rates
calculated to write off the cost of fixed assets, less their estimated residual value, other their
expected useful lives on the following bases

Computer and office equipment - 33% straight Iine
Fixtures and fittings - 33% straight ine

Incoming resources

Contract and grant income I1s accounted for In the Statement of Financial Activities (“SOFA”})
when the chanty has entilement to the income and amounts can be measured with
reasonable certainty Bank interest is recognised on a receivable basis Donations are
recognised upon receipt

Resources expended
Chartable expenditure comprises services supphed and activities undertaken which are
identifiable as wholly or mainly in support of the chanty’s objectives

Governance costs are those costs associated with the governance arrangements of the
chanty, and these include audit, legal advice for trustees, costs associated with trustee
meetings and the cost of the preparation of the statutory finanoal statements

Support costs are those costs, which enable the charitable activities to be undertaken and
include overheads and general property maintenance  Where activiies incurred relate to
more than one cost category, they are apportioned on the most appropriate basis, and
predominantly with reference to staff ime, on a reasonable and consistent basis

Expenditure 1s recogmised on an accruals basis as a hability when incurred Expenditure
includes any VAT which cannot be fully recovered, and 1s reported as part of the expenditure
to which it relates

Fund accounting

The unrestricted general funds are those funds that are available for use at the discretion of
the trustees n furtherance of the general objectives of the chanty Designated funds are
those unrestricted funds set aside by the trustees for specific purposes or projects

Restricted funds are those funds which are to be used in accordance with specific restrictions

imposed by the donors  Further explanation of the nature and purpose of each fund 1s
included in the notes to the financial statements

10
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LEWISHAM CITIZENS ADVICE BUREAUX SERVICE LIMITED

Notes to the financial statements
For the year ended 31 March 2010

"

Accounting policies {continued)

f) Operating leases
Rentals under operating leases are charged to the SOFA on a straight — ine basis over the
lease term

g) Pension costs

Lewisham CAB participates in 2 pension schemes,

a)The Pension Trust had been classified as a defined contribution “money purchase” scheme,
but has now been redesignated a defined benefit scheme because of the guarantee within the
scheme that the value attnbuted to each member will not be less than the accumulated
contributions Consequently this also places a potential contingent iability on employers - see
also note 12 The pension contnbutions charged in these accounts represent the amounts

payable by the company for this scheme in respect of the year 2009/10

b) National Association of Citizens Advice Bureaux Pension and Assurance Plan (1991)1s a
defined benefit arrangement However this scheme Is a muiti-employer scheme and i1s also
accounted for as a defined contribution scheme because the chanty 15 unable to 1dentify its
share of the underlying assets and liabilties on a consistent and reasonable basis In
accordance with Financial Reporting Standard Number 17 Retirement Benefits This scheme
was closed to future accrual with effect from 31 March 2008 Further details are provided in

note 13
incoming resources from charitable activities 2010 2009
£ £
Grants - London Borough of Lewtsham 498,363 468,446
Grants — Big Lodtery - 64,055
Grants — Capitalise 175,543 172,009
Grants — Additional Hours and Housing Repossession 36,921 8,611
Contracts - Lewisham Primary Care Trust 145,761 142,206
Positive Place - 11,422
OQlder People Project-City Bridge 50,000 25,000
Leaving Care 8,760 9,636
Phoenix and other income 12,740 -
928,088 901,385
Charntable expenditure Central
Other direct support
Staff costs costs costs 2010 2009
£ £ £ £ £
Core 403,153 41,161 65,068 509,382 465,196
Lewisham PCT - GP Surgenes 111,844 3,090 14,937 129,871 134,620
Big Lottery - - - - 62,504
Capitalise Project 157,243 2,979 21,829 182,051 172,810
Positive Place Project - - - - 17.623
Older People Project 45,098 207 6,270 51,575 16,281
Additional Hours and
Housing repossession 30,072 2,621 3,825 36,518 6,789
Phoenix , Leaving Care and
Other income 9,793 - {2,614) 7,179 8.531
757,203 50,058 109,315 916,576 884,354
2010 2009
£ £
Central support costs 109,315 71,693

11
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LEWISHAM CITIZENS ADVICE BUREAUX SERVICE LIMITED

Notes to the financial statements
For the year ended 31 March 2010

4 Governance costs 2010 2009
£ £

Legal / professional and finance 2172 3,945

Audit and accountancy 6,502 6,535

Trustee Board mailing / AGM 5,197 3,076

13,871 13,556

5 Staff costs 2010 2009

£ £

Wages and salaries 672,075 665,012

Social secunty costs 64,794 64,008

736,869 729,020

Pension costs 13,792 19,033

750,661 748,053
Staff training and travel costs 6,542 4,905

757,203 752,958

The average number of staff employed by the chanty (full-time equivalent) was 2010 2009
No No

Direct charitable work
Adrminustrative

purd o~
- -~

No staff member earned more than £60,000 (2009 nil} No remuneration was paid to trustees in the year
(2009 £nil) No expenses were paid to trustees in the year (2009 £nil)

6 Net incoming/(outgoing) resources 2010 2009
Net incoming/(outgoing) resources are stated after charging £ £
Auditor's remuneration 5,758 5,000
Depreciation 10,803 3,155
Operating lease rentals - land & builldings 22,188 34,609
interest payable on finance leases 530 134

12
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LEWISHAM CITIZENS ADVICE BUREAUX SERVICE LIMITED

Notes to the financial statements
For the year ended 31 March 2010

7

Tangible fixed assets

Cost
At 1 April 2009
Additions

At 31 March 2010

Accumulated depreciation
At 1 Apnl 2009
Charge for the year

At 31 March 2010

Net book value
At 31 March 2010

At 31 March 2009

The net book value of assets held under finance leases was £16,480 (2009 - £25,750)
£9,270 (2009 £2,342) was charged on these

Deferred income

Computer &
Fixtures office
& fittings equipment
£ £
2,540 28,092
2,540 28,092
813 2,342
813 89,270
1,626 11,612
914 16,480
1,727 25,750

Deferred income comprises income received in advance of the work being carred out

Balance at 1 Apnl 2009

Amount released to incoming resources

Amount deferred in the year

Balance as at 30 March 2010

13

Total
£

30,632

30,632

3,155
10,083

13,238

17,394

27,477

Depreciation of

18,070
{18,070)
87,203

87,203
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Movement in accumulated funds  Balance Balance
bifwd at Incoming Resources c/fwd at
01/04/09 resources expended Transfers 31/03110
£ £ £ £ £
General fund 12,750 168,340 (140,079) (25,293) 15,718

Restricted funds

London Borough of Lewisham 4,797 498,363 (516,308) 13,148 -
Fnends of the Citizens Advice 1,282 - (33} - 1,249
FIF Capitalise Project (2,977) 175,543 (184,711) 12,145 -
Older People Project 8,719 50,000 (52,338) - 6,381
Additional Hours and Housing
Repossession 1,714 36,921 (36,978) - 1,657
13,535 760,827 790,368 25,293 9,287
Total funds 26,285 929,167 {930,447) - 25,005

Restricted funds*

London Borough of Lewisham - our core achvity 1s funded by the Local Authornty

Friends of the Citizens Advice ~ these funds are for interpretation However, they have not been spent, as
interpretabion 1s either provided free through Language Line, funded by London Borough of Lewisham or 1s
paid for in funding for other projects We plan to explore how best to use this money In the coming months

FIF Capitalise - pan-London parnership project which receives funding from the government's Financial
Inclusion Fund This project enables us {0 increase the level of face to face debt advice

Older People Project- This project works to improve access to advice for older people, to encourage more
older people to volunteer with us and to increase awareness amongst older pecple of the benefits and
seniices they may be enfitled to

Additional Hours and Housing Repossession - This funding pays for our volunteer co-ordinator to recru,
train and supervise extra volunteers In turn, the vclunteers enable cur bureaux to extend their gpening hours

Analysis of net assets between funds

Unrestricted Restricted Total
£ £ £
Fixed and current assets 85,357 96,480 181,847
Current and long term liabilities (69,639) (87,203) (156,842)
Net assets 15,718 9,287 25,005

Obligations under operating lease agreements
The company had annual commitments under operating lease expining as follows

Land and buildings

2010 2009

£ £
In less than one year 3,900 -
Between two and five years 27,501 34,609
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Contingent habilities

The chantable company has potential financial obligations in respect of pension entittements for past and
present staff arnising under both the National Association of Citizens Advice Bureaux Pension and Assurance
Plan {1991) and Pensions Trust defined benefit pension schemes In the case of the Pensions Trust Growth
Plan scheme it has been confirmed that on the basis of the actuanal assessment of the buy out funding
position at 30 September 2007, the employer debt an withdrawal iability for Lewisham CAB 1s nil In the case
of the NACAB scheme, llability anses should the NACAB Pension Fund (see note 13 below), for any reason,
including non continuance of contribution by the present members of the Scherne within Lewisham CAB, be
unable to recoup sufficient of its deficit to meet the mintmum funding requirement under the Pensions Act
withun 3 years, pnor to the next actuanal valuatton Note that in this respect the chantable company 1s paying
an annual contribution, as calculated annually by the actuary, in order to meet its estimated share of the
deficit In 2009/10 this amounted to £5,600 {2008 £5,600)

The possibility of the above eventuality occurnng 1s considered remete, and due to the high dependency on
outside parties and external factors, it cannot be assessed with any accuracy

NACAB pension scheme

In terms of the requrements of the Financial Reporting Standard Number 17  Retirement Benefits, the
National Association of Citizens Advice Bureaux Pension and Assurance Plan (1981), ("the National (1991}
Plan"} 1s accounted for by Lewisham CAB as if it were a defined contnbution, rather than a defined benefit,
scheme, because the charity 1s one of a number of participating employers for which the prowvider 1s unable to
identify therr individual shares of the underlying assets and habilites The last full actuanal valuation of this
scheme was carned out by a qualified independent actuary as at 31 March 2010 With effect from 31 March
2008 the scheme closed to future accrual At 31 March 2010 the total assets of the scheme were £61 5
million, its liabihties were £98 0 million and its deficit was £36 5 milion Based on recent safary and
membership data the proportion of this deficit attnbutable to Lewisham CAB 15 assessed at 1 2%

The best estimate of contnibutions to be paid by the employers to the scheme for the penod beginning after 31
March are

Contributions by each employer in respect of expenses
The employer will pay amounts into the scheme equal to the levy payments made by the scheme to the

Pension Protection Fund Such amounts will be paid by the employer within a year of them being paid into the
scheme Management and administration expenses are payable in addition as and when they are due

Contnbutions by the employers in respect of the shortfall in funding
in accordance with the recovery plan following the 1 Apri 2007 actuanal valuation, the sponsoring employers

will pay total annual contributions of £800,000 payable monthly The deficit contnbution paid by Lewisham
CAB for 2008/09 was £5,600 (2009 £5,900) and 1s continuing for 20 years
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