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Emotional Intelligence … in a nutshell

What is it?


Basically, your Emotional Intelligence (or EQ) is the level of your ability to understand other people, what motivates them and how to work cooperatively with them. 

Why is it important?

EQ is increasingly relevant to organisational development and developing people, because the EQ principles provide a new way to understand and assess people's behaviours, management styles, attitudes, interpersonal skills, and potential.

What are the key characteristics?

1. First and foremost you are self-aware.  Familiar with the full spectrum of your emotional state.

2. You are capable of empathy.
3. You are able to harness and regulate your emotions.

4. You are adept at motivating yourself and others.

5. You are not impulsive.  You don’t need instant closure and can tolerate “not knowing” and comfortable with the ambiguity of waiting.

6. You are generous, altruistic and have a positive outlook.

7. Finally, you are persistent.  You never give up on your goals or yourself.  A fighter who accepts that failure is part of the process of being successful.

Want to discover more

Contact john@peoplescape-coaching.co.uk to explore how you can use EQ to improve your own performance or visit www.peoplescape-coaching.co.uk
